PRINTED: 08/10/2018

o . FORM APPROVED
Division of Health Service Regulation
STATEMENT OF DEFICIENGIES (X1) PROVIDER/SUPPLIER/CLIA (X2) MULTIPLE CONSTRUCTION (X3
) DATE SURVEY
AND PLAN OF CORRECT|ON IDENTIFICATION NUMBER: A BUILDING COMPLETED
R
HAL084009 8, WING 07/19/2018

NAME OF PROVIDER OR|SUPPLIER

WOODHAVEN COURT

STREET ADDRESS, CITY, STATE, ZIP CODE

1930 WOODHAVEN DRIVE
ALBEMARLE, NC 28001

/}Lcal.ufc«: Fluwn €D
12118

(X4) ID ) SUMMARY STATEMENT OF DEFICIENCIES D PROVIDER'S PLAN OF CORRECTION (X5)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
DEFICIENCY)
D000 Initial Copments | Dooo ‘Respcmses to the cited deficiencies do not
‘ iconstitute an admission by the facility of the
The Adult|Care Licensure Section conducted an itruth of the facts alleged or conclusions set
annual, follow up and complaint survey on 1 forth in the statement of deficiencies or
07/C9/18 through 07/13/18 and 07/16/18 with exit ? |corrective acction report. The plan of correction
conference via telephone on 07/19/18. I‘ /Is prepared solely as a matter of compliance
: with state laws.
D056 10ANCAQ 13F 0305(f)(4) Physical Environment | Dos6 Note:
|Clinical and Operational teams assigned to
T0A NCAQ 13F .0305 Physical Environment 'the community to provide continuous training,
(f) The re ulremenls for storage rooms and | audits, monitoring, and oversight to oversee
closets ar j all procedures, policies, and rule areas are
(4) House eepmg storage requirements are: ‘ re-established and fU”y practiced.
(A} A housgekeeping closet, with mop sink or mop {
flaor receptor, shall be provided at the rate of one i |
per 60 residents or portion thereof and |
(B) There shall be separate locked areas for | All staff retrained and reviewed on maintaining
storing clezning agents, bleaches, pesticides, : safety and locking doors for laundry and for
and other gubstances which may be hazardous if | houskeeping closets and chemical storage
ingested, imhaled or handled. Cleaning supplies | rooms.
shall be mgnitored while in use;
’ | New combination locks installed on both laundry
This Rule [s not met as evidenced by: | doors, and housekeeping storage rooms where
Based on gbservations and interviews, the facility ! } chermcals e Slares.
failed to aspure laundry detergents, laundry Care Managers and ED make rounds daily to
boosters, laundry softeners, and laundry check doors are locked
de-stainers\were stored in a locked area resulting
in hazardoys chemicals being unattended and
accessible fo residents.
The findingp are:
Observation of the laundry room on the assisted
living (AL) side of the facility on 07/09/18 at |
1:39pm revealed: I
-There werg two doors that entered into the E
laundry room from the hallway. |
-There werg at least 28 five gallon buckets of f
liquid laundry chemicals stored in the laundry ' |
room. ! !
-The chemicals included de-stainer (chiorine |
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d reports to the Care Manager (“CM”) any need for referrals to the podiatrist or primary
er. The ED checks behind the CM to assure appropriate follow up for the residents.

33
ndomly check bed and chair alarms in use. The MAs are also responsible for

ng on the MAR that bed and chair alarms are checked every shift.

62

process is the bucket system in which new orders are placed in colored folders. Each

der is for one of several successive steps in the order process (faxing, transcribing, review
A new order is placed in respective colored folders at each step in the process to make

1g is missed before filing the order in the resident’s record.

port has 24/7 access to the Matrix (electronic record) system and has been making

isits (more frequent then the standard of quarterly visits) to support staff in helping
pliance.
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staff will monitor cooler racks, pan lids, condition of shelving liners and ceiling around
D will monitor the kitchen areas monthly.
108

nt, including CMs and ED, are on hand at meal time to assure meals are served at the

es. Temperature checks are performed by ED randomly. Management observes at least
er day.

112

Staff C, Sta

G, Staff H and Staff | were directly addressed related to concerns of handling residents

roughly. Only Staff H remains employed at the facility. The ED and CMs make rounds randomly to
observe staff interactions with residents and assure residents are free from abuse.
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The facility maintains a supply of graduated medicine cups on the medication carts at all times for
liguid medijcations.
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If the electronic MAR system went down, a paper narcotic count sheet would be generated and
maintained. The MA would document the narcotic medication administered/disposed and have a
witness sign acknowledging the administration/disposition of the narcotic medication and




remaining
document:

Tag 438 p.
The ED, alg
Investigati
the facility

Tag D911 p

Communit
expectatio
monitor st

Resident #
accommod
consulted \
showing sig
Resident #

count. Once the electronic system was back up, the CMs would upload the
ation from the paper narcotic count sheet into the electronic MAR system.
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ng with CMs, complete an investigation after the Initial Allegation Report is sent. The

On Report is completed and sent via fax to the HCPR by the ED and kept in a notebook in

. 186

y had (training) in-service trainings on Residents Rights and are aware that it is the
n that all Residents Rights will always be observed every day. ED and management will
aff interaction with residents on a daily basis.

11 now comes to the dining room for meals 15 minutes prior to each meal time to

ate his need of one on one monitoring and feeding during meal times. Facility has

vith MD and received order for finger food diet for resident #11, if resident is still

zns of hunger or attempting to seek food after meal, resident is offered more food.

11 rights, as well as all residents rights will be applied every day including but not limited

to: being treated with respect, consideration, dignity, and full recognition of his or her individuality
and right to privacy.
Resident #12's care and right to get up to toilet has been addressed with all staff. Resident #12 did

have a hip
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limited to:
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fracture and staff was unsure if it was okay to move resident #12 in fear of causing more

ry. Resident #12's care has been coordinated with resident, resident’s family,
nt, hospice, and PCP. Resident #12, as well all as all resident’s rights will be applied every

ng but not limited to: being treated with respect, consideration, dignity, and full

of his or her individuality and right to privacy.

20 rights, as well as all resident’s rights, will be applied every day including but not
being treated with respect, consideration, dignity, and full recognition of his or her
y and right to privacy.
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D000 Initial Comments D000 |Responses to the cited deficiencies do not
constitute an admission by the facility of the
The Adult Care Licensure Section conducted an truth of the facts alleged or conclusions set
annual, follow up and complaint survey on forth in the statement of deficiencies or _
- 07/09/18 through 07/13/18 and 07/16/18 with exit corrective acction report. The plan of correction
conference via telephone on 07/19/18. is prepared solely as a matter of compliance
with state laws.
D056 10A NCAC 13F .0305(f)(4) Physical Environment D 056 Note:
Clinical and Operational teams assigned to
10ANCAC 13F .0305 Physical Environment the community to provide continuous training,
{f) The requirements for storage rooms and audits, monitoring, and oversight to oversee
| closets are: all procedures, policies, and rule areas are
(4} Housekeeping storage requirements are: re-established and fully practiced.
(A} A housekeeping closet, with mop sink or mop
floor receptor, shall be provided at the rate of one !
per 60 residents or portion thereof: and
(B) There shall be separate locked areas for All staff retrained and reviewed on maintaining
storing cleaning agents, bleaches, pesticides, safety and locking doors for laundry and for
and other substances which may be hazardous if houskeeping closets and chemical storage
ingested, inhaled or handled. Cleaning supplies rooms. ‘
RO leTh ety New combination locks installed on both laundry
This Rule is not met as evidenced by: 2ﬁgrr1?ic2?sd af;gu;?]i::gplng EEFgP roamSNAeTe
Based on observations and interviews, the facility ’
failed to assure laundry detergents, laundry Care Managers and ED make rounds daily to
' boosters, laundry softeners, and laundry check doors are locked
de-stainers were stored in a locked area resulting
in hazardous chemicals being unattended and
accessible to residents.
The findings are:
Observation of the laundry room on the assisted
living (AL) side of the facility on 07/09/18 at
1:39pm revealed:
-There were two doors that entered into the
laundry room from the hallway.
-There were at least 28 five gallon buckets of
liquid laundry chemicals stored in the laundry
room.
| -The chemicals included de-stainer (chlorine
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D056 Continued From page 1 | D056

bleach), concentrated laundry break (laundry

| builder/boester), concentrated laundry detergent,

and concentrated laundry softener.

-Faur of the five gallon buckets of liquid laundry
chemicals had tubing attached to the commercial
laundry machines.

-The labels on the laundry chemicals had various
warnings including: keep out of reach of children:
danger - avoid contact with skin, eyes or mucus
membranes; causes severe skin burns and eye

- damage.

Interview with a housekeeper on 07/09/18 at
' 1:44pm revealed:

-She had worked at the facility about 3 months.
-She was not sure if the laundry room doors were
supposed to be locked.

-The doors to the laundry room were usually
unlocked.

Interview with a second housekeeper on 07/16/18

- at 12:25pm revealed:

-The laundry room doars were usually unlocked
so staff could go in and out to take soiled linens

- and to get clean linens.

-She was not aware the laundry room needed to
be locked due to the laundry chemicals that were
stored in there.

Interview with the Administrator on 07/16/18 at
12:40pm revealed:

-She was aware laundry chemicals were stored in
the laundry room.

-She was not aware the chemicals need to be in
a locked area.

~The laundry reom was not usually locked
because staff were going in and out for linens.
-She would check on the status of the keys to the
laundry room and they would get it locked.
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Interview with the laundry aide on 07/16/18 at
12:58pm revealed:

-The laundry room doars were not usually kept
locked.

-The laundry chemicals were usually stored in the
laundry room.

-She was not aware the chemical needed to be in
a locked area.

Interview with the Resident Care Manager (RCM)
on 07/16/18 at 2:30pm revealed:;

-The doars to the laundry room should be closed
at all times.

' -She was aware the laundry chemicals were

stored in the laundry room.

| -She was not aware the chemicals needed to be

stored in a locked area.
-There were at least two residents on the assisted

' living side of the facility who were confused.

-One of the confused residents was ambulatory
and walked up and down the halls.

Observation of the laundry room on the AL side of
the facility on 07/16/18 at 4:22pm revealed:
-Both doors to the laundry room were uniocked
and no staff were in the laundry room.

-There were at least 29 five gallon buckets of
liquid laundry chemicals stored in the laundry
room.

-The chemicals included de-stainer {chlorine
bleach), concentrated laundry break (laundry
builder/booster), concentrated laundry detergent,
and concentrated laundry softener.

-Four of the five gallon buckets of liquid laundry
chemicals had tubing attached to the commercial
laundry machines.

Observation of the hallway with the laundry room
on the assisted living side of the facility on
07/16/18 from 5:58pm - 5:59pm revealed:
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-A resident (identified as confused by staff)
walked from the nurses' station to the other end
of the hall and stopped at the first laundry room
| doaor.
| -The resident stood in front of the laundry room
| door staring at the door for a few seconds.
-There were no staff in the hallway or in sight of
the resident.
-The resident turned around and walked back i
toward the nurses' station.
-Both laundry room doors were unlocked with no
staff inside the laundry room.
D075 10A NCAC 13F .0306(a)(2) Housekeeping And D 075 Staff will be retrained on the safety and storage  8/18/2018
Furnishing requirements for chemicals and other hazards
10A NCAC 13F .0306 Housekeeping And ED implemented new housekeeping schedule.
Furnishings ; : .
(a) Adult Sare - ED implemented new housekeeping checklist |
N h hroni | : t odors: with housekeeping staff for daily, monthly and |
(2) have no chronic unpleasant odors; routine cleaning and sanitizing for the
This Rule shall apply to new and existing community.

facilities.

This Rule is not met as evidenced by:

Based on observations and interviews, the facility
failed to assure there were no chronic odors of
urine and feces in the special care unit.

The findings are:

Confidential interview with a family member
revealed:
-There were always strange odors like urine and
maybe bady odor in the resident's room when the
family member visited almost daily.
-On one occasion, there was feces on the grab

| bar by the toilet; the family member cleaned the

' grab bar with a wash cloth and placed the soiled

Families were contacted regarding soiled chairs
and with unpleasant odors and one family gave
permission to remove chair in room 314 to trash
Chairs in room 205 and 208 were deep cleaned
and will be deep cleaned as needed.

ED and Care Managers walk the community
daily to observe and inspect for cleanliness.

On the weekends the MOD and the SICs make
rounds to assure rooms are clean and no
unpleasant ordors.

Rooms 205, 209,314,319, have been deep
cleaned and will be on a deep cleaning schedule
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wash cloth in the shower where it stayed for a
week.

Observations on 07/09/18 from 11:20am until
1:00pm revealed:
-There was a urine odor in resident rooms #205,
#209, #314, #319, the hallway of the 200 hall and
the television room in the special care unit (SCU).

| -There wers five brown smears on the recliner in
resident room #205; two of the smears had raised
thickness and resembled dried feces; there was a

| feces odor in the room.

| -There were thick, brown smears on the towel bar
and a feces odor in the bathroom of resident

| room #205.
-There were large brown smears on the garbage

| can in the bathroom of resident room #317.

' -There were brown smears on the light switch in

| the bathroom of resident room #318.

| -Resident #2 (at 12:29pm) and Resident #6 (at

' 12:14pm) entered the television room and had a
urine odor detectable from approximately three
feet away.

Interview with a personal care aide (PCA) on
07/09/18 at 5:15pm revealed:

-She was not aware of the brown smears on the
chair and on the towel bar in resident room #205.
-The housekeeping staff were supposed to have
cleaned the chair and towel bar.

Interview with the Memory Care Manager (MCM)
on 07/09/18 at 5:26pm revealed:

-She was not aware there was what appeared to
be feces smeared on the chair and the towel bar
in resident room #205 from 12:48pm until
5:26pm.

-Housekeeping staff should have cleaned those
areas and she would follow up with the
housekeepers.
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D075 Continued From page 5 | D075

Observations on 07/09/18 at 5:03pm, 07/10/18 at

11:27am and 07/13/18 at 2:31pm revealed there

was a urine odor in the hallway upon entrance to
| the SCU and in the hallway of the 200 hall.

' Observation on 07/11/18 at 5:20am revealed
there was a strong urine odor in resident room
#206.

Observation on 07/11/18 at 6:20am revealed
there was a strong urine odor in resident room
#319.

Observation of a resident room #314 on 07/11/18
| at 6:16am revealed:
-There was a strang urine odor in the room.
| -The sheets on each bed were dry.
| -There were clothes in baskets and bags on the
right side of the bed at the door.

Interview with a PCA on 07/11/18 at 6:35am
revealed:

-She was not sure where the smell of urine was in
resident room #314.

-She thought it could have been from all the
clothes at the door since the resident would
sometimes put dirty and clean clothes in a pile.
-She wasn't sure the last time the clothes on the
side of the bed had been washed.

Observation of room #314 on 7/11/18 at 12:17pm
revealed there was a 2 foot by 1 foot spot on the
chair seat under the cushion that smelled like

| urine.

Interview with the housekeeping staff on 07/11/18
at 12:17pm revealed:

-She had known that room #314 had a strong
urine odor.
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D075 Continued From page 6 - Dovs

| -She cleaned the room daily but could not get the

| urine odor out,

' -She had wanted to do a deep cleaning of the
room for a while and had reported it to her
supervisor.,

-The housekeeping staff were not allowed to
move a resident's clothing in the room.

-She was not aware that the chair had the urine
stain on it.

Interview with the Memary Care Manager (MCM)
| on 07/11/18 at 12:25pm revealed:
| ~She was not aware of the chair saturated with
" urine or the strong urine odor in room #314.
-She would call the family regarding the chair and
ask if they wanted to send in a replacement. !
-She would make sure all laundry on the side of
the first bed was launderad.

Observation on 07/11/18 at 1:05pm revealed the
chair in room #314 was being removed by staff
and the clothing beside the first bed had been
taken out of the room.

Observation on 07/13/18 at 9:50am of room #319
revealed:

-The room had a strong urine odor.

-The sheets and blankets on each bed were
clean and dry.

Interview with the housekeeping staff on 07/13/18
at 9:55am revealed:

-She had known that room #319 had a strong
urine odor.

-She cleaned the room daily but could not get the
urine odar out,

-She wanted to do a deep cleaning of the room.

Observation on 07/16/18 at 12:00pm of room
#319 revealed:

Division of Health Service Regulation
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| 10A NCAC 13F .0406 Test For Tuberculosis

| (@) Upon employment or living in an adult care

| home, the administrator and all other staff and

- any live-in non-residents shall be tested for
tuberculosis disease in compliance with control
measures adopted by the Commission for Health
Services as specified in 10A NCAC 41A .0205
including subsequent amendments and editions.
Copies of the rule are available at no charge by
contacting the Department of Health and Human
Services Tuberculosis Control Program, 1902
Mail Service Center, Raleigh, NC 27699-1902.

This Rule is not met as evidenced by:

Based on interviews and record reviews, the
facility failed to assure 1 of 6 staff sampled (F)
was tested for Tuberculosis (TB) disease upon
hire according to contrel measures for the
Commission for Health Services.

The findings are:

Review of Staff F's personnel record revealed:
-Staff F was hired on 09/27/13 as a resident
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D075 Continued From page 7 D075
-The room had a strong odor of urine.
-The recliner in the room had dark black spots in
various shapes on the seat cushion.
| =The recliner seat cushion had a strong odor of
| urine.
Interview with the MCM on 07/16/18 at 12:30pm
revealed:
-She was not aware of the recliner saturated with
urine or the strong urine odor in room #314.
-She would call the family regarding the chair and
ask if they wanted send in a replacement.
D131 10A NCAC 13F .0406(a) Test Fer Tuberculosis i D131 ED and BOM immediately reviewed all

staff files for TB compliance and
addressed any areas of non compliance
for current staff.

All new hires will be reviewed for TB
compliance by the BOM upon hire.

A staff tickler and monitoring log was
established to track staff regulatory
compliance to include

TB compliance.

ED will monitor staff files for TB
compliance for 30 days and then
randomly every quarter.
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assistant / medication aide.
-Staff F had a tuberculosis (TB) skin test placed
on 07/15/10 and read as negative on 07/17/10.

| -Staff F had a TB skin test placed on 08/14/10
| and read as negative on 08/16/10.
- -There was no documentation of any TB skin

tests for Staff F upon hire in 09/2013.

Telephone interview with Staff F on 07/17/18 at
2:31pm revealed:

-She had worked with this corparation for about
18 years but she had only worked at this
particular facility for about 6 years. :
-She thought she had a TB skin tests when she
started working at the facility about 6 years ago

| but she was not sure.
| -She was not sure if she had a second TB skin
! test,

Interview with the Administrator on 07/16/18 at
5:45pm revealed:

-She was not sure if Staff F had TB skin tests
completed upon hire in 09/2013.

-Staff F was employed at a sister facility prior to
being hired in 09/2013.

-The business office manager (BOM) was
responsible for the personnel files.

Interview with the BOM on 07/16/18 at 5:50pm
revealed:

~-She was not sure if TB skin tests were done for
Staff F upon hire in in 09/2013.

-She would check on it.

. -She was responsible for the personnel files.
| -She usually checked the personnel files quarterly

to make sure the required documentation for staff

- qualifications was on file.

Interview with the Administrator on 07/17/18 at
3:43pm revealed:
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-They were unable to locate any documentation 3

of TB skin tests since Staff F was hired at the i

facility in 2013. |

-The TB skin tests on file were from a sister

facility Staff F worked at prior to being hired at i

this facility in 09/2013. i

{
D 139 10A NCAC 13F .0407(a)(7) Other Staff | D139 '

Qualifications
10A NCAC 13F .0407 Other Staff Qualifications

{7} have a criminal background check in
accordance with G.S. 114-19.10 and 131D-40;

This Rule is not met as evidenced by:

Based on interviews and record reviews, the
facility failed to assure 1 of 6 staff sampled (F)
had a criminal background check in accordance
with G.S. 114-19.10 and 131D-4Q.

The findings are:

Review of Staff F's personnel record revealed:

-Staff F was hired on 09/27/13 as a resident

assistant / medication aide.

-Staff F had a criminal background check

completed on 07/13/10.

-There was no documentation of a criminal

background check or consent upon hire on
1092713,

Telephone interview with Staff F on 07/17/18 at
- 2:31pm revealed:
-She had worked with this corporation for about
18 years but she had only worked at this
. particular facility for about 6 years.
-She thought a criminal background check was
done but she was not sure when it would have

(a) Each staff person at an adult care home shall:

ED and BOM reviewed all staff files for
criminal background checks (CBC) and
addressed any areas of non compliance.

' ' - A staff tickler and monitoring log was
iestablished to track staff files for CBC
i compliance.

All new hires including staff transferring
from sister communities will have
|CBC completed upon hire.
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been done.

Interview with the Administrator on 07/16/18 at
5:45pm revealed:

-She was not sure if Staff F had TB skin tests
completed upon hire.

-The business office manager (BOM) was
responsible for the personnel files.

Interview with the BOM on 07/16/18 at 5:50pm
revealed:

-She was not sure if a criminal background check
was done for Staff F upon hire in 09/2013.

"=She wouid check on it.

-She was responsible for the personnel files.

-She usually checked the personnel files quarterly
to make sure the required documentation for staff
qualifications was on file.

Interview with the Administrator on 07/17/18 at
3:43pm revealed:

-They were unable to locate any documentation
of a criminal background check since Staff F was
hired at the facility in 2013.

~-The criminal background check on file was from
a sister facility Staff F worked at prior to being
hired at this facility in 09/2013.

10A NCAC 13F .0604(e) Personal Care And
Other Staffing

10A NCAC 13F .0604 Personal Care And Other
Staffing

(e) Homes with capacity or census of 21 or more
shall comply with the following staffing. When the
home is staffing to census and the census falls
below 21 residents, the staffing requirements for
a home with a census of 13-20 shall apply.

(1) The home shall have staff on duty to meet

D139

ED will manage schedule with care 8/18/18
managers to assure adequate staffing

and review the staffing schedule

daily to assure adequate coverage for

all shifts

' D188

Sister communities were alerted to
z staffing needs

Job Fair held for all staff postions to
assist with providing adequate coverage.
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D188 Continued From page 11

the needs of the residents. The daily total of aide
duty hours on each 8-hour shift shall at all times
be at least:
(A) First shift (morning) - 16 hours of aide duty
for facilities with a census or capacity of 21 to 40
residents; and 16 hours of aide duty plus four
additional hours of aide duty for every additional
10 or fewer residents for facilities with a census
or capacity of 40 or more residents. (For staffing
chart, see Rule .0608 of this Subchapter.)
(B) Second shift (afternoon) - 16 hours of aide
duty for facilities with a census or capacity of 21
to 40 residents; and 16 hours of aide duty plus
four additional hours of aide duty for every
additional 10 or fewer residents for facilities with a
census or capacity of 40 or more residents. (For
staffing chart, see Rule .0606 of this Subchapter.)
(C) Third shift (evening) - 8.0 hours of aide duty
per 30 or fewer residents (licensed capacity or
resident census). (For staffing chart, see Rule

| .0606 of this Subchapter.)

| (D) The facility shall have additional aide duty to

' meet the needs of the facility's heavy care
residents equal to the amount of time reimbursed
by Medicaid. As used in this Rule, the term,
"heavy care resident", means an individual
residing in an adult care home who is defined as
“heavy care" by Medicaid and for which the facility
is receiving enhanced Medicaid payments.
(E) The Department shall require additional staff
if it determines the needs of residents cannot be
met by the staffing requirements of this Rule.

This Rule is not met as evidenced by:

Based on observations, interviews, and record
reviews, the facility failed to assure aide hours
met the minimum requirements on 14 of 36 shifts

ED, Care Managers, and other qualified
management staff are providing coverage
for call outs until new staff are hired

and trained
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sampled for 12 days from March 2018 - July 2018
on the assisted living side of the facility.

The findings are:

Confidential interview with staff revealed "we are
very short staffed.”

Interview with a medication aide (MA) on

07/09/18 at 1:10pm revealed:

-First shift staff hours were from 7:00 a.m. to 3:00

p.m.

-Second shift staff hours were from 3:00 p.m. to
©11:00 p.m.

-Third shift staff hours were from 11:00 p.m. to

 7:00 am.

Interview with the Administrator on 07/16/18 at
6:10pm revealed:
-There was no record of a staffing schedule that :
specified which staff worked on the assisted living l
(AL) side and which staff worked on the special
care unit (SCU) each shift.
-When staff reported to work on each shift, a dry
erase board was used to note which staff were !
- working on each side of the facility.
-Staff who were training were not counted in the
required aide hours.
-The Resident Care Manager (RCM) was usually
available Monday through Friday from 8:30am -
5:00pm to work as an aide if needed.
-The Administrator would assist the RCM or
Memory Care Manager (MCM) with their duties if
the CMs were filling in and providing care to
residents.

Upon request, census reports for 03/02/18,
03/03/18, 03/04/18, 04/08/18, 04/09/18, 05/23/18,
. 05/24/18, 06/26/18, 06/27/18, 06/28/18, 07/07/18
" and 07/08/18 were not available for review.
Division of Health Service Regulation
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| Review of the "Punch Detail" timecard report
| dated 03/03/18 revealed:

-There was a handwritten entry at the top of the
page which noted the census on the AL side was
25 which required 16 hours of staff time for first
shift.

-There were 6.95 staff hours provided on first
shift leaving the AL side short 9.05 aide hours,

Review of the "Punch Detail" timecard report

~-dated 03/04/18 revealed:
| =There was a handwritten entry at the top of the

page which noted the census on the AL side was
25 which required 16 hours of staff time for first
and second shift.

-There were 6.97 staff hours provided on first
shift leaving the AL side short 9.03 aide hours.
-There were 9.5 staff hours provided on second
shift leaving the AL side short 6.5 aide hours.

Review of the "Punch Detail" timecard report
- dated 04/08/18 revealed:

-There was a hand written entry at the top of the
page that noted the census for the AL side of the
facility was 23 residents which required 16 hours
of aide duty for first and second shift, and 8 hours
of aide duty for third shift.

-There were 14.85 aide hours provided on first
shift leaving the AL side 1.15 aide hours short.
-There were 13.07 aide hours provided on
second shift leaving the AL side 2.93 aide hours
short.

-There were 7.28 aide hours provided on third
shift leaving the AL side short 0.72 aide hours.

Review of the "Punch Detail" timecard report
dated 05/23/18 revealed:

-There was a hand written entry at the top of the
page that noted the census for the AL side of the
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| facility was 25 residents which required 16 hours

of aide duty for second shift,
-There were 8.08 aide hours provided on secand
shift leaving the AL side 7.92 aide hours short.

Review of the "Punch Detail" timecard reports
dated 06/26/18 revealed:

-There was a handwritten entry at the top of the
page that noted the census on the AL was 25
which required 16 hours of staff time for the first
shift and 8 hours of staff time for the third shift.
~There were 11.38 staff hours provided on second

- shift but leaving the AL side short 4.62 hours,
| ~There were 1.07 staff hours provided on third
. shift leaving the AL side short 6.93 hours.

Review of the "Punch Detail" timecard reports
dated 06/27/18 revealed:

-There was a handwritten entry at the top of the
page that noted the census on the AL was 25
which required 16 hours of staff time for the
second shift.

-There were 12.27 staff hours provided on
second shift leaving the AL side short 3.73 hours.

Review of the “Punch Detail" timecard reports
dated 06/28/18 revealed:

-There was a handwritten entry at the top of the
page that noted the census on the AL was 25
which required 16 hours of staff time for the
second shift,

-There were 12.56 staff hours provided on
second shift leaving the AL side short 3.44 hours,

Review of the "Punch Detail" timecard reports
dated 07/07/18 revealed:

-There was a handwritten entry at the top of the
page that noted the census in the AL was 24
which required 16 hours of staff time for the
second shift.

. D188
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-There were 12.5 aide hours provided on second
shift leaving the AL short 3.5 aide hours

Review of the "Punch Detail" timecard reports
dated 07/08/18 revealed:

-There was a handwritten entry at the top of the
page that noted the census in the AL was 24
which required 16 hours of staff time for the first
and second shifts.

| -There were 7.27 aide hours provided on the first
| shift leaving the AL short 8.73 aide hours.

-There were 5.77 aide hours provided on the
second shift leaving the AL short 10.23 aide
hours. -

Interview with the MCM on 07/19/18 at 11:31am
revealed:

-She made the schedule for the nursing staff
(MAs and PCAs) far the whole facility, SCU and
AL every two weeks.

-There were usually changes in the schedule at

. least once or twice in a two week period.

-A staff person from the SCU usually covered the
1 hour break for the third shift staff on the AL if
there was only 1 staff assigned to the AL.
-Staff on break do not leave the premises while
on their 1 hour break.

-If staff called out, she tried to find coverage.
-If she was unable to find coverage, someone
was supposed to stay until a relief staff person
came to the facility.

-If no staff volunteered to stay to cover a shift,
they would draw a name out of a hat.

' -Management staff also stayed to cover shifts "a

lot" from week to week.

-It was routine for staff to work double shifts at
times to cover the shortages.

-There was a lot of staff turnover and it was
difficult to find new employees in their location.
-She thought staffing had gotten better recently.

D 188
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| 10A NCAC 13F .0901 Personal Care and

. Supervision
(a) Adult care home staff shall provide personal

- care to residents according to the residents' care
plans and attend to any other personal care
needs residents may be unable to attend to for
themselves.

This Rule is not met as evidenced by:
TYPE B VIOLATION

Based on observations, interviews, and record
reviews, the facility failed to provide personal care
assistance (toileting, mouth care, dressing and
nail care) in accordance with the care plan and
the needs of the residents for 3 of 7 sampled
residents (Resident#1, #11, and #12).

The findings are:

1. Review of Resident #12's current FL-2 dated
02/09/18 revealed:
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Interview with the Administrator on 07/19/18 at
12:.07pm revealed:
-Staff got a 1 hour break during their shift but they
were not allowed to leave the building while on
break.
-If a resident needed something while staff was
on break, the expectation was that staff would
clock back in and help.
-Sometimes staff may work part of their shift on
the AL side and part of the shift in the SCU.
D.268 ;M NCAC.13F..0901(a).Fersanal.Care and D289 |Inservice held by RN Consultantand  8/18/18
UpRryision ED for all on duty staff to review personal

care, observing, reporting, and recording.
Also included and reviewed personal
care assistance, oral care,nail care,
hand hygiene, podiatry care, and toileting
residents every two hours, as needed, a
nd upon request.

ED and Care Managers reviewed with
2nd and 3rd shift staff on duty training
on personal care and Residents' Rights.

Residents Rights review/refraining
completed by ED and LHPS RN

RN Consultants and Clinical Support
reviewed the process for communication
and identifying concerns and interventions
during stand up with the ED and Care
Managers. Care Managers to address
identified personal care concerns daily
with staff and follow up with primary care
physician as needed.
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-Diagnoses included dementia, type Il diabetes
mellitus, hypothyroidism, atrial fibrillation and
back pain.

-Resident #12 was continent of bladder and
bowel and used a hearing aid.

Review of Resident #12's current care plan dated
07/17/18 revealed:

-Resident #12 was ambulatory with a wheeled
walker and used a hearing aid.

-Resident #12 had occasional bladder and bowel
incontinence and required limited assistance with
toileting.

! -There was a notation under toileting that

Resident #12 was assisted to the bathroom every
two hours and as needed for incontinence.

Review of a telephene/verbal order dated
06/06/18 for Resident #12 revealed:
-There was an order documented by the hospice

i nurse to get Resident #12 up 30 minutes before
. meals and lay down 30 minutes after meals.

-There was a notation that Resident #12 did not
have to get up if she did not want to.

Review of a licensed health professional support
(LHPS) evaluation dated 06/21/18 for Resident
#12 revealed:

-Resident #12 had significant confusion, was
ariented to self only and was non-ambulatory.
-Resident #12 required one to two staff maximum
assistance and verbal cues with transfers out of
bed.

-Resident #12 did not bear weight on her right leg
and did not tolerate transfers well.

-Staff reported Resident #12 was up in her
recliner for meals, but otherwise spent most of
the day in bed.

Interview with a personal care aide (PCA) on

sonal care, observing, reporting, and
recording by LHPS RN.

Inservice training included training on
lhand hygiene for residents pre and post
incontinent care/toileting before meals
using wipes and or washcloths with soap
and water to promote and maintain good
personal hygiene.

Resident #1 seen by Podiatrist
and toenail care provided on 8/3/18

ED and Care Managers immediately
began making rounds to observe resi-
dents are clean and staff interaction
promoted dignity and respect during
shifts. After hours the manager on duty
and SICs will make rounds and observe
and document any concerns.

ED and Care Managers and or Managers
on Duty are reviewing, initialing, and

dating daily 24 hour communication log

and shower assessments to identify any
resident concerns and address accordingly.
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07/09/18 at 5:15pm revealed:
-The hospice aide assisted Resident #12 with
. bathing and dressing and got her up to her chair
| every day.
-PCAs brought Resident #12 a plate to her room
for each meal.
-Resident #12 ate her meals sitting up in bed.
-Resident #12 was very hard of hearing and
talked sometimes, but not as much as she used
to.

Interview with-the hospice PCA on 07/10/18 at

| 9:20am revealed:

' -She was at the facility every day for Resident
#12 and gave the resident a bed bath or a

- shower.

| -She would get Resident #12 up to bathraom

| every day; Resident #12 had been up to the
bathroom on 07/10/18 and had a large bowel
movement.
-She had also helped Resident #12 with her
breakfast on 07/10/18 which was brought in by a
family member.
-Resident #12 "was probably more with it than
most," she was oriented and knew what
happened and when.

Interview with the hospice PCA on 07/11/18 at
6:38am revealed:

-Resident #12 used to get up and go to the
assisted living side for all of her meals before she
fell and broke her hip (04/16/18).

-Resident #12 did not get out of bed for a while,
but "now she gets up" and was "fairly continent".
-Resident #12 would call staff using the call bell
and ask to get up and use the toilet.

-Resident #12 told the hospice PCA that staff did
not take the resident to the bathroom.

Interview with a second PCA on 07/11/18 at

Clinical Support completed training for
all care managers, and med techs on
use of the Information Order System/
Bucket System. The Bucket System
was implemented to assure a system
is in place for all orders ( medication,
referrals, incident reports, body
evaluations, laboratory, health
appointments, physician notifica-
tions.
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8:42am revealed if a resident asked to use the
toilet, the PCAs were supposed to take the
resident to the bathroom.

Observations on 07/12/18 from 12:02pm until
12:19pm revealed:

-Resident #12's bedroom door was open and the
resident was lying on her left side with the head of
the bed elevated.

-Resident #12 stated, "I need to pee and | can't
get anybody to help me."

-Resident #12's call light inside the room was red
indicating the string had been pulled.

| -There was a computer screen facing the hall in
. the window of the medication room which showed

call lights that had been activated: Resident #12's
room (#213), was listed on the screen.

-At 12:19, the call light went off the screen and
indicated it had been on for a total of 38 minutes.
-At 12:19pm, a PCA was seated next to Resident
#12's bed assisting the resident with eating the
lunch meal.

. Interview with a third PCA on 07/16/18 at 2:24pm
' revealed:

-The call light had been turned off before she
came to assist Resident #12 with lunch on
07/12/18.

-Resident #12 used a "pamper" and not the toilet:
Resident #12 had never requested to get up and
go to the toilet,

-Resident #12 needed two staff to get out of bed
and if she had another staff to assist, she would
get Resident #12 up to the toilet if the resident
asked.

| Telephone interview with Resident #12's Power of
| Attorney (POA) on 07/19/18 at 7:04am revealed:

-Getting Resident #12 up for 30 minutes before
and after meals was an order she requested

| D269
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because there was so many problems with the
aides getting Resident #12 up.

-When Resident #12 returned to the facility from
the hospital after breaking her hip, the doctors
had said not to get Resident #12 up out of bed.

| -There was a staff who was insistent that

Resident #12 got up so she would heal faster.
-The POA had to have many conversations with
the Memory Care Manager (MCM) and
Administrator about not getting Resident #12 up
befcre she healed from the hip fracture; this
might have been where the confusion came with
getting Resident #12 up or not. =
-Since then, there was an order to get Resident
#12 up out of the bed for meals; if Resident #12
was allowed to get up for meals, she was
certainly allowed to get up to use the bathroom.
-She was concerned that staff did not provide
incontinence care for Resident #12 and ignored
her call light; she had written down a few
occasions when this happened.

-On 05/06/18 at 7:15pm, she found Resident #12
uncovered in her bed with nothing on except a
shirt; she did not have an incontinence brief on
and the bed linens were all askew.

-On 05/22/18 at 8:20am, Resident #12 had not
been served breakfast which was supposed to
have been served at 7:30am; the POA had to go
and request staff assistance with getting
breakfast and for incontinence care for Resident
#12 because staff did not respond to the call light.

| ~There were many times when the aides would

just slap down Resident #12's meal tray which did

' not have eating utensils or a napkin and the staff

did not offer any assistance.

-There was also a time in May 2018 when the
POA came to visit and the power cord to the bed
was unplugged and the call light string was not
attached to Resident #12's bed; "if (Resident #12)
needed help, she could nat have gotten it".
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-On 06/06/18, she had told a medication aide
(MA), a personal care aide (PCA) and the MCM,
that if Resident #12 wanted to get up to get her
up.

Telephene interview with the Memory Care

- Manager (MCM) on 07/18/18 at 12:25pm
| revealed:

-Resident #12's POA did not want Resident #12

. to be moved after the resident broke her hip

(04/16/18).
-The order written to get Resident #12 up, only

., stated to get the resident up for meals so staff

would get Resident #12 up then.

-The facility had to be cautious and respect the
POA's concerns related to Resident #12's care.
-The MCM and the Administrator have had
conversations with staff about getting Resident
#12 up if the resident asked because that was her
right.

| -Staff needed to first make sure it was safe

| because the facility did not want any more falls;

| safe meant sitting Resident #12 at the edge of the
 bed first to make sure she was not dizzy and had

the strength to get up.

-Resident #12 needed one to two staff to assist
her out of bed depending an her condition at the
time.

2. Review of Resident #11's current FL-2 dated
03/15/18 revealed:

-Diagnoses included: osteoarthritis,
hypothyroidism, post-traumnatic stress syndrome,
aphasia, hyperlipidemia, traumatic brain injury,
history of thyroid cancer, bradycardia, chronic
cognitive disorders, renal tubular dysgenesis and
dementia with behavioral disturbances.

Review of Resident #11's care plan dated 3/20/18

| revealed:
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~The resident required aextensive assistance with
bathing, drassing and tolleting.

~The instructions listed under bathing were that
staff assists resident with nail cars and oral care

¢ 7 days per week,

! Review of Rasident #11's quarterly profile dated
; 03/21/18 revealad:

i ~Residen #11 raquired extensive help with

! grooming/ hyglene,

-Resident #11 raquired staff to brush his teath.
-Reslident #11 raquired staff to ¢lip his nalls,
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“a)=BbservatiorrofResident# b nthe TW-room

on 07/09/18 at 12:39pm revealed long, thick,
discolored toe nails.

. Intervlew with a personal care aide (PCA) on
: 07/09/18 at 12:33pm revealed:
¢ -The madication alde {MA) told the PCA when to

cut a resident's finger nails.
-3he was unsure who cut any resident's toe nails.

| “The podiatrist came to the faclity.
| -Qne podiatrist saw all tha residents livirig in the

Special Care Unit every two to three months.
-She was unaware of what the podiatrist said
about Resident #11's toes,

-Resident #11 could be hard to take care of
because he got "a little violent",

Intarview with a second PCA on 07/10/18 at
8:53am revealed:

-The podiatrist cams every two to three maonths.
-Fingar and toe nails were fled at each shower
and residents usually got showers twice per
weelk,

-Tha PCA cut the resident's toe nails if the
resident allowed it. “Toe nalls are rough. No
rasident likes their toe nails cut".

-lf thers is an lssue with cutting finger or toe nails,
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she reported it to the MA.
-Resident #11's feet "looked that way (long and
discolored toe nails) when he came in".
-"Resident #11 doesn't like us to look at his toes.
| He won't let us touch them".
| -"It's been awhile", but she mentioned the
condition of Resident #11's toe nails to the MA.

Interview with a third PCA on 07/10/18 at 9;16am
revealed:
-Resident's nails were cut and filed every shower.
-Nail care "can be the biggest challenge in the
building".
-A PCA can file toe nails for-the residents ifthe -~
 resident is not a diabetic.
| -Resident #11 won't let us cut his toe nails.

A second interview with the third PCA on 07/10/18
at 10:15am revealed:

-There was no set time for nail care but she did it
"mostly at shower time".

-Most residents showered twice per week.

-She cut finger and toe nails when “"she noticed
them".

-She would cut toe nails "as long as she didn't get
sick looking at feet".

-She did not cut diabetic nails.

-Resident #11 would not sit still for the podiatrist
visits.

-"The podiatrist can barely see him".

-I've tried to cut his nails but he will eat the nails",
-She had reported this behavior to the MA.

Interview with a fourth PCA on 07/10/18 at 11:15
am revealed:

-She did nail care after resident showers.

-She did not cut diabetic resident's toe nails.
-Nail care included clipping and filing finger and
toe nails.

-Nail care was done on first and second shift.
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-She did not give nail care for Resident #11.

Interview with a fifth PCA on 07/11/18 at 5:40am
revealed:

-All shifts did nail care as needed.

-Nail care included trimming, filing and cleaning
nails.

-PCAs look at toe nails as well as finger nails.
-The podiatrist came to the facility but she was
not sure of the schedule.

-She was not sure if the podiatrist saw all of the

residents but "he visits quite a few".

" Interview with a sixth PCA on 07/11/18 at 7:00am

revealed:

-She "was under the impression we (PCAs) don't
do {cut) toes (nails)".

-The podiatrist "did the feet".

-She reported "odd looking toe nails" to the MA.
-She did not think that the Resident 11's toe nails
"looked good to her",

-Resident 11's toe nails have been that way for a
long time.

-She reported Resident #11's toe nails to a MA
"that no longer works here".

-The MAs had seen Resident #11 toe nails.

-She reported the condition of Resident #2's toe
nails to the MA.

. Interview with a medication aide (MA) on

07/09/18 at 12:33pm revealed Resident #11's toe
nails looked like that when he came here three
months ago.

Interview with a second (MA) on 07/10/18 at
9:48am revealed:

-She was not sure if the PCAs did nail care.

-The MAs gave nail care as needed after passing
medications.
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Interview with a third MA on 07/10/18 at 9:57am
revealed:
-The PCAs "have to do averything for (Resident
#11).

| -The PCAs are "required to cut finger and toe
nails on shower days".
-The podiatrist had to "mess with the toe nails".
-She was unaware of the podiatrist schedule.
-The MAs could call the podiatrist and request
resident appointments between regularly

- scheduled doctor visits.
-The regular doctor saw (Resident #11's) feet
befare.
-The manager said there was not too much we
can do fer his toe nail care.

| Interview with a fourth MA on 07/11/18 at 6:30am
i revealed nail care, including toe nail care, was
done at every shower.

Interview with the podiatrist on 07/11/18 at
8:00am revealed Resident#11 had never been
| seen as a patient.

Interview with the memary care manager (MCM)
on 07/11/18 at 12:15pm revealed:

-The nail care policy was "to clip nails as needed,
fingers or toes except for diabetics and residents
on a blood thinner".

-She preferred the PCA did not cut toe nails due
to infection contral.

-The podiatrist came to the facility every three
months to see all residents with "long nails or
infections".

-When a resident was admitted he/she agreed to
have the house podiatrist to treat.

b). Observation of Resident #11 in the TV room
on 07/09/18 at 12:39am revealed thick, white
build up on his teeth.

| D269
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Interview with a PCA on 07/12/18 at 5:30pm

revealed:

- ~Mouth care meant brushing teeth twice per day.
. <"That's thair right if they don't want to (brush their

teeth)",
-8he reported to the MAwhen a resident refused
mouth care,

: «Resident #11 recsived mouth care,

~"(Resident #11) dor't give me a hard time. He
gets aggressive and | get another helper”,

rview with a second PCA on 07/18/18 at

L 269

:4Cpm revealed:
~Resident #11 refused mouth care.
-Resident #11 "refuses averything™.

i ~Bhe reported Resident #11's refusals to the MA.

Interview with a third PCA on 07/11/18 at 7:00am
revealed Resident #11 was combative with
personal care,

! Interview with a fourth PCA on 07/16/18 at

12.45pm revealed:

-Sha was assigned to work with Resident #11
today.

-Sometimas the resident did not let her give
mouth care.

-8he reported his refusals to tha MA,

A confidential intarview with a staff member
revealed:

~Resident #11 was "the mast difficult resident in
the facility".

-Resident #11 could be combative with care,
-“Sometimes he will alfow help with brushing his
teeth”.

Interview with a MA on 07/41/18 at 6:30am

| revealed:

|
]
i

E
|
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-"[Resident #11] is [Resident #11]".
-"Resident #11 is very, very, very hard to care
for",

-The resident was unable to speak and "doesn't
cammunicate at all".

-At times, it took three or four people to give care

to Resident #11.

' Interview with a second MA on 07/16/18 at 11am
| revealed:

-If a resident refused mouth care, the PCA told
the MA.

-Both the PCA and MA talked to the resident.
three different times to see if the resident would
accept care.

-The MA reported the refusal to the memory care
manager.

-The MA would not call the doctor.

- don't think he (Resident #11) will allow us to
brush his teeth".

Interview with the third MA on 07/17/18 at

1 10:12am revealed:
| "l feel so bad" for Resident #11.
| -It was difficult to brush the resident's teeth.

-Resident #11 would not let her do mouth care.

- -"If 1 can get mouthwash in him he'd swallow it.
' He don't never let me brush his teeth".

Interview with the memary care manager (MRC)
on 07/11/18 at 12:15pm revealed:

-Resident #11 was "somewhat challenging to
redirect”.

-Resident #11 was "hard to care for because of
communication".

A second interview with the MCM on 07/16/18 at
1:40pm revealed:

-There was no policy on mouth care.

-She expected third shift to brush resident's teeth
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in the morning.
-She expected the PCA to tell the MA of any
mouth care refusal.

- ="l don't work on the floor. | expect them to let me
| know".

-There was no process to ensure the MCM was
notified of personal care refusals.

An interview with the physician's assistant (PA) on
07/17/18 at 11:05am revealed:

-She started seeing Resident #11 in March.
-Resident #11 had "trouble communicating his

" needs".

-"No'one can understand what he says",
-Resident #11 had "cooperative behavior",
-She was unaware that Resident #11 would not
allow for daily mouthcare.

-If resident #11 had an issue, it would be with
communication because "that's the main

. problem".
| -If a resident refused mouth care she would
| expect the facility to give the ordered PRN (as

needed) medication for agitation and attempt to
give care.

-"It would be important for them to give it" so care
can be given.

3. Review of Resident #1's current FL-2 dated
06/17/18 revealed diagnoses included
Alzheimer's type dementia, unspecified anxiety
disorder, moderate opiate disorder, major
depressive disorder, and unspecified
schizophrenia spectrum disorder.

Review of Resident #1's Resident Register
revealed an admission date of 03/12/18.

Review of Resident #1's Behavioral Health
History & Physical dated 02/16/18 revealed he
had a past medical history of Diabetes and was

D 269
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currently taking Metformin 850 mg twice a day.

Review of Resident #1's most current care plan
dated 05/09/18 revealed he required staff
assistance 7 days per week with sponge bath,
skin care, nail care, and oral care.

Review of Resident #1's care notes on 07/09/18
revealed there was no documentation of the
condition of the resident's fingernails prior to
07/09/2018.

QObservation of Resident #1 on 07/09/18 at

~ 1 12:00pm revealed:

-He was lying in bed and was alert and oriented.
-All 10 of the resident #1's fingernails were thicker
than normal, yellow in color and extended
approximately ¥z inch beyond the end of each nail
bed.

Interview with Resident #1 on 07/09/18 at
12:00pm revealed:

-Since he was admitted to the facility, no one had
ever offered to cut his fingernails.

. -He would like his fingernails cut.
| -He had not asked anyone to cut his fingernails.

Interview with a personal care aide (PCA) on

07/09/18 at 12:15pm revealed:

-She had taken care of Resident #1 for a few
months.

-She had seen his long fingernails last week and
told a medication aide (MA).

-Resident #1 did not want his fingernails cut.
-Their process was to evaluate each resident for
nail care during their bath and if needed, clean
and cut them.,

Interview with the Memory Care Manager (MCM)
on 07/09/18 at 12:20pm revealed she was not
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aware of Resident #1's long fingernails and no
ane had reporied it to her.

Interview with the MA on 07/09/18 at 12:55pm
revealed,

~No- one had reported to her that Resident #1's
fingernalls were long,

~-She tried to cut Resident #1's fingernalls and
toenails an 07/07/18 but he refused.

~3he did not report ta the physician that Resident
#1 would not allow his nails to be cut,

~She would go and attempt to cut Resident #1's
fingernails again.

B

: Interview with Resident#1 on 07/09/18 at 5:08pm
| revealed:

i ~The MA had cut his fingernails earlier that day.
~The MA had not offered to cut his nails on
07/07718,

-He was thankful that his fingernails were cut.

Intesview with a second MA on 07/00/18 at
5:15pm raveatad:

~Sha knew Resident #1's fingernails were fong
but he didn't want anyone te cut them.

-The protess for nail care was the PGAs perform
nail care on the residents' showsr days,

Interview with the Administrator on 07/09/18 at
5:20pm revealad;

-She was not aware of Resident #1's long
fingernails,

~The process was if the personal care aide (PCA)
. cannot cut the residant's nails, then it should be

" reported to the MA,

i «If the MA cannot cut them, then the family should
: be notified as well as the physician,

 .She was not aware if there had been any
reporting on Resident #1's nails to his physician,
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Interview with a third MA on 07/10/18 at 1:05pm
revealed she had cut Resident #1's fingernails on
07/09/18.

" Interview on 07/12/18 at 1:25pm with a second
- PCA revealed:
-Resident #1 had a history of refusing baths,
shaving and nail care.
-She had reported it to the MA on duty and was
not sure if the physician had been notified if
Resident #1 continued to refuse care.

Interview with a fourth MA on 07/12/18 at 1:35pm
revealed:

-No one had ever reported to her that Resident
#1 refused anything except once the previous
week he had refused to have his fingernails cut.
-They had not called the physician last week to
report Resident #1's refusal.

Interview the Administrator on 07/13/18 at
10:22am revealed:

-She was not aware that Resident #1 was a
diabetic.

-The protacol for diabetic nail care is they use
"best practices, meaning diabetics are referred to
the Podiatrist".

Interview with Resident #1's physician on
07/13/18 at 11:45am revealed:

-She was not aware that Resident #1 was a
diabetic and did not see that he had a history of
diabetes on his behavioral health notes.

-She had never been informed that he refused
any care or that he had any issues with his
toenails or fingernails.

-She would expect that she would be informed if
Resident #1 denied nail care and if his nails were
over grown or had any issues.
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| The facility failled to provide personal care
assistance for 3 of 7 sampled residents, with two
g of the residents residing on the special carg unit. :
! The faility's faflure resulted in incontinenca for
! Resident #12 when staff delayed and deniad the
| residants reqtiest to go to the bathroom which
- was detrimental to Rasident #12's health and
walfare and constitues a Type B Violation.
The facility provided a plan of protection in
accordance with G.8, 131D-34 on 08/08/18 for
this violation.
GCORRECTION DATE FOR THE TYPE B
VIOLATION SHALL NOT EXCEED SEPTEMBER
i 2,2018,
D 270 10A NCAC 13F .0901(b) Personal Care and > 270

Supervision

10A NCAG 13F 0901 Parsonat Care and
Supervisian

(b} Staff shall provide supervision of residents in
accordance with each resident's assessed needs,
care plan and current symptoms.

Thig Rule is not met as evidenced by:
TYPE AT VIOLATION

: Based on chservations, interviews and record

| reviews, the facility falled to provide suparvision
for 3 of 6 sampled residents (#2, #4, and #8) as
evidenced by not performing 15 and 30 minute
checks in acordance with the resident's care plan
and the facllity's falls management team protocol;
i and failing to assure safety devices such as bed

LHPS RN will revalidate and review with
all care staff correct procedures for
observing, reporting and recording
including documentation of increased
supervision, application, placement ,
and monitoring of safety equipment to
include chair alarms,and fall mats.

ED and Care Managers will perform
random observations of staff interactions
with residents and observe manage-
ment of resident supervision

Med Tech/SICs will trigger resident
alarms to assure proper functioning.
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and chair alarms, fall mats and side rails, as

- ordered, were in place for three residents (#2, #4,
. #8) at high risk to fall with histories of falls with
! injuries. such as head traumas, bruises and skin

tears (#2, #4, #8).

Confidential interview with a family member
revealed:
-The family member had visited the spe«ial care

: unit (SCU) daily and would frequently séa staff

hang outin the television room off of the dining
room braiding each other's hair and on cell

phones during 2nd shift,

-Th esidents that were kept in
wheelchairs near the front of the SCU to keap
staff from having to "run down (to the resident's
roam) every time an alarm want off”,

-Family members had reported concerng to the

: Memory Care Manager (MCM) and the

Administrator,

Confidential interview with a second family
mamber revealed:

~The family member visited the SCU waekly and
it seemed from the number of fafls for a named
resident, residents wearlng other resident's
clothes, residents missing personal items, that
staff did not pay attention when they should have
been paying attention.

' -There was a little room in the SCU wherea the

. personal care sides went and stayed,

[ -It seemed like the staff put the residents to bed
i and then went and stayed in that litte room

- instead of being out in the halls watching the

| resicents.

Confidential interview with a third family member

* revealed:
- -Supervision and oversight of staff was a very
i 'poor,
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- wandered up and down the halls with their pants

- ~The Administrator was made aware, but nothing

. 11:33am revealed:

-Staff on the SCU fraquently congregatad in that
little room with the windows while residents

falling down and no socks on, and rooms that
weare dirty.

~There were four to five staff in the little room at a
time "a lot" and as recently as June 2018, when
the family came to the SCU, '

changed.

Telephene interview with the MCM on 07/19/18 at

; and {o perform resident safety checks.
i ~There was no situation under which staff take

- “The Supervisor for each shift was respansible for

-She was aware that 2nid and ard shift staff had
been congregating in the medication room which
had been the activity room with tables and chairs,
and the television room.,

~The Administrator tatked to all of the nursing staff
in & mandatory meeting abeut & month andg half
ago (Jate Maylearly June 2018).

-Staff were told not to congregate in those areas

breaks together; staff may have used those areas
for thefr break time, but only one staff at a time.

making sure each staff was doing what they were
supposed to do.

~She "would be next in line," and chserved staff
performance every Monday through Friday from
8:30am untif 5:00pm.,

-Thera was nothing in place to monitor staff
performance on 2nd and 3rd shifts and the
weekends,

Telephone Interview with the Administrator on
07/19/18 at 12:09pm revealed:

~There had been family membars that reported
concerns about staff being gatherad in the
medication room.
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Anterviewwith-the-Resident-Care-Manager-{RGM)
on 07/16/18 at 1:28pm revealed:

‘At one time the facility staff was doing 30 minute
t chacks on all residents bacausa they thought it

~The change of shift "stand up” was condusted at
3:30pm each day with all staff in the madication
room on the SCUL

. -Bha had explained to staff that the medfcation
: room was for working with charts and

medications,
-Any staff geen just sitting in the medication room
would be written tp.

. «The Supervisors were responsible for monitoring
| staff when the MCM and Administrator were not
| in the facility.

e

was required,

-They réalized in June 2018 that 30 minute
checks were not required so they started doing
routing 1 hour checks on all residents.

-8ome residents wera on 15 minute or 30 minute
checks for safety,

-8he could not say how many fails would trigger a
rasident to be put on 30 minute or 15 minute
checks.

~Their falls protocel was to monitor residents' vital
signs and check them for changes in condition on
each shift for 72 after a fall.

1. Review of Resident #8's current FL.-2 dated
G9/18M17 revealed:

-Diagnosas Includad dementia without behavioral
disorder, altered mental siatus, chronic atrial
fibrillation, type 11 diabetes mellitus, history of

i falls, muscle weakness, unsteady on feet and

anxiety.

-Rasident #8 was Intermittently disorlented, had
wandering bahaviors and was semi-ambulatory
with the use of a wheelchalr,
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Review of Resident #8's care plan dated 08/25/17
revealed:

-Resident #8 was always disoriented, had
wandering behaviors and was ambuiatory with a
wheslchair,

-Under the section for risk management
provisions and safety measurss to be
implemented, thera was an entry for "resident
chacks avery 30 minutes for safety”,

Review of a licensed health professional support
(LHPS} evaluation dated 01/18/18 for Resident
H8.revealed,

' -There was documentation in the assessment
narrative that Resident #8 was oriented to self
only and easily agitated at times,

i ~Resident #8 had a bed and chair alarm in use
' and a mesh side rail was in place "due to
numerous falls from bed resulting in head
injuries™

~-Resident #8 was checked every 30 minutes and
released every two hours and as naeded.
-Rasident #8 required one to two staff "contact
guard” assistance with fransfers and one staff
assistance with her wheelchair “at imes",

Review of a restraint arder datad 04/18/18 for
Resldant #8 revesaled:

-There was an order for a geriatric chair with a
tray to be used at all times unless the resident
was sleeping in the bed for the prevantion of falls
that may result in injury,

~There was an order for the restraint to be
chacked every 30 minutes and released avery
two hours for range of motion and bathroom
privileges.

. Review of a restrainf order datad 04/18/18 for
. Resident #8 ravealed:
| -There was an order for a half side rail to be used
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dementia.

Resident #8 revealed:

at 1:45am,

covered by clothing.

but .

2017.

Resident #8 revealed:

her head at 11:50pm.

D270 Continued From page 37

when the resident was in the bed because of
numerous head injuries and a diagnoses of

-There was an arder for the restraint to be
checked every 30 minutes and released every
two hours and as needed for resident care.

Review of an incident report dated 11/03/17 for

-A personal care aide (PCA) found bruising on
Resident #8's left side while toileting the resident

-Resident #8 was sent to the emergency
department (ED) and diagnosed with bruising of
the left side and hypertension.

. Telephone interview with the PCA on 07/18/18 at
9:56am revealed she did not remember the
specific incident of Resident #8 having bruises on
her side on 11/03/17 or what was done for
Resident #8 after the bruises were found.

Telephone interview with Resident #8's Power of
Attorney (POA) on 07/17/18 at 7:58pm revealed:
-He did not recall seeing a bruise on her left side
from November 2017 because it may have been

-Resident #8 had "pretty ugly bruises on her arm
and leg," that he did see in November 2017,

-Staff were not able to say what happened to
cause the bruises to Resident #8 from November
Review of an incident report dated 11/25/17 for
-A medication aide (MA) observed Resident #8 on

the floor, sitting on her buttocks against the night
stand with a nickel sized knot on the right side of

- D270
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-Resident #8 was sent to the ED and diagnosed
with a fall and cough,

Telephone interview with the MA on 07/18/18 at
11:30am revealad:

-Sha did not remember Resident #8 falling on
172817,

-Resident #8 would walk around the SCU and

- someone bumped into her causing her ta hit her
| head.

{ ~She did not remember who bumped into
Resident #8.

~She could not remember when a resident

bumped Into Resident #8, but that maybe that's
what happenad on 11/25/17,

Review of an incident report dated 11/27/17 for
Resident #8 revealed: .
-A MA observed Resident #8 lying on tha floar
with a baseball sized knot on the right side of her
head at 10:05pm.

-Resident #8 wag sent to the ED and diagnosed
with & fall, closed head injury.

Attempted interview with the MA on 07/18/18 at
11:3%am was unsuccassful,

Review of an Incidant report dated 12/03/17 for

i Resident #3 revealad:

. A PCA reported Resident #8 fell and hit her head
on the rail at 2:30am.

-A MA observed a knot the size of a golf ball on
the back of Resident #8's head.

-Resident #8 was sant to the ED) and diagnosed
with a fall from standing and a hematoma on the
occipital surface of the head.

Telephons interview with the PCA on 07/18/18 at
11:48am revealed:
+ -0n 12/03/17, Resident #8 was walking in the hall
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Continued From page 39

with "fuzzy socks" on and the resident tried to
grab the hand rail and turn around; as she turned,
she slipped and hit the back of her head on the
hand rail.

-Resident #8 was sent to the ED, but she could
not remember what else was done to prevent
further injuries for Resident #8.

Telephone interview with Resident #8's POA on
07/17/18 at 7:58pm revealed he knew about the
knot on the back of Resident #8's head on
12/83/17, but the staff did not say how it
happened.

Review of an incident report dated 01/14/18 for
Resident #8 revealed:
-A MA observed Resident #8 on the floor beside

. her bed with a golf ball sized knot on the right

side of her head at 1:02am.
-Resident #8 was sent to the ED and diagnosed
with a fall.

Telephone interview with the PCA on 07/18/18 at
11:46am revealed:

-She could not remember what happened on
01/14/18 because it was between 1:00am and
3:00am on 3rd shift.

-She could only remember what happened on
12/03/17 because it happenad on 2nd shift.

Attempted interview with the MA on 07/18/18 at
11:30am was unsuccessful.

Review of an incident report dated 01/30/18 for
Resident #8 revealed:

-A MA observed a bruise and swelling on the right
side of Resident #8's back at 3:30pm.

-Resident #8 was sent to the ED and diagnosed
with a fall and a back contusion.
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Telephone Interview with the PCA on 07/18/18 at
11:46am ravealed;

~She did remember finding the bruise on )
Residant #8's back on 01/20/18; she was giving ;
Residant #8 & shower and found the bruise on
Resident #8's back which was purple and looked
fike it was g "fresh" brufze,

-She reported the bruise the MA and did not know
what happened after that.

- Telephone interview with the MA on 07/18/18 at
! 10:56am revealed she rememberad Resident #8

could not recall which side, if the bruise came
i from a fall or what was done to protect Resident
: #8 from future injuries.

Telephone interview with Resident #8's POA on
07/17/18 at 7:68pm revealed the brulse was on |
Resident #8's back in January 2018, near the
kidney area which was "a very peculiarplace to
come froma fall," the staff were not able to say
what happened to Resident #8,

Review of a care note dated 02/28/18 at 4:36pm ;
for Resident #8 revealed: i
-A staff member was In the room and Resident #8
“slipped to the floor”, :
-Vital signs were documented for Resident #8, ‘
| ~There was no documentation of any Injury or
. safety interventions for Resident #8.

! Review of a care note dated 03/09/18 at 3:45pm
: for Resident #8 revealed:

- -A MA observed Resident #8 sitting on the floor
+ an ker "bottern In front of her wheelchair.

" «Resident #8 did not have any bruises or bumps
and vital signs were documented,

~There was no documentation of safety
interventions for Rasident #8,

Division of Health Service Regulation

STATE FORM 5088 OTFH11 Il continuation sheal 41 of 205




PRINTED: 08M1 /2018

. o FORM APPROVED
Division of Health Service Requiation
STATEMENT OF DEFICIENCIES {X1) PROVIDER/SUPPLIER/CLIA (X2) MULTIFLE CONSTRUCTION {X3) DATE SURVEY
AND PLAN OF CORRECTION IDENTIFICATION NUMBER: A, BUILDING: COMPLETED
R
HALD34009 R, VNG 07/19/2018
NAME OF PROVIDER QR SUPPLIER STREET ADDRESS, CITY, STATE, 1P CODE
1930 WOODHAVEN DRIVE
WOODHAVEN COURT
ALBEMARLE, NC 28001
KD SUMMARY STATEMENT OF DEEICIENCIES : D . PROVIDER'S PLAN DF CORRECTION : xs)
PREFIX {EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX {EACH CORRECTIVE ACTION SHOULD BE COMPLETE

TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
: DEFICIENGY}

D 2?0; Continued From page 41 D270

Review of a fax notification to Resident #8's
primary care provider {PGP) dated 03/09/18

; revealed the MA documented Resident #8 was
observed sitting on the fleor on her "bottom” In

! front of her wheelchair,

Reviaw of a care note dated 03/13/18 at 8:50pm
for Resident #8 revealad:

=A MA documented a "late insert" that Resident
#8 was found on the floor in front of her
wheelchair with a cut above her left eve.

. «The date and time of the fall was not

HEEETERte;
- <Vital signs were documented for Resident #8.
. “There was no documentation of any injury or
! safety Interventions for Resident #8.

i Review of a fax notification to Resldent #8's
primary cara provider (PCP) dated 03/13/18
revealed the MA documented Resident #8 was
observed in the haltway on the floor in front of the
- wheelchair with & cut above her left aye,

. Review of an electronic progress note dated
04/10/18 at 3:46am revealed:

-A MA observed Resident #8 "standing at the and
of the 300 hall with ancther resident holding her
arm, {the MA} observed a very large knot on the
right side above the eye.”

-There was no decumentation of safety
interventions for Resident #8.

Attemptad interview with the MA on 07/10/18 at
! B:4%am was unsuccassful.

Review of a fax notification dated 04/10M18 for

. Resident #8 revealed:

- ~-There was documentation to Resident #8's

- primary ¢are provider (PCP) that Resident #8 was
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sent to the ED for a large knot over the right eye
and complaints of right leg pain.
-The form was signed by the Physician's

Assistant (PA).

! Upon request 07/18/18 and 07/19/18, there was

no incident report dated 04/10/18 for Resident #8
available for review.

Review of a 24 hour initial report dated 04/10/18
for Resident #8 revealed:
-A MA observed Resident #8 with a knot above

i the right eye at 3:35am.
i=Resident #8 returned from the ED withi a

diagnosis of a fracture of the greater trachanter of
the right femur,

Review of an electronic progress note dated

- 04/10/18 at 2:35am for Resident #8 revealed:
- -A MA documented Resident #8 returned from the

ED with diagnoses of a traumatic hematoma of
the forehead, a fracture of the greater trochanter
of the right femur (hip) and a urinary tract
infection.

-There was no documentation of safety
interventions for Resident #8.

Review of the ED discharge summary dated

. 04/10/18 for Resident #8 revealed:

-The first vital signs documented in the ED were
on 04/10/18 at 3:50am and the discharge
summary was printed on 04/10/18 at 12:52pm,
-Resident #8 was seen for a fall with right hip and
right leg pain and a large hematoma to the right
forehead above the eye.

-Resident #8 was diagnoses with a traumatic
hematoma of the forehead, a fracture of the
greater trochanter of the right femur which was
non-operable and an acute urinary tract infection.

| D270
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eResident#8-had-ived-with the-ROAfor four

Interview with the hospice PCA on 07/11/18 at
6.38am revealad:

-Resident #8 had a bed alarm after she camea
back from the hospital (04/10/18),

~Residant #8 had a fall and had a knot above her
eye, she went to the hospital and they found she

¢ had broken her Jeg.

-Whanever a resident on hospice fell, hospice will
put safety measures In place; hospice ordered
the bed alarm for Resident #8.

Telephone Interview with Resldent #8's POA on
07/17/18 at 7:.58pm ravealed:

. years prior to admissicn at the facility in

September 2017 and had not had a history of
falling. _

-"All of a sudden, | (POA) started getting calls In
the middle of the night, always in the middle of

i the night, that she {Resident #8) fall *

-Resldent #8 was supposed to have a siderall, a
floor mat and some kind of alarm on the bed.
-The POA did not see the side rail up and the
floor mat was not beside the bed when he visited,
~Resident #8 fell approximately three weeks to a

: menth before she died (07/02/18), where she had

broken her leg and got & large knot on her head
that stayed on har head until she died,

~The POA did not understand how Resident #8
fell out of the bed on her face If the side rail was
up, the mat was on the floor and there was some
kind of alarm that was supposed to go off if
Resident #8 tried to get out of the bed.

Telephone interview with a hospice Licensed
Practical Nurse (LLPN) on 07/18/18 at 10;13am
revealed:

-Resident #8 was admitted to hospice on
02/09/18 and she was familiar with Resident #8.
-Resident #8 had a bed afarm, side rail and floor
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¢ mat In place prior to her fall on 04/10/18,

~She was not able { find the orlginal order dates
for the side rail, geriatric chair, floor mat and bad

" alarm. ‘

Review of PA visit note dated 04/18/18 revealed:

. «Resident #8 was sean on 04/18/18 for a follow

up visit to the ED treatment for a fall on 04/10/18.
-Rasident #8 was "recently admitted to hospice
services for Alzheimer's decline.”

~Thare was documentation of the history of
Reslident #8's fails and injuries including 11/03/17,
01/30/18 and 04/10/18.

D270

“Review of an slectionio prograss note dated

04/21/18 at 10:15pm ravealed:

-A MA ohserved Resident #8 lying on her lsft side
beside the bed with no neted Injury or complaint
of pain,

~There was no documentation of safety
interventions for Resident #8.

Review of a fax nofification dated 05/18/18 for
Resident #8 revealed;

-There was documentation to Resident #8's PCP
that a MA "witnessed" Resident #8 on the floor on
her "potiom” beside the bed,

~Thera was no documentation on whather or not
Resident #8 had any injury and staff did not sign
the fornn.

-The form was signed by the Physician's
Assistant (PA).

| Review of an electronic progress note dated

05/18/18 at 7:42pm revealad:

-A MA observed Resident #8 sitting an her
“hottom" on the floor in front of her bed with no
noted injury.

-There was no documentation of safety
interventions for Resident #8,
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Raview of an slectronic progress note dated
06/23/18 at 5:42pm revealed;

A MA observed a quarter sized skin tear on

! Resident #8's right etbow.

. <Thare was documeantation the MA cleaned the
wound, applied triple antibiotic ointment and
coveared the wound with gauze.

-Thera was no documentation of safety
interventlons for Resldent #8.

Telephone interview with the. MA on 07/18/18 at ;
10:03am revealed she sould not remember

BAYIRING Triore than Wil over She wiole H1ha
note for Resident #8.

Reviaw of an incidant report dated 07/18/18 for
Residant #8 revealed:

-A MA observed Resident #38 face down on the
floer in her room with no injury noted on 06/30/18
at 4:.06pm.

~There was ne documentation of any intervention.
~The form decumented the report was completed
on O7/18/18 at 4:09pm, ‘

Telephone interview with a hospice LPN on
07/18/18 at 10:13am revealed:

~The facility staff notified hospics that Resident #8
was found on the floor on G6/30/18.

-The facllity staff reported Resident #8 was found
i on the floor at the end of her bed and had
apparently irled to get up and walk.

~The facility staff reported Resident #8 did not
have any injuries from the fall,

Interview with a medication aide (MA) on 07/41/18
at 5:52am revealad;

-Resident #8 died at the facllity (07/02/18).
-Resident #8 fall just before she died, but the MA
could not remember the details,
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Telephone intarview with a MA on 07/17/18 at
10:10am revealed:

. ~Resident #8 required staff assistance for

transfars in and out of bed, toileting and bathing.
-Rasident #8 would gat combative with staff when
staff would try to transfer the resident to and from
the bed because Resident #8 was afraid she was
going to fall.

-Rasidant #8 did try to get up from the bed or the

; geriatric chair on her own,
- ~Resident #8 had a bed alarm, side rail and a falf
. mat that was in use right up until the resident died

(07/02/18)

-Resident #8 was not able to put the side rail
down by herself, but she was able to scoot down
and get around the bed rait. _
-Tha PCAs were responsible for chiecking on

 Tesidents with restraints every 15 to 30 minutes

by geing in the room and looking at the resident,
«The MAs were responsible for checking and
releasing the restraints every two hours for
incontinence care,

Interview with the PA on 07/13/18 at 12:10pm
ravealed;

-Residant #8 had recently died at the facility; she
had been declining from Alzhelmer's and frequent

. Talls, especially a fall in April 2018 where she

fractured her hip.
-Resident #8 had a gerlatric chair in placs for the
falls and Rad been evaluated by physical therapy.

Telephone intarview with the Memory Care
Manager {(MCM) on 07/18/18 at 12:25pm
revealed;

~Ghe could not recall the specifics of each of
Resident #5's falls and injuries,

-if she signed the incident report, then she was
made aware at the time of the incident.
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-She was not aware that Resident #8 fell on
06/30/18.

-For fall prevention measures, Resident #8 had
been referred to physical therapy several times,
had a "lap buddy," a geriatric chair and a half side
rail.

-She was not sure of the timeline for each
intervention.

-The side rail and the geriatric tray were both in
place to help prevent falls prior to 04/10/18.
-She was not sure if Resident #8 had a bed
and/or chair alarm.

Review of a care note dated 12/14/17 at 12:45pm
for Resident #8 revealed:

-Resident #8 was evaluated for physical therapy
due to falls.

-Resident #8 had "severe cognitive deficits and
endangered herself from impulsive movements
that was unlikely to change with skilled
intervention."

Telephone interview with the PA on 07/18/18 at
5:57pm revealed:

| -She vaguely remembered Resident #8 having

bruising and she thought it came from a fall in
November 2017.

| -She did not recall the bruising in January 2018,
| but did think the right flank was a peculiar place
to get a bruise from a fall.

-She could not recall if she had been notified of
Resident #8's fall on 06/30/18.

-Resident #8 had a lot of falls; physical therapy
had been tried, but did not work so Resident #8
was referred to hospice.

-Resident #8 had a side rail, floor mat and
geriatric chair; she did not recall the exact dates
of the orders, but she believed the fall mat was in
the room when Resident #8 was seen after the
hip fracture (04/18/18).

| D270
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-hospice, so staff would have nolified hosplca

-She was not exactly sure, but she thought
Resident #8 had & bad and chair afarm in use
also,

Telephone interview with the PA on 07/16/18 at
10:40am revealed:

; =The bed and chalr alarm was arderad in
¢ December 2017 for Resident #8 because she

had fallen out of bed and out of her chair several
times.

-She was not notified of Resident #8 falling on
06/30/18 because Resident #8 was managed by
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Telaphone Interview with the MCM on 07/10/18 at
11:33am revealsd:

~She was aware that 2nd and 3rd shift staff had
been congregating in the medication room which
had been the activity room with tables and chairs,
and the television rcom,

-Tha Administrator tatked to all of the nursing staff
in & mandatery meeting about a month and half

- age (late Maylearly June 2018),

-Staff were told not to congregate in those areas

i and to parform resident safety checks.

-There was no sittation under which staff take
breaks togsther; staff may have used those areas
for their break time, but only one staff at a fime.
~The Suparvisor for each shift was responsiile for
making sure each staff was doing what they were
supposed to do,

-8he "would be next in line," and observed staff
patformance every Monday through Friday from
8:30am until 5:00pm.

- -There was nothing In place to menitor staff

performance on 2nd and 3rd shifts and the

| weakends.

Telephone intarview with the Administrator on
Q7/19/18 at 12:09pm revealed:
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. “There had teen family members that reported

| cancerns about staff being gathered i the

! madicatior room.

i ~The change of shift "stand up" was conducted at
3:30pm each day with all staff in the medication
reom on the SCU.

-8he had explained to staff that the medication

. room was for working with charts and

. medications,

. -Any staff seen just sitting in the medication room

wollld be writter up.

-The Supervisors wera responsible for monitoring

P

in the facility.

2. Review of Resldent #4's current F1.-2 dated

01/31/18 revealad:

- -Diagnoses included disbates mellitus type [{

| (uncontrolled), atrial forillation, iron deficiency

| anemia, osteoarthritls, senile damentia,

. hypertension, urine incontinence, and Vitamin D
daficiency. ;

~Tha resident was semi-ambulatory with a walker, :

: »The residant required assistance with bathing

! and dressing.

Revigw of Resident #4's Resident Register
revasled:

~The resident as admitted to the facility on

L 0zr02/18.

. -The rasldent required assistance with dressing,
 bathing, nail care, ambulation, tolleting,

* hairlgrooming, and skin care.

- ~The resident was forgetful and needed

- reminders.

: =The resident used a walker,

‘ Raview of Resident #4's current assessment and
: care plan dated 02/20/18 ravealed:

- -The resident was sometimes disoriertted,
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-The resident's memory was adequate.
-The resident was ambulatory and used a rollator

. walker.
| -The resident required limited assistance with
' ambulation, transferring, toileting, bathing,

grooming, and eating.

-The resident required extensive assistance with
dressing.

-The resident required checks every 30 minutes
for safety.

-The resident was supervised for falls, staff
clearad pathways/minimized clutter and
retrieved/returned equipment.

-Resident was assisted to bathroom every 2

hours and as needed for incontinence.

Interview with Resident #4 on 07/09/18 at
12:23pm revealed:

-She was admitted to the facility in February
2018.

-She had some falls since being admitted.

-She fell off the bed one time and her head hit the
corner of the nightstand.

-She had a "hole" in her head and had to get 4
staples in her head.

-She fell another time when she tripped over her
feet.

-She had weakness in her arms and legs.

-They had not done anything about her falls.
-She fell again last week but could not recall the
date.

Review of Resident #4's progress notes and
incident/accident reports revealed Resident #4
had six falls fram 05/19/18 - 07/09/18.

Review of Resident #4's progress notes and
incident/accident reports for May 2018 revealed:
-On 05/19/18 (2:47am): The resident was
observed laying on right side on the floor beside
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her bed with blood coming from the right side of
her head above the ear. The resident
complained of head pain and had a laceration on
her head. The resident was transported to the
emergency room (ER).
-On 05/19/18 (8:55pm): The resident retumed to
the facility with diagnoses of scalp laceration,

| contusion of right leg, and ankle sprain. Staples

in the resident's head were to be removed in 7
days.
-Monitor status for 72 hours for bruising, change
in mental status/condition, pain, or other injuries
related to fall.

=0n 05/31/18 (12:04pm): The resident was™
observed lying on the floor with half of her body in
the haliway and the other half of her body in
another resident's room. No injuries at this time

- and the resident was not complaining of pain.

Review of Resident #4's May 2018 medication
administration record (MAR) revealed:

-There was a computer printed entry for "resident
checks every shift, staff to visualize resident
every 30 minutes for safety”.

-There was a row for each shift (7:00am -
3:00pm, 3:00pm - 11:00pm, and 11:00pm -
7:00am).

-Staff had initialed once per shift each day from
05/01/18 - 05/31/18.

-There was an entry for "fall; initiate fall
prevention program, monitor status for 72 hours
for bruising, change in mental status/condition,
pain, or ather injuries related to fall",

-Staff initialed and documented the resident’s vital
signs on all 3 shifts from 05/21/18 - 05/24/18 and
on 05/31/18.

-Documentation for third shift on 05/23/18 was
blank.

Review of Resident #4's progress notes and
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* incident/accident reports for June 2018 revealed:

-On 06/24/18 (2:23pm): The resident fell and was
on her knees on the floor beside the dining room
table at 12:20pm. The resident was "shaky and
dizzy". The resident had redness and
complained of pain in both knees. The resident
was sent to the ER.

-06/24/18 (4:42pm): Resident was seen for knee

- pain and swelling due to a fall. Discharge

. diagnoses were fall and knee pain.

. -It was noted on the incident report to initiate fall
| prevention program.

I -Monitor status for 72 hours for bruising, change

in mental status/condition, pain, or other injuries

" related to fall.

-Chart progress notes daily.

-On 06/26/18 (12:04pm): The resident was
observed sitting on the floor at the foot of the bed
on her bottom. The resident had no complaints
of pain.

-On 06/28/18 (2:19pm): The resident was
observed sitting on her bottom on the dining room
floor. The resident had no complaints of pain and
no visible injuries.

Review of Resident #4's June 2018 MAR
revealed:

-There was a computer printed entry for "resident
checks every shift, staff to visualize resident

| every 30 minutes for safety”.

| ~There was a row for each shift (7:00am -

| 3:00pm, 3:00pm - 11:00pm, and 11:00pm -

| 7:00am).

| -Staff had initialed once per shift each day from

| 0B/01/18 - 06/06/18 (first shift).

| -There was a discontinue date of 06/06/18 and no

documentation of any checks after first shift on
06/06/18.

-There was an entry for “fall: initiate fall
prevention program, monitor status for 72 hours
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for bruising, change in mental status/condition,
pain, or other injuries related to fall".

-Staff initialed and documented the resident's vital
signs on all 3 shifts from 06/01/18 - 06/03/18 and
from 06/24/18 - 06/28/18.

' -Documentation for first shift on 06/27/18 was not

done because "assisting other resident".

Review of Resident #4's progress notes and
incident/accident reports for July 2018 revealed:
-On 07/09/18 (8:46pm): The resident was
observed on the bathroom floor with no injuries.
-The resident did not want to be sent to the

Review of Resident #4's July 2018 MAR on
07/10/18 revealed:

-There was an entry for “fall: initiate fall
prevention program every shift".

-Staff initialed and documented the resident's vital
signs on all 3 shifts from second shift on 07/09/18
through first shift on 07/10/18.

Review of 30 minute check logs for Resident #4

| revealed:

-Thirty minutes checks were initialed by staff
starting on 12:00am on 07/01/18 through the
present time of 07/16/18 at 1:00pm.

-Staff initialed and documented the resident's
location at 30 minute increment on each of these
days.

-Thirty minute checks were not documented on
Q7/08/18 at 6:30am and 07/09/18 at 6:30pm.
-The location of the resident was not documented
on 07/15/18 at 7:00am, 7:30am, 10:30am,
11:00am, and 11:30am.

-There were no 30 minute check logs far
Resident #4 prior to 07/01/18.

Interview with Resident #4 on 07/16/18 at 5:53pm
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revealed:

-Staff usually checked on her about every 2
hours.

-She did not ever recall staff checking on her
every 15 minutes or every 30 minutes since she
was admitted to the facility in February 2018.

Interview with a personal care aide (PCA) on
07/13/18 at 11:30am revealed:

-Resident #4's legs were weak and the resident
pushed the walker too far in front of her when she
walked.

+ -Resident #4 had fallen in the dining room, the

hallway, and in the resident's room. . :
-Resident #4 was on 30 minute checks because
of falls but she was not sure if the resident was
still being checked every 30 minutes.

-Staff were supposed to physically observe the
residents during the checks and document what

the residents were doing.

: Interview with a medication aide (MA) on

07/13/18 at 12:45pm revealed: .

-Residents on the assisted living side of the
facility were supposed to be checked every 30
minutes.

~The 30 minute checks were usually documented

, each shift on the MARs,
i -When a resident had a fall, staff would do vital

signs and check the resident every shift for a
change in condition for 72 hours after the fall.
-Resident #4 had not been feeling well for the last
few weeks.

-The resident was not herself; she had become
weak.

-The resident needed more assistance with
transfers and she pushed the rollator walker too
far in front of her.

-Resident #4 was on routine 30 minute checks
prior to her falls and that did not change after the
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falls to her knowledge.

Interview with a second MA on 07/13/18 at
2:10pm revealed:

-All residents were on 30 minute routine checks
including Resident #4.

-Residents vital signs were checked each shift for
72 hours after a fall.

Interview with a second PCA on 07/16/18 at

1:29pm revealed:
-When the staff do 30 minute checks, they were
supposed to physically check the resident and

"document the location of the resident using the

key on the bottorn of the log sheet.
-Resident #4 was currently on 30 minute checks
but she was not sure how long the resident had

| been on 30 minute checks.

Interview with the Resident Care Manager (RCM)

on 07/16/18 at 1:25pm revealed:

-The 30 minute checks for Resident #4 were
discontinued from the MAR on 06/06/18 because
they realized 30 minute checks were not required
for all residents.

-Some residents were on 15 minute or 30 minute
checks for safety.

-Resident #4 had routine 1 hour checks after
06/06/18 until 07/01/18 when she was started on
30 minute checks due to falls.

-Thirty minute checks were not done for Resident
#4 from 06/07/18 - 07/01/18.

Interview with the Administrator on 07/17/18 at
11:20am revealed:

. -Residents on the assisted living side of the
| facility were usually checked routinely every hour
- orif a call bell was activated.

-If a resident started having problems like falls or
behavior concerns, they would increase their
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supervision to 30 minute checks.
i -They discussed and revised the 30 minute check

logs effective 07/01/18.

-Aresident's first fall would prompt a referral for
PT/OT.

-After PT/OT was completed, if a resident
continued to fall, they would increase their

- supervision from hourly checks to 30 minute
- checks.

Interview with the nurse at the PCP's office for
Resident #4 on 07/13/18 at 10:10am revealed:
-The PCP was unavailable for interview.
-They were aware of Resident #4's falls on

- 05/19/18 and 06/24/18 because they received
, reports from the local hospital.
| -They saw the resident at their office on 05/29/18

to remove the staples from her head caused by
the fall on 05/19/18.

-They expect the facility ta notify them of any falls
or changes in the resident's condition.

-Prior to 05/29/18, the resident was last seen at
their office on 04/04/18 for a routine checkup.
-The facility requested a referral for physical

| therapy on 07/10/18 due to "multiple falls”.

3. Review of Resident #2's current FL-2 dated

04/04/18 revealed:

-Diagnoses included: dementia of the Alzheimer's
type, unspecified depressive disorder,
hypertension, hypothyroid, osteoarthritis and atrial
fibrillation.

-Physician orders included Resident #2 to be on
30 minute checks by staff.

Review of Resident #2's care plan dated 05/04/18
revealed the resident was on 30 minute checks
for safety.

Review of Resident #2 progress notes dated

- D270

Division of Health Service Regulation
STATE FORM

BEs OTFHM

If continuation sheet 57 of 205



Division of Health Service Regulation

PRINTED: 08/10/2018
FORM APPROVED

STATEMENT OF DEFICIENCIES (X1) PROVIDER/SUPPLIER/CLIA
AND PLAN OF CORRECTION IDENTIFICATION NUMBER:

HAL084009

(X2) MULTIPLE CONSTRUCTION
A, BUILDING:

(X3) DATE SURVEY
COMPLETED

B. WING

R

07/19/2018

WOODHAVEN COURT

NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE

1930 WOODHAVEN DRIVE
ALBEMARLE, NC 28001

(X4) 1D SUMMARY STATEMENT OF DEFICIENGIES
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL
TAG REGULATORY OR LSC IDENTIFYING INFORMATION)

o PROVIDER'S PLAN OF CORRECTION (x5)
PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG CROSS-REFERENCED TO THE APPROPRIATE DATE

DEFICIENCY)

D270 Continued From page 57

04/09/18 to 7/12/18 revealed:

-The resident fell out of a chair and hit her head
resulting in being treated at the hospital
emergency room for a fall on 04/09/18.

-The resident had an accident/incident report on
06/10/18 where she was found crying on her
knees beside a chair.

-The resident had an accident/ incident report on
06/14/18 where she was found in a laundry
basket with redness on her arm and chest.

. ~The resident had an accident/incident report on
06/23/18 where she was found sitting in the
hallway.

-The resident had an accident/incident report on

' 06/27/18 with noted bruised coloration and
swelling of the lip.

-The resident had an accident/incident report on
06/28/18 with facial contusion and fracture of the
distal radius (wrist).

Review of the fall management team meeting

notes for July 2018 revealed:

-Staff will continue to monitor Resident #2 every

15 minutes.

-Staff will continue to monitor Resident #2 every
' 30 minutes.

-The memory care manager and the executive

director were the team members present for the

meeting.

Review of the 15/30 minute check log posted in
the medication room 07/11/18 at 6:27am revealed
Resident #2 was on 15 minute checks,

Review of the hospital discharge summary for
Resident #2 dated 06/28/18 revealed:
-Resident #2 was treated for a fall on 06/28/18.
-The resident arrived to the emergency room at
12:59pm.
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| Review of resident progress notes for Resident
| #2 revealed the resident returned from the

hospital at 3:15pm.

Review of 15 minute check log for Resident #2
dated 06/28/18 revealed:
-The resident was listed as sitting from 9:15am to

- 10:30am.
-The resident was listed as bathroom at 10:45am.

-The resident was listed as sitting from 11:00am
to 11:15am.
-The resident was listed as eating from 11:30am
to 11:45am.

. =The resident was listed as sitting from 12:00pm

12:45pm.

-The resident was listed as bathroom at 1:00pm.
-The resident was listed as sitting from 1:15pm to
2:45pm.

-The resident was listed as bathroom at 3:00pm.
-The resident was listed as walking from 3;15pm
to 5:30pm.

| Interview with the memory care manager (MCM)
1 on 07/19/18 at 2:21 pm revealed:

-She expected her staff to "lay eyes on the
resident"” for the fifteen minute checks,

-The resident was sent to the emergency
department at 12:46pm on 06/28/18.

-She was not sure why the fifteen minute check
logs were completed to show the resident was in
the building.

="l can't answer that question”,

" Interview with a PCA on 07/10/18 at 9:57am

revealed:

-"We do everything far (resident #2).
-Resident #2 had been on 15 or 30 minutes
checks for at least two months.

-Resident #2 fell a lot.

-"We try to watch her".
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-Resident #2 used to fall a lot but now she fell
about once per month.

Interview with a second PCA on 07/10/18 at
10:15am revealed:
-The resident was on fifteen minute checks.
-The resident "wanders and walks around",

- -Resident #2 used to fall a lot but she "doesn't
hardly even fall now".

Interview with a third PCA on 07/10/18 at 11:15
am revealed Resident# 2 was on 30 minute
checks.

Interview with a fourth PCA on 07/11/18 at
5:40am revealed Resident #2 did not have
"multiple falls but she falls".

Interview with a fifth PCA on 07/12/18 at 5:30pm
revealed:

-Fifteen minute checks meant keeping a close
eye on residents "at all times",

-"l locate them (the resident on 15 minute
checks) and redirect them."

Interview with a MA on 07/10/18 at 9:57am
revealed;

-Resident #2 had been on either 15 or 30 minute
checks for about two months.

-"We try to watch her".

Interview with a second MA on 07/11/18 at
6:30am revealed Resident #2's "head propels her
forward so she is off balance”.

A second interview with MCM on 07/11/18 at
12:15pm revealed:
-She was unsure if Resident #2 was on 15 or 30
minute checks.

| -Everyone in the special care unit was on one
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hour checks "for safety."

-Resident #2's "falls come in spells".

-The Resident's daughter said "the falls would be
normal.

-The resident used to have a wheelchair.

-'It looked as if she (Resident #2) fell and caught
herself when she fractured her wrist on 06/28/18.
-Resident #2 was "very mabile"

Interview with a third MA on 07/16/18 at 1:03pm
revealed Resident had a "tender spot in her head
so she was a falls risk".

“Interview with-the Hospice nurse on 07/16/18 at
2:30pm revealed Resident #2 was a falls risk
when she was receiving Hospice care,

. Interview with the physician's assistant (PA) on

- 07/17/18 at 11:05am revealed:
-Resident #2 "tends to have a lot of falls',
-Resident #2 did not want to stay in a wheelchair.
-Resident #2 preferred to walk around the facility.
-Resident #2 had been on and off Hospice.
-Resident #2 would fall after being discharged

; from Hospice.

| -Resident #2 had a brain bleed after a fall on

- 04/09/18.
-l would think that (the facility) had a standard
falls precaution".
-She expected the facility to follow orders as
written.

The facility failed to supervise 3 of 6 sampled
residents (#2, #4 and #8 ) who required increased
supervision based on histories of falls and serious
injuries such as head trauma (#2, #4, and #8).
The facility's failure to supervise residents #2, #4
and #8 resulted in serious neglect of each
resident; and a fractured wrist for Resident #2: a
head injury requiring staples, a sprained ankle,

| D270

Division of Health Service Regulation
STATE FORM

o OTFH11

If continuation sheet 61 of 205




PRINTED: 08/10/2018

o _ _ FORM APPROVED
Division of Health Service Regulation
STATEMENT OF DEFICIENCIES {X1) PROVIDER/SUPPLIER/CLIA {X2) MULTIPLE CONSTRUCTION {X3) DATE SURVEY
AND PLAN OF CORRECTION IDENTIFICATION NUMBER: . COMPLETED
R
HAL084009 8, WG 07/19/2018
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE
WOODHAVEN COURT 1330 WOODHAVEN DRIVE
ALBEMARLE, NC 28001
(X4) ID SUMMARY STATEMENT OF DEFICIENCIES D PROVIDER'S PLAN OF CORRECTION (x)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
DEFICIENCY)
D270 Continued From page 61 D 270
and knee injuries for Resident #4; and a fractured
hip with a traumatic hematoma on the head for
| Resident #8 which constitutes a Type A1
| Violation.
The facility provided a plan of protection in
accordance with G.S. 131D-34 on 07/19/18 for
this violation.
CORRECTION DATE FOR THE TYPE A1
VIOLATION SHALL NOT EXCEED AUGUST 18,
2018,
D 273 10A NCAC 13F .0902(b) Health Care | b Chart audits have been conducted in ~ 8/18/18

10A NCAC 13F .0902 Health Care

(b) The facility shall assure referral and follow-up
to meet the routine and acute health care needs
of residents.

| This Rule is not met as evidenced by:
' TYPE A1 VIOLATION

Based on observations, interviews, and record
reviews, the facility failed to assure the routine
and acute healthcare needs were met for 4 of 6
residents sampled (#1, #3, #4, #11) as related to
failing to notify the physician of Resident #4's

| weakness and difficulty standing and walking and
' to follow up on a request for physical therapy and

obtain a knee x-ray for Resident #4; failing to
schedule podiatry care for Resident #1, a
diabetic, who had long, ingrown, and thickened
toenails; failing to notify the physician of chest
bruises of unknown origin and combative
behavior for Resident #3; and for behaviors

coordination with the Primary Care
Providers who reconciled all orders
and addressed any health care referral
and follow-up needs.

1 Primary Care Providers have reconciled

orders and signed new FL-2's ,standing
house orders and diet orders. New
Care Plans developed and
individualized to resident needs

Additional training being conducted

to include physician notification,
podiatry care and follow up,
parameters, notification of physician
and proper medication administration.
Training provided by licensed
professional.

Ordering processing system imple-
mented to ensure routine and follow-
up needs are met.
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Training conducted on ordering
processing system and clinical
support providing oversite to ensure

The findings are: : compliance.

involving eating and smearing feces for Resident
#11.

1. Review of Resident #4's current FL.-2 dated |
01/31/18 revealed:

-Diagnoses included diabetes mellitus type |I
(uncontrolled), atrial fibrillation, iron deficiency
anemia, osteoarthritis, senile dementia,
hypertension, urine incontinence, and Vitamin D
deficiency.

-The resident was semi-ambulatory with a walker.

" Review of Resident #4's Resident Register |
revealed:
-The resident as admitted to the facility on
02/02/18.
-The resident required assistance with dressing,
bathing, nail care, ambulation, toileting,
hair/grooming, and skin care.
-The resident was forgetful and needed
reminders.
-The resident used a walker.

- Review of Resident #4's current assessment and |
care plan dated 02/20/18 revealed: '
-The resident was sometimes disoriented. i
-The resident's memory was adequate.

-The resident was ambulatory and used a rollator
walker. |
-The resident required limited assistance with |
ambulation, transferring, toileting, bathing, !
grooming, and eating.

. -The resident required extensive assistance with

| dressing.

| -The resident required checks every 30 minutes
for safety.

-The resident was supervised for falls, staff
clearad pathways/minimized clutter and
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retrieved/returned equipment.
-Resident was assisted to the bathroom every 2
hours and as needed for incontinence.

' Interview with a personal care aide (PCA) on

07/13/18 at 11:30am revealed *

-Resident #4's legs were weak and the resident
pushed the walker too far in front of her when she
walked.

-Resident #4 had fallen in the dining room, the
hallway, and in the bedroom.

' -She observed Resident #4 when she fell in the

dining room (06/24/18).

 -Resident #4 was at the table trying to turn with

the rollator walker and lost her balance.

a. Review of a fax communication note

| addressed to Resident #4's primary care provider

(PCP) dated 04/19/18 revealed:

-Resident #4 was having trouble standing.
-When walking, the resident was pushing the
walker away from her.

-The resident stated her legs were weak and it

| was hard to walk.
| -Staff requested an order for physical

therapy/occupational therapy (PT/OT).

-There was no response from the PCP
documented on the form.

-The fax stamp at the top of the page noted the
line was busy and the fax was not sent.

| Review of Resident #4's progress notes and

provider visit notes revealed no documentation of
the resident receiving any PT/OT services.

Interview with Resident #4 on 07/09/18 at
12:23pm revealed:
-She was admitted to the facility in February
| 2018, -
' -She had some falls since being admitted.

| D273
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. -She fell off the bed one time and her head hit the
corner of the nightstand.
~-She had a "hcle" in her head and had to get 4
staples in her head.
-She fell another time when she tripped over her
feet.
-She could not recall the dates of the falls.
-She had weakness in her arms and legs.
-She had not received any PT while at this facility.
-They had not done anything about her falls,
' -She fell again last week but could not recall the
date.
""" Interview with a personal care aide (PCA) on
07/13/18 at 11:30am revealed she was aware of
the resident's falls, weakness, and difficulty
walking with the walker but she did not know if
the resident had received any PT/OT services.

Review of Resident #4's progress notes,
incident/accident reports, and hospital visit forms
revealed: !
-Resident #4 had 7 falls from 05/19/18 - 07/09/18.
-One fall on 05/18/18 resulted in an emergency
room visit for a scalp laceration with staples, a
contusion of the right leg, and an ankle sprain.
-Ancther fall on 06/24/18 resulted in an
emergency room visit for pain and swelling in
both knees.

Interview with a medication aide (MA) on
07/13/18 at 12:45pm revealed:
| -Resident #4 had not been feeling well for the last
| few weeks.
| -The resident was not herself: she had become
weak.
-The resident needed more assistance with
transfers and she pushed the rollator walker tao
far in front of her. 5
-The PCP was faxed about the resident's |
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weakness and difficulty ambulating "a while ago,
at least a few weeks ago".

-They requested an order for PT.

-She did not recall if the PCP responded to the
fax.

-She never heard back from the PCP about the
resident's difficulty with ambulating or the request

fora PT order.

Interview with the Resident Care Manager (RCM)
on 07/16/18 at 4:29pm revealed:

-She was aware Resident #4 had some falls and
she had noticed the resident "stumbling”.

-She was not aware there was a request for a PT
referral in April 2018 for Resident #4.

-When a fax was sent to a provider, staff were
supposed to get a fax confirmation and attach it.

- Interview with a MA/supervisor (MA/S) on
1 07/13/18 at 10:43am revealed:

-When she went on medical leave in April 2018,
Resident #4 was getting "wobbly" and holding her
rollator walker way out in front of her.

-A fax was sent to the PCP on 04/19/18 to notify
him that the resident was weak and having
trouble walking.

-She thought the fax to the PCP on 04/19/18 was
resent but there should be a confirmation if it was
re-faxed.

-Resident #4 had not received any PT services
since she was admitted to the facility to her
knowledge.

-When she returned to work on 07/03/18, she
noticed Resident #4 had an unsteady gait and
had been experiencing some falls.

| -She faxed Resident #4's PCP one day this week
1 (07/10/18) to get an order for physical therapy.

Interview with the nurse at the PCP's office for
Resident #4 on 07/13/18 at 10:10am revealed:

' D273
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-The PCP was unavailable for interview.
-They were aware of Resident #4's falls on
05/19/18 and 06/24/18 because they received
reports from the local hospital.
-They saw the resident on 05/29/18 to remove the
staples from her head caused by the fall on
05/19/18.
-They expected the facility to notify them of any
falls or changes in the resident's condition.
-Prior to the 05/29/18 visit, the resident was last

. seen at their office on 04/04/18 for a routine
checkup.

| =They did not receive a fax from the facility about

I-the resident's weakness and difficulty walking
with a request for physical therapy on 04/19/18.
-The facility requested a referral for physical
therapy on 07/10/18 due to "multiple falls."
-They faxed an order for PT to the facility on
07/11/18.

Review of a physician's order dated 07/11/18 for
Resident #4 revealed an order by the PCP for a
PT referral for multiple falls.

Interview with a physical therapist on 07/13/18 at
11:10am revealed:
-He had just arrived to the facility to do an
evaluation on Resident #4,
-They received the arder for PT this week.
-There were no previous orders for PT from the
facility for this resident to his knowledge.
-After reviewing Resident #4's record, he was

- concerned about her falls.

Review of Resident #4's care notes for physical
therapy (PT) revealed:

-07/13/18: PT evaluation was completed. The
resident complained of a lot of leg weakness and

to increase lower extremity strength, gait safety,

. D273

instability on feet. The resident will be seen for PT
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and reduce falls.
07/16/18: PT visit included gait training with
rollator walker.

Interview with Resident #4 on 07/13/18 at 2:55pm

revealed:

-She was feeling weak and sleepy.

-She had physical therapy for the first time today
- (07/13/18) since being admitted to the facility (in

02/2018).

-The physical therapist said the handles on her

rollator walker were too high so he moved the

handles to a lower position.

-She felt like lowering the handles on her walker
" helped a lot and made it easier for her to use the
| walker.

b. Review of Resident #4's progress notes,
incident/accident reports, and hospital visit forms
revealed:
-On 06/24/18 (2:23pm): Resident was observed
| in the dining room on her knees. The resident
| was "shaky and dizzy" and complained of pain in
| both knees. The resident was sent to the
emergency rcom (ER),
-On 06/24/18 (4:42pm): Resident was seen at ER
for knee pain and swelling due to a fall.

Interview with a personal care aide (PCA) on
; 07/13/18 at 11:30am revealed Resident #4
. complained of knee pain when she fell on
| 06/24/18 and she continued to complain of knee
' pain currently.

Review of a fax communication form dated

06/24/18 to Resident #4's PCP revealed:

-The resident was observed on the floor on her

knees.

-The resident complained of knee pain and her
| knees were red.
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| -The resident was shaking a lot and complaining
of being dizzy.
-The PCP noted on the form to "consider” knee
x-ray of both knees.

: Review of a verbal order dated 06/26/1 8 for
Resident #4 revealed an order from the PGP for
mobile x-ray of both knees to rule out fracture.

Review of Resident #4's progress notes revealed:
-06/26/18 (12:04pm): Resident was observed
sitting on the floor at the foot of the bed on her
bottom. The resident had no complaints of pain.

. -06/26/18 (2:43pm): Medication aide received a

| verbal order from resident's primary care provider
for a mobile x-ray of both knees to rule out
fracture.

Interview with Resident #4 on 07/13/18 at 2:55pm
revealed:
-When she fell on her knees in the dining room
(08/24/18), the skin was broken on both Knees.
-Her knees hurt after the fall and they were still
sore.

| -There had been no x-rays taken of her knees
since she fell on them on 06/24/18.
-She had another fall in the bathroom on 07/09/18
because she lost her balance and her legs were
weak and sore.

Review of Resident #4's progress notes and
provider notes revealed no documentation that
the resident's knees had been x-rayed as ordered
on 06/26/18.

' Interview with a medication aide (MA) on
07/13/18 at 12:45pm revealed:
-When they received an order for an x-ray, they
would call the mobile x-ray provider to schedule
an appointment and document it in the progress

| D273
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notes.

-The mobile x-ray provider would come to the
facility to do x-rays.

-She thought she called the mobile x-ray provider
about Resident #4's knee x-rays but she was not

' sure if the x-rays were done.

-She was in the dining rcom when Resident #4
fell on her knees (on 06/24/18).

-The resident's knees were red and the resident
complained of pain in her knees.

Interview with a medication aide/supervisor
(MA/S)on 07/13/18 at 10:43am revealed:

| -She did not know if Resident #4's knee x-rays

were done because she was on medical leave at
the time the order was received.

-When they received an order for x-rays, the MAs
were supposed to call the mobile x-ray provider to
come to the facility to do the x-ray.

-The mobile x-ray provider would usually come
that same day and the MAs would give a copy of
the order to the x-ray technician when they got to
the facility.

-The facility usually received a faxed copy of the
x-ray results from the mobile x-ray provider.

-The MAs were supposed to fax a copy of the
results to the resident's PCP and file a copy in the
resident's record under the lab/special reports
section.

-She could not find any documentation that the
mobile x-ray provider was notified of the verbal
order for Resident #4's knee x-rays.

-She would contact the mobile x-ray provider
about it.

Interview with a representative from the mobile
x-ray provider on 07/13/18 at 10:4%am revealed:
-As of the current date and time, they had not
received an order for Resident #4's knee x-rays.
-They would come today, 07/13/18, to do the

! D273
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| knee x-rays.

Interview with the Resident Care Manager (RCM)
on 07/16/18 at 4:29pm revealed:
-When an order for an x-ray was received by the
facility, the MAs were supposed ta give her a
copy of the order.
-The MAs were supposed to call the mobile X-ray
provider to notify them of the order. .
-The facility used a "bucket system" meaning she
was supposed to get copies of orders so she 5
. could check to make sure the orders were
| implemented.
-She usually checked the orders daily.. . |
-She was not aware of the order for Resident #4
to have knee x-rays.
-She did not receive a copy of the order for !
Resident #4's knee x-rays in June 2018,
-She was aware Resident #4 had some falls and
she had noticed the resident "stumbling”.

Interview with the nurse at the PCP's office for
Resident #4 on 07/13/18 at 10:10am revealed: '
-There was a verbal order on 06/26/18 for the
resident's knees to be x-rayed. |
~-They had not received an x-ray report or any
record indicating the x-rays were done.
-They had received no calls from the facility about
the knee x-rays.

. -She did know if the x-rays had been completed
as ordered,

2. Review of Resident #1's current FL-2 dated ;
06/17/18 revealed diagnoses included 5
Alzheimer's type dementia, unspecified anxiety |
disorder, moderate opiate disorder, major i
depressive disorder, and unspecified
schizophrenia spectrum disorder. .

Raview of Resident #1's Resident Register |
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revealed an admission date of 03/12/18.

Review of Resident #1's Behavioral Health
History & Physical dated 02/16/18 revealed a past
medical history of diabetes and the resident was
currently prescribed Metformin 850 mg twice a
day.

Review of Resident #1's most current care plan
. dated 05/09/18 revealed he required limited staff
| assistance 7 days per week with sponge bath,
. skin care, nail care, and oral care.

Observation of Resident #1 on 07/09/18 at
12:00pm revealed:

-He was lying in bed and was alert and oriented.
-The resident's toenails were thicker than normal,
yellow in color, and very long extending over the
end of each nail bed onto the bottom side of each
toe.

-The 3rd left toe was reddened around the toenail
and had crusty material on the outside of the 3rd
toenail and the outside of 4th left toenail where
the two toes were touching.

-There was no right great toe.

Interview with Resident #1 on 07/09/18 at
12:00pm revealed:

-Since he was admitted to the facility, no one had
ever offered to cut his toenails.

-He would like his toenails cut,

-He had not asked anyone to cut his toenails.
-He had his right large toe amputated in 2001 due
to an infection.

-He had pain in his left great toe and 3rd toe but
he had not told anyone.

-He was concerned that he'd have to have more
toes amputated.

Review of Resident #1's care notes on 07/09/18
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| revealed:

-There was no documentation of the condition of
the resident's toenails prior to 07/09/18.

-There was no documentation of podiatry
evaluation or podiatry care, or any documentation
of any pending or scheduled podiatry
appointments prior to 07/09/18.

-There was an authorization that was not dated,
but signed by Resident #1's responsible party
authorizing Resident #1 to receive foot care

| services by the Podiatrist.

Interview with the Memory Care Manager (MCM)

on 07/09/18 at 12:20pm revealed she was not
aware of Resident #1's long toenails and no one
had reported it to her.

Interview with a Medication Aide (MA) on
07/09/18 at 12:55pm revealed:

-She had been working at the facility for twe and
a half months, but returned to work a week ago.

| -No one had reported to her that Resident #1's

' toenails were long or that he had pain.

| -She tried to cut Resident #1's toenails on

| 07/07/18 but he refused.

~-She did not report to the physician that Resident

#1 would not allow his nails to be cut.

-She was not aware of the reddened area on his
3rd left toe.

-She would look at his toes immediately.

Interview with the MA on 07/09/18 at 1:07pm
revealed she had observed Resident #1's toes
and would tell the physician immediately that his
3rd left toe was reddened and his toenails need
to be cut.

Review of a faxed note sent by the facility to
Resident #1's physician on 070/9/18 at 1:32pm
revealed the resident’s toes on his left foot were
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swollen and red, and the facility requested an

| antibiotic.

Interview with a second MA on 07/09/18 at
5:15pm revealed:

-She had not seen Resident #1's toes because
he always had on socks.

-The 1st shift MA told her that a note had been
sent to Resident #1's physician regarding his
infected tae on his left foot to see if they could get

' an antibiotic for him.

Interview with the Administrator on 07/09/18 at

. 5:20pm revealed:

-She was not aware of Resident #1's long
toenails and did not know that one of his toes was
reddened.

-The process was if the personal care aide (PCA)
could not cut the resident's toenails, then it should

| be reported to the MA.
' -If the MA could not cut them, then the family

should be notified as well as the physician.

-She did not know if there had been any reporting
on Resident #1's toenails to his physician.

-They had residents who saw a podiatrist every
other month but did not know if Resident #1 was
on the podiatrist's schedule.

A second interview with the Administrator on
07/08/18 at 5:30pm revealed:

-She had just observed Resident #1's toenails.
-She was nat aware they were "that bad".

~She would make sure the Podiatrist was called
immediately to schedule an appointment for
Resident #1.

Interview with Resident #1 on 07/09/18 at 5:40pm
with the Administrator present revealed:

-His toes hurt very badly, especially the toes on
his left foot.
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-When the staff helped him shower, they stood
. outside the shower and ask him if he needed

help.

-No staff member had looked at his toes that he

remembered.

Interview with the MA on 07/10/18 at 1:05pm
revealed:

-She tried to cut Resident #1's toenails on
07/09/18 but could not because it was too painful
for him.

~-She just got documentation from the Podiatrist
that Resident #1 refused podiatry visits on
05/11/18 and 05/25/18.

-She made an appointment for Resident #1 to
see the Podiatrist on 07/11/18 at 9:45am.

Review of Resident #1's notes from the podiatry

visit dated 07/11/18 revealed: ,
| ~The resident was seen for thick toenails, unable
' to care for himself, and pain.

-The resident had diabetes.

-The resident's toenails 1-5 left and toenails 2-5

right were excessively long.

-The resident's left great toenail, left 5th toenail

and left 3rd toenail were crumbly and discolored

yellow, thickened, and had debris under the nails.

-The left 3rd toenail and left great toenail were

painful to palpaticn.

-The 3rd left toenail had started growing into the

tip of the 3rd left toe.

-The great right toe was previously amputated.

-The nails were debrided bilaterally with nail

clippers as possible and then ground with an

electric grinder, cleaned with a curette and ;

benzalkonium chloride applied. |

-A betadine ointment bandage was applied to the '

3rd left toe and was ordered to be removed in 3

days.
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| Interview with the Podiatrist on 07/11/18 at

| 4:30pm revealed:
-A week prior to his scheduled visit to the facility,
he would send a list of those residents who were
seen on his last visit, so the facility could see if
they needed to be seen on the upcoming visit.
-He came to the facility quarterly and would see
any residents the facility put on the list.
-He saw Resident #1 for the first time that day on
07/11/18.

| -Resident #1 had never been referred to him for

' care until today (07/11/18).
-He was told by his office staff today that
Resident #1 refused to ses him the last time he

~ came to the facility.
-Resident #1's toenails may have taken 3-9
months to get in the condition they were in that
day.
-He had put betadine and a bandage on Resident
#1's 3rd left toe that had probably taken 9 months
to get in the condition it was at the time he saw
him.
-Staff would refer residents to him to be seen

. between the quarterly visits, but he had never had
a referral for Resident #1.

- Interview with the MA on 07/13/18 at 10:15am
revealed:
-She was not aware that Resident #1 was a
diabetic.
-The protocol for diabetic nail care is they could
file the nails but the resident should be referred to
a podiatrist.

Interview the Administrator on 07/13/18 at
10:22am revealed:

-She was not aware that Resident #1 was a
diabetic.

-The protocol for diabetic nail care was they used |
"best practices, meaning diabetics are referred to
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the Podiatrist".

toenails.

revealed:

room floor.

| Interview with Resident #1's physician on

| 07/13/18 at 11:45am revealed:
-She was not aware that Resident #1 was a
diabetic and did not see that he had a history of
diabetes on his behavioral health notes.
-She did not look at his toes on his last visit on
04/25/18; she typically looked far pedal edema.
-She had never been informed that he refused
any care or that he had any issues with his

-She would expect that she would be informed if
Resident #1 denied nail care and if his nails were
over grown or had any issues.

3. Review of Resident #11 current FL-2 dated
03/15/18 revealed:

-Diagnoses included: dementia, osteoarthritis,
hypothyroidism, post-traumatic stress syndrome,
aphasia, hyperlipidemia, traumatic brain injury,
history of thyroid cancer, bradycardia, chronic
cognitive disorders, renal tubular dysgenesis and
dementia with behavioral disturbances.

-The resident was constantly disoriented.

Review of Resident #11's care plan dated 3/20/18

-The resident required extensive assistance with
bathing, dressing and toileting.

-Resident #11 required limited assistance with
mobility and eating.

Review of Resident #11 quarterly profile dated
03/21/18 revealed Resident #11 required
"extensive orientation" due to dementia.

Observation of Resident #11 on 07/09/18 at 11:57
am revealed the resident ate off of the dining
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Observation of Resident #11 on 07/09/18 at
5:00pm revealed the resident ate off of the floor in
the hall.

Observation of Resident #11 on 07/10/18 at 12:12
pm revealed the resident picked an unknown
substance off the couch in the TV room and ate
it.

Interview with a personal care assistant (PCA) on
- 07/11/18 at 5:40am revealed:
-Resident #11 could not communicate well..
* -Resident #11 ate items off of the floor including
feces, ants and trash.
-Resident #11 was hard to redirect.
-"Everyone is aware of his behaviors."

Interview with a seond PCA on 07/11/18 at
7:00am revealed:

-Resident #11 ate items off the floor.

-She told the medication aide (MA) when the
resident ate off the floor.

Interview with a third PCA on 07/16/18 at
12:23pm revealed:
-She had seen Resident #11 eat items from the
floor.
="l think that he just don't [sic] know no [sic]
better" than to eat off of the floor due to his
dementia.

- ="l try to avoid that assignment (to Resident #11)
as much as | can."
-She heard that Resident #11 ate feces from
other staff, but she did not see him do that.

Interview with a fourth PCA on 07/16/18 at
12:40pm revealed:

-She had seen Resident #11 eat items off of the
floor.
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-She reported him eating items off of the floor to
the MA.

Interview with a fifth PCA on 07/16/18 at 4:36pm
revealed:

-She had seen Resident #11 eat feces.

-She reported Resident #11 eating feces to the
MA.

-She was told that "we always have to report it"
(unusual behaviors).

Interview with a sixth PCA an 07/19/18 at 4:40pm
revealed:

-Resident #11 ate feces.

-He reported Resident #11 eating feces to the
MA.

Interview with a MA on 07/11/18 at 6:30am
revealed:

-"[Resident #11's name] was [Resident #11's
namel."

-"[Resident #11's name] was very, very, very hard
to care for."

-The resident was unable to speak, and "did not
communicate at all."

-Resident #11 ate and played in feces.

-Resident #11 ate off the floar.

-She reported his behavicrs to the Memory Care
Manager (MCM).

-She did not know if the doctor knew of Resident
#11's behaviors (eating feces and eating off of the
floar).

Interview with a second MA an 07/11/18 at
3:51pm revealed she saw Resident #11 with
feces in his hands.

Interview with a third MA on 07/12/18 at 5:35pm
revealed:
-"It was complicated to keep an eye on him
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(Resident #11) with everyone running around."
-She did not know if the doctor knew about
Resident #11's behaviors of eating feces.

Interview with a fourth MA on 07/16/18 at 11am
revealed:

-A PCA told her Resident #11 was eating off the
floor.

-A PCA told her Resident #11 was eating feces.
-She saw Resident #11 eating feces.

-She told the MCM what Resident #11 was
eating.

- -The MA did not discuss this with the doctor.
. ~The MA could call the doctor directly "depending

on the situation.”

Interview with a fith MA on 07/16/18 at 1:03pm
revealed:

-Resident #11 ate off of the floor

-Resident #11 urinated in the hallway.

| -Resident #11 played with feces.
| -Resident #11 ate feces.

-She did not report these behaviors to the doctor.
-She did not report these behaviors to the MCM
because she assumed "the MCM was aware".

Interview with a sixth MA on 07/16/18 at 1:17pm
revealed:

-She had seen Resident #11 eat off of the floar.
-She had seen Resident #11 "smear feces then
put his hands in his mouth.”

-She did not report Resident #11 eating off of the

| floor because "l just saw it last week for the first

time."

-She did not report Resident #11 playing or eating
feces.

-"l should have reported that (playing or eating
feces). I'm still leaming a lot."

-"My supervisor instructed me to chart any
unusual behavior."
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-She was instructed by the supervisor to chart
unusual behavior after 07/09/18.

A second interview with a MA on 07/17/18 at
10:12am revealed:

-"l feel so bad" for Resident #11.

-Resident #11 put feces on the wall.

-The resident "did that a lot, not every day but
every other day."

-The resident ate feces.

-She reported Resident #11 eating feces to the
MCM.

 Interview with the MCM on 07/11/18 at 12:15pm

revealed:

-Resident #11 was "somewhat challenging to
redirect."

-Resident #11 was "hard to care for because of
communication."

Interview with the MCM on 07/16/18 at 1:40pm

| revealaed:
- -She was told about Resident #11's unusual

behaviors such as eating feces and unknown
substances off of the floor last week after
07/09/18.

-The PCA and MA should redirect the resident to
help with his behaviors.

-The PCA reported issues to the MA.

-The MA documented in the resident's progress
notes and also reported to the MCM.

-The MA would communicate to the MCM in
"some sort of communication like the shift report
boak."

-She did not review the shift report book.

-The MA should tell the MCM "in her face or by a
piece of paper under her door” if there were
issues she needed to know about.

-It was not reported to her that Resident #11 ate
off the floor.
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-I'm not on the floor."

Interview with the physician's assistant (PA) on
07/17/18 at 11:05am revealed:

-She warked in the facility about two years.
-She started seeing Resident #11 in March 2018.
-Resident #11 had "trouble communicating his
needs."

-"No one could understand what he said."
-Resident #11 had "cooperative behavior."
-She was not told that Resident #11 ate feces.
-There were no care notes regarding Resident
#11 eating feces or other non-edible items.

. -She would expect the facility to tell her when a
' resident has unusual behaviors like eating feces.

4, Review of Resident #3's current FL-2 dated
03/08/18 revealed diagnoses included
Alzheimer's dementia, chronic obstructive
pulmonary disease and hypotension.

a. Telephone interview with Resident #3's Power
of Attorney (POA) on 07/13/18 at 9:41am
revealed:

| -There had been "some mishaps" with Resident
- #3 at the facility.

-One of the mishaps was an incident where she
found bruises which were purple and yellow and
went all the way across Resident #3's chest.

-She reparted the bruises to the staff at the
facility.

-Staff were never able to say what happened to
Resident #3.

-Another family member had taken pictures of the
bruises and would know the date the POA found
the bruises.

Telephone interview with Resident #3's family
member on 07/13/18 at 10:00am revealed:
-She was concerned about finding bruises that
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- were already yellow on Resident #3's chest.
-She had taken a picture of the bruises which was
date stamped 06/30/18.
-If the staff was changing Resident #3's shirt
every day they would have noticed bruises that
went from his "collar bones down to his pecs
[sic]."

Review of a photo of Resident #3's chest
revealed:
-The photo was date and time stamped for
06/30/18 at 11:49am.

| =There were yellow bruises on both sides of
Resident #3's chest with scattered small areas of
purple and red at the center of the right sided

- chest bruise.
-Both bruises extended from approximately the
breast line to the neck area of the collar bones.
-The bruise on the right side was darker in color
and larger in size.

Review of a telephone/verbal order form dated
06/29/18 at 10:24am revealed there was an order
from the physician's assistant (PA) for a chest
x-ray for evaluation of bruising.

Review of an electronic progress note dated
06/29/18 at 10:00am revealed:
-The Resident Care Manager (RCM) documented
Resident #3's family member reported Resident
#3 had bruising on his chest,
-The RCM documented that she assessed
Resident #3 and the resident did not complain of
pain.
~The RCM documented the PCP was notified and
an order for an x-ray was obtained.
| -There was no documentation of the size, colar or
' character of the bruises on Resident #3's chest.

Interview with the Resident Care Manager (RCM)
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on 07/13/18 at 4:40pm revealed:

~There was no bruising of any nature when she
saw Resident #3's chest on the day the family
reported the bruises (06/29/18).

-When she saw Resident #3's chest the area was
red, not bruised; she did not know what
happened to Resident #3.

-She notified the doctor and completed an
incident report.

Interview with the Physician's Assistant (PA) on
07/13/18 at 12:10pm revealed:
-She could not recall being notified of bruises on
. Resident #3's chest on 06/29/18.
-She would have wanted to see Resident #3 and
evaluate the bruises if she had known about the
bruises.
-From a medical stand point, there would have
been concern for rib fractures and a
pneumothorax with bruises like the ones on
Resident #3's chest (observed in the photo).
-Resident #3 had not been added to the list of
Residents to be seen after 06/30/18.
-The bruises in the photo taken 06/30/18, looked
to be about a week old.
-The bruises would have been noticeable with
dressing, undressing and bathing Resident #3
before 06/29/18.
-The facility had requested an x-ray, she was not
aware the x-ray was for bruising on Resident #3's
chest.
| -It was common for the facility to request an x-ray
| if a resident was having symptoms of a
respiratory infection.

Interview with the Administratar in 07/13/18 at
1:19pm revealed:

-She expected that staff would have noticed the
chest bruises with dressing and bathing Resident
#3 and reported the bruises to the MA and the MA
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should have reported to the PA.
-She had not seen the bruises on Resident #3's
chest.

| -She thought that if staff had gotten a verbal order

for a chest x-ray, that the doctor would have been
notified of the bruising on Resident #3's chest.

Observation of Resident #3's chest area on

| 07/11/18 at 3:55pm revealed there was no visible

bruising from under the breast to the shoulder
bilaterally.

b. Interview with a MA on 07/11/18 at 5:34am

' revealed:
-It was difficult to provide care for Resident #3

because he was probably going to want to fight
with staff and "what not" fight and what not
meant, Resident #3 would ball up his fists, punch
staff, hit staff, Resident #3 was "very combative"
with staff,

-Resident #3 was only aggressive and combative
with staff trying to provide care, not with other
residents.

| -Resident #3 required two staff for assistance
| with all activities of daily living such as dressing,

toileting and bathing.
-Resident #3 only had medication to help him
sleep, he did not have anything ordered for

agitation.

' Interview with a PCA on 07/11/18 at 6:10am

revealed:

-Resident #3 was "very combative" whenever she
tried to help him go to the bathroom or change his
clothes.

' -There was an incident where Resident #3 had

grabbed her shirt and pinned her against the wall,
another PCA intervened, Resident #3 swung at
that PCA and then Resident #3 just stopped and
it was over.
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-There had been prior incidents where Resident i
#3 was combative, but she did not report i
Resident #3 behaviors to anyone.,

Interview with a second PCA on 07/12/18 at 1
i 11:13am ravealed:
' -Resident #3 was aggressive and combative
towards staff.
-Resident #3 would try to fight staff by punching
staff when staff tried to take Resident #3 to the
. bathroom.
-Resident #3 was most often combative in the
morning because he did not like to get up.
_._-Having a second staff was helpful,-but it was
| best to just let Resident #3 be and come back
later and try again.

Review of Resident #3's electronic progress |
notes dated 04/07/18 through 07/07/18 revealed

| there was no documentation of Resident #2
having aggressive and combative behaviors with
staff.

| Review of fax notifications to Resident #3's

| primary care provider (PCP) dated 04/03/18
through 6/18/18 revealed there was no
documentation of Resident #3 having aggressive
and combative behaviors with staff.

Interview with the Administrator on 07/12/18 at

10:40am revealed:

-Resident #3's behaviors were specific with

bathing, dressing and toileting.

-Staff were expected to give step by step !
instructions to resident #3 when providing care.
-There was supposed to be two staff present to i
provide care for Resident #3; one staff was to :
provide care and the other staff was to hold i
Resident #3's hands or else he would try to swing
at staff.

Division of Health Service Regulation

STATE FORM £agR OTFH11 If continuation shest 86 of 205




PRINTED: 08/10/2018

o _ _ FORM APPROVED
Division of Health Service Requlation
STATEMENT OF DEFICIENCIES (X1) PROVIDER/SUPPLIER/CLIA (X2) MULTIPLE CONSTRUCTION (X3) DATE SURVEY
AND PLAN OF CORRECTION IDENTIFICATION NUMBER: . BERLDIE COMPLETED
R
HAL084009 B.WMING 07/19/2018
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE
1930 WOODHAVEN DRIVE
WOODHAVEN COURT
ALBEMARLE, NC 28001
(X4} 1D SUMMARY STATEMENT OF DEFICIENCIES D PROVIDER'S PLAN OF CORRECTION (xs)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
DEFICIENCY)
Continued From page 86

D273

f Interview with the Physician's Assistant (PA) on

07/13/18 at 12:10pm revealed:

-Resident #3 was combative and agitated at
times, but he was easily redirected.

-Routine agitation should probably have been
managed with scheduled medications.

| -She was not aware that Resident #3 was
. consistently agitated and combative with personal

care.
-She had been told of "episodes here and there"
and had she known Resident #3's combative
behavior was consistent, she could have

“prescribed something to give before personal

care.

Interview with the Memory Care Manager (MCM)
on 07/16/18 at 1:47pm revealed:

-The PCAs were expected to notify the MA of any
concerns or behaviors, the MA was expected to
write a note in the electronic record and send a
note to the MCM or verbally notify the MCM.
-The MAs documented shift events and concerns
in a shift report book, but she did not regularly
check the shift report book.

-The MAs were expected to notify the doctor by
fax so the doctor was aware.

-There was no process in place to monitor staff

 observing, reporting and notifying the MCM and
' doctor about resident concerns and/or behavior.

Interview with the Administrator on 07/12/18 at
10:10am revealed:

-She had addressed management of resident
behaviors with staff on 07/11/18 and several
times before.

-Staff were expected to report any behavior
concerns to the management and management
would then work with the family and the doctor to
see what could be done to improve behaviors.

| D273
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-Staff were expected to report anything out of the
normal, increased agitation and/or aggression to
the MA, the MA reported to the MCM.

-If the MCM could not handle the situation
"according to her care plan", then she would
consult the Administrator.

The facility failed to assure referral and follow up
for the acute health care needs of 4 of 6 sampled
residents. The facility failed to notify the primary
care provider for a physical therapy referral for
Resident #4 who was experiencing weakness
with difficulty walking and standing, which
resulted in seven falls for Resident #4 between
05/19/18 and 07/09/18, with Resident #4
sustaining a head laceraticn which required
staples, right leg contusion, right ankle sprain and
knee injuries; failed to obtain padiatry care for
Resident #1, who was diabetic, and resulted in
long, ingrown, and thickened toenails with a high
risk of infection; and failed to notify the primary
care provider for behaviors involving eating and
smearing feces for Resident #11 which resulted in
a high risk for iliness. The facility's failure resulted
in serious injury and serious neglect and
constitutes a Type A1 Violation.

The facility provided a plan of protection in
accordance with G.S. 131D-34 on 07/13/18 for

| this violation.

: CORRECTION DATE FOR THE TYPE A1

VIOLATION SHALL NOT EXCEED AUGUST 18,
2018.

10A NCAC 13F .0902(c)(3-4) Health Care

10A NCAC 13F .0902 Health Care
(c) The facility shall assure documentation of the

| D273
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following in the resident's record: 1 Health Care Implementation, Resident  8/18/18
(3) written procedures, treatments or orders from i Rights, implementation of safety
a physician or other licensed health professional; measures as per MD orders for
and

equipment including interventions and
equipment use training completed with all
management by RN Consultant.

- (4) implementation of procedures, treatments or
orders specified in Subparagraph (c)(3) of this ;
Rule.

: Additional training on the process
for all care staff on:
This Rule is not met as evidenced by: receiving and monitoring all equipment
TYPE A2 VIOLATION ‘ to meet the resident safety needs
: | checking orders for type and indication
Based on observations, interviews and record ’ of equipment, receiving and follow

reviews, the facility failed to assure the
implementation of physician's orders for 2 of 5
sampled residents (#2 and #3) by not
implementing a fall mat and bed alarm to prevent

up on equipment timely and assuring
correct placement of equipment
also reviewed with all management

falls and injuries for Resident #2, who had a by RN Consultant and Clinical Support.
history of falls with head injuries; and an order to i i
record meal intake after each meal for Resident ! Community managment reviewed
#3 for three months. | with all Med Techs and Care Staff to
‘ report any missing or unavailable
The findings are: ‘ equipment immediately to management

for further follow up and intervention.
1. Review of Resident #2's current FL-2 dated

04/04/18 revealed:

-Diagnoses included: dementia of the Alzheimers
type, unspecified depressive disorder,
hypertension, hypothyroid, osteoarthritis and atrial

Mandatory Inservice conducted for
all staff included

fibrillation. Resigning and review of Declaration
-There was an order for a bed/chair alarm to be of Resident Rights, Safety equipment
on the Resident's wheelchair or on bed at all placement (fall mats, chair alarms)
times. use, availability, and implementing
-There was an order for a fall mat to be placed physician orders.

beside resident's bed when resident is in bed.

Review of physician's orders from 05/07/18-
06/07/18 for Resident #2 revealed:

-Physician orders included bed/chair alarm to be
Division of Health Service Regulation
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on Resident #2's wheelchair or on the bed at all
times.

-Physician orders included a fall mat to be placed
beside Resident #2's bed when the resident was

| in bed.

-There was no order to discontinue either the
bed/chair alarm or the fall mat.

Review of Resident #2 quarterly assessment
dated 02/03/18 revealed:

-Resident #2 required supervision with
ambulation.

-Resident #2 was a falls risk,

-Resident #2 had dementia.

Review of Resident #2's Medication

. Administration Records (MARs) for May 2018,

June 2018 and July 2018 revealed:

' -There was an entry for bed/chair alarm to be on

the Resident's wheelchair or on the Resident's
bed at all times.

-The staff documented the presence of the
bed/chair alarm check 209 of 219 opportunities
as of 07/02/18.

-There was an entry for the fall mat to be beside
the Resident's bed when the Resident was in
bed.

-The staff documented the presence of the fall
mat check 209 of 219 opportunities as of
07/02/18.

Observations of Resident #2's room on 07/12/18
at 12:22pm revealed:

-There was no chair or bed alarm in the room.
-There was no fall mat in the room.

-Two medication aides (MA) and the
housekeeper could not find the fall mat under the
bed or in either closet.

-Two MAs and the housekeeper could not find the
bed/chair alarm under the bed, on Resident #2's
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chair or in either closet.

Interview with a personal care aide (PCA) on
07/11/12 at 4:47pm revealed:

-Resident #2 did not have orders for a floor mat.
-Resident #2 did not have orders for a bed/chair
alarm.

Interview with a second PCA on 07/16/18 at
12:23pm revealed:

| -Resident #2 did not need a bed/chair alarm
- because the resident walked by herself.

-Residents only have floor mats when they are
receiving Hospice.
-Resident #2 was not on Hosplce now.

Interview with a third PCA on 07/16/18 at

- 12:40pm revealed:

-Resident #2 did not have a chair/bed alarm.
-Resident #2 did not have a fall mat.

Interview with a fourth PCA on 07/16/18 at
12:45pm revealed:

-She was assigned to Resident #2 every other
day.

| -Resident #2 did not have a chairfbed alarm.
| -Resident #2 did not have a fall mat.

Interview with a fifth PCA on 07/16/18 at 4:36pm
revealed:

-She worked in the facility for two weeks.

-She helped put Resident #2 to bed on her shift,
-She had never seen a fall mat for Resident #2.
-She saw a bed/chair alarm for Resident #2 on

| her first day of work but had not seen one since
' then.

Interview with an sixth PCA on 07/16/18 at
4:40pm revealed:
-He worked with Resident #2 on all three shifts,
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-He had never seen a floor mat for Resident #2.
-He had never seen a bed/chair alarm for
Resident #2.

Interview with a MA on 07/12/18 at 12:18pm
revealed:

-She was unsure if the resident had a fall mat in
her room.

-The chair alarm was ordered for one week only.

| Interview with a second MA on 07/12/18 at

5:35pm revealed:

-She was not aware of an order for a fall mat for
Resident#2, : B )
-She was not aware of an order for a bed/chair
alarm for Resident #2.

Interview with a third MA on 07/16/18 at 11:00am

revealed:

-"The fall mat for Resident #2 "was in place when
| started (5 months ago)",

-"The bed/chair alarm for Resident #2 "was in
place when | started (5 months ago)".

-The fall mat and bed/chair alarm "should be in

| place to prevent a fall".
' -She had seen the fall mat for Resident #2 in the

past.

-She was unaware of an order for a fall mat.
-She thought Resident #2 "always had it (a fall
mat).

Interview with a fourth MA on 07/16/18 at 1:.03pm
revealed:

' -She had not seen a floor mat for Resident #2

-Since Resident #2 was not in a wheelchair, she
must not have needed a bed/chair alarm.

-Floor mats were used when a resident was in
bed overnight or during naps.

-Bed/chair alarms would start to ring when the
resident got up.

| D278

Division of Health Service Regulation

STATE FORM

sase OTFH11

It continuation sheet 92 of 205



Division of Health Service Regulation

PRINTED: 08/10/2018
FORM APPRQVED

STATEMENT OF DEFICIENCIES {X1) PROVIDER/SUPPLIER/CLIA
AND PLAN OF CORRECTION IDENTIFICATION NUMBER:

HAL0B4009

(X2) MULTIPLE CONSTRUCTION
A. BUILDING:

(X3) DATE SURVEY
COMPLETED

B. WING

R

07/19/2018

WOODHAVEN COURT

NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE

1930 WOODHAVEN DRIVE
ALBEMARLE, NC 28001

(X4) 1D SUMMARY STATEMENT OF DEFICIENCIES
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL
TAG REGULATORY OR LSC IDENTIFYING INFORMATION)

D PROVIDER'S PLAN OF CORRECTION (x5)
PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG CROSS-REFERENCED TO THE APPROPRIATE DATE

DEFICIENCY)

D 276 Continued From page 92

-Resident #2 had "a tender spot in her head so
she was a fall risk”,
-Being a fall risk might be the reason for having
an order for a fall mat.
-Maintenance brought the PCA or MA the fall mat
if there was an order.
-The PCA was responsible for getting the fall mat
' when the residents were in bed.

| Interview with a fifth MA on 07/16/18 at 1:17pm

| revealed:
-Resident #2's floor mat should not have been
removed.

. -"Nobody knew what happened to it {the floor
mat)."
-Resident #2 was declining and had a fall.
-Resident #2 did not have a bed/chair alarm.
-She thought the bed/chair alarm was used when
the resident was on Haspice and in a wheelchair.

Interview with an sixth MA on 07/17/18 at
10:12am revealed:

- If a resident is on fifteen or thirty minute checks,
the facility staff should check if the fall mat or
bed/chair alarm are in place.

-When Resident #2 went to bed, the MA checked
that the bed/ chair alarm worked.

-"I've seen that alarm. It's gotacliponit. Iturn it
off whenever (Resident #2) isn't in bed."

-She saw a fall mat in Resident #2's room.
"Where did the mat and alarm go?"

-The mat had been in place for "a few weeks".

Interview with the Memoary Care Manager (MCM)
on 07/16/18 at 1:40pm revealed:
-If there was an order for a chair/bed alarm on the
MAR, the MA was responsible for making sure it

| was in place.

. -If there was an order for a fall mat on the MAR,

' the MA was responsible for making sure it was in

i D276
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place when the resident was in bed.
. -She was not notified Resident #2 did not have a
| fall mat available.
-A fall mat would be ordered after a resident had
several falls. |
' -The chair/bed alarm was for Resident #2's
wheelchair.
-Resident #2 did not use a wheelchair.
-She thought a fall resulted in the mat and alarm
being ordered for Resident #2.
-Resident #2 had been on and off of Hospice
several times,
-Most floor mats were ardered through Hospice,
""not all but most". - ' '
-When a resident was discharged from Hospice,
the resident's orders do not get discontinued.

Review of Resident #2's progress notes dated ;
04/09/18 to 07/12/18 revealed she had three !
unwitnessed falls with ane fall occuring in her

room resulting in a wrist fracture on 06/28/18.

|
Interview with a family member on 07/12/18 at t
10:50am revealed: | l
-She came to the facility four to seven times per ! ‘
| week. \
' -She varied the times she came to the facility. i
-Resident #2 was unstable when she walked. |
' -One to three manths ago, Resident #2 had a fall i ‘
mat, but it was taken away because the resident | |
was doing so well. |
-She was called by the Resident Care Manager | ‘
(RCM) after breakfast on 06/28/18 when | ‘
Resident #2 fractured her wrist; she was told that 5 \
Resident #2 "fell out of bed last night". }
-The RCM told her Resident #2 "fell out of bed : ‘
and then got back in bed". ‘
-The RCM said Resident #2 had a bruise and a
swollen wrist, {

Division of Health Service Regulation
STATE FORM ] OTFH11 If continuation shest 94 of 205



Division of Health Service Requlation

PRINTED: 08/10/2018
FORM APPROVED

The RCM was unavailable for interview 07/09/18
through 07/13/18.

Interview with a personal care aide (PCA) on

07/09/18 at 8:45am revealed:

-She was unsure how Resident #2 got hurt on
06/28/18.

-"She probably fell off of her bed. She wouldn't tell
you if she did that. Sometimes she was in and

| out."

Interview with the MCM on 07/11/18 at 12:15pm
revealed:

-The staff found Resident #2 with a swollen wrist
on 06/28/18 and informed the physician's
assistant.

| -She was on vacation when Resident #2 fractured
" her wrist on 06/28/18.

-Resident #2's falls "come in spells".

-The resident had been on and off Hospice about
three or four times.

~The wrist fracture happened because "it looked
as if she (Resident #2) fell and caught herself",

Interview with a hospice aide on 07/16/18 at

| 2:30pm revealed:

-She worked with Resident #2 when the resident
was on Hospice.

-The resident was a falls risk when she was on
Hospice.

-Hospice protocol would be to order a falls mat
and chair/ bed alarm.

-She was unsure if hospice removed the falls mat
or bed/ chair alarm when services discontinued.

. -She was not sure if the fall mat was rented by
 Hospice.

-"We don't take the alarms (bed/chair) back.”

Interview with a representaive of the medical
equipment on 07/16/18 at 2:45pm revealed:

| D276
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-Resident #2 was listed as a current Haspice
patient in the computer system.

-0On 12/04/17 a hospital bed, concave mattress,
fall mat and bed/chair alarm was delivered to the
facility for Resident #2.

-On 03/19/18 a hospital bed, concave mattress,
fall mat and bed/ chair alarm were picked up at
the facility from Resident #2.

-He was not sure why the items were picked up.

Review of Resident #2's current FL-2 dated
04/04/18 revealed there was a current order for

. the bed/ chair alarm and the falls mat written after
| the bed/ chair alarm was picked up by the

medical equipement company.

Interview with a Hospice nurse on 07/17/18 at
2:26pm revealed:

-Resident #2 started Hospice services on
12117.

-Resident #2 was discharged from Hospice
services on 3/16/18.

-Once a resident was discharged from Hospice
the medical equipment company would pick up
the equipment that was ordered.

Interview with the physician's assistant (PA) on
07/17/18 at 11:05am revealed:

-Resident #2 was on and off of Hospice several
times.

-Resident #2 had a brain bleed from a past fall,
-Most recently resident #2 had a wrist fracture
from an unwitnessed fall on 06/28/18.
-Resident #2 fell a lot because she did not want
to stay in a wheelchair.

-The resident was not currently in a wheelchair.
-Resident #2 liked to walk a lot.

- would think that (the facility) had a standard
“falls precaution”,

-She did not remember ordering a fall mat for
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Resident #2,
-She did not remember ordering a chair/ bed

| alarm for Resident #2.
' -She was unsure if a resident's treatment orders

discontinue when a resident discontinues
Hospice services.

-She expected the facility to follow orders as
written,

Interview with the Administrator on 07/16/18 at

{ 4:27pm revealed:

| =The facility would continue with physician orders
~after a resident was discharged from Hospice

" unless the physician discontinued the order.

-The facility would "try to utilize (bed alarms and
fall mats) what we have here".

2. Review of Resident #3's current FL-2 dated
03/08/18 revealed:
-Diagnoses included Alzheimer's dementia,

! chrenic obstructive pulmonary disease and
! hypotensian.

-Resident #3 weighed 170 pounds.

Review of Resident #3's Resident Register
revealed Resident #3 was admitted to the facility
on 04/02/18.

Review of a physician's order dated 04/18/18 for
Resident #3 revealed an order to record meal

intake after each meal.

Observations of Resident #3 during the lunch
meal on 07/10/18 from at 12:05pm revealed:
-Resident #3 was served coffee, tea, water,
pulled pork sandwich, pinto beans, collard greens
and a brownie.

-Resident #3 ate half of the pulled pork sandwich,
half of the collard greens and the whole brownie.

D276
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Observations of Resident #3 during the breakfast
meal on 07/11/18 from 7:41am until 9:02am
revealed Resident #3 was sleeping in his recliner
in his room, he did not eat the breakfast meal and
a plate was not set aside.

Interview with a dietary aide on 07/11/18 at
9:11am revealed the breakfast meal was over

- and there were no plates being held for any
residents.

Observation on 07/12/18 at 11:13am revealed
Resident #3 weighed 169 pounds on the
electronic scale on the assisted living side.

Interview with a personal care aide (PCA) on
07/12/18 at 11:13am revealed:
-She had not been writing down how much
Resident #3 ate after each meal.
i -Resident #3 was not a "morning person," he did
' not usually wake up for breakfast.
-Staff usually did not wake Resident #3 because
he was combative with staff if they tried to help
him and he did not want to get up.

| Based on abservations, interviews and record !
' reviews, it was determined Resident #3 was not
interviewable,

Telephone interview with Resident #3's Power of
Attorney (POA) on 07/13/18 at 9:41am revealed:
| -She brought snacks for Resident #3 to have in
' his room because she was concerned that he
was not eating enough.
-She was concerned Resident #3 did not eat
enough because the resident usually slept
through breakfast.
-Resident #3's clothing seemed to fit the same,
the POA just did not want to see him lose any
weight.
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Telephone interview with the Physician's Assistant
(PA) on 07/18/18 at 5:57pm revealed:

-She did not have Resident #3's chart readily
available, but she thought the order to record
meal intake was probably because there was a
concern the resident might not have been eating
well.

-Resident #3 had not bean at the facility long
enough to notice any significant weight loss
concerns.

Telephene interview with the Memory Care
Manager (MCM) on 07/18/18 at 12:25pm
revealed:
-She was not aware of the order dated 04/18/18
to record meal intake for Resident #3.
-The order should have been faxed to the
pharmacy. the pharmacy would have entered the
order onto the electronic medication
administration record (eMAR) and she would

. have seen the order for approval.

| -She was responsible for approving medication

| orders for the eMAR.

| -The order probably came from the POA's

| concern that Resident #3 was not eating enough.

' -The POA knew Resident #3 did not like to get up

- for breakfast so the staff put the order to record
meal intake in place to be able to show the POA
what Resident #3 ate.

Interview with the Administrator on 07/13/18 at
6:15pm revealed she was not able to find any
documentation on the meal intake being recorded
for Resident #3.

The facility failed to implement a fall mat and bed
alarm for Resident #2, who had a history of
previous falls and head injury resulting in
Resident #2 having an unwitnessed fall and

| D276

Division of Health Service Regulation
STATE FORM

5898 OTFH11 If conlinuation sheat 99 of 205




Division of Health Service Regulation

PRINTED: 08/10/2018
FORM APPROVED

shall be clean, orderly and protected from
contamination.

This Rule is not met as evidenced by:
TYPE B VIOLATION

Based on observations, interviews, and record
reviews, the facility failed to assure foods were
free from contamination related to a build-up
substance in two ice machines, rusty shelves in

' black build up under the storage racks and
starage room shelving units that were cracked
and peeling.

The findings are:

Observations of the kitchen on 07/09/18 at
1:25pm revealed:

the cooler and surrounding areas, dusty air vents,

instructions per manufacturer's
recommendations were obtained and |
Executive Director reviewed
instructions with Dietary Manager and
dietary staff.

The ice machine on MC will be cleaned
: monthly per the established schedule
and logged

The ED will monitor this schedule
! monthly.
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sustaining a wrist fracture. The non-compliance |
placed Resident #2 at substantial risk of serious i
physical harm and constitutes a Type A2
Violation. !
The facility provided a plan of protection in
accordance with G.S. 131D-34 on 07/16/18 for
this violation.
THE CORRECTION DATE FOR THE TYPE A2
VIOLATION SHALL NOT EXCEED AUGUST 18,
- 2018. _
D 282 10A NCAC 13F .0904(a)(1) Nutrition and Food | D2s2 N 4
. (a)(1) © _ Ice machine located in the Memory 8/18/18
Service ! :
' Care (MC) unit was placed out of
10A NCAC 13F .0904 Nutrition and Food Service service immediately upon notification
(a) Food Procurement and Safety in Adult Care from surveyors.
Homes:
(1} The kitchen, dining and food storage areas Proper cleaning and sanitizing
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-There was a rust spot in the front left corner
inside of the cooler approximately 3 inches wide,
-The cooler racks and legs had rust and were
flaking.

-The cooler racks were covered in a thick, wet
white and black mold like substance.,

-There was an area of dried rust and wet, black
residue under the left side cooler shelving unit
that was approximately one foot long.

-The shelf in the back of the cooler had no legs
and was being held up by seven rusted #10 cans.
-There were areas of black mold like substance
under the right side cooler shelving unit.

- -The threshold to the cooler was rusted-along the
entire bottom strip of the door and in the area
between the cooler and freezer.

-The pan lids on the shelving unit outside of the
freezer had burned on debris along the edges
and sides on one pan.

-The shelving unit outside of the freezer had the
plastic coated shelf worn down to expose the
metal underneath.

-The area of plastic wallcovering above the metal
wall of the freezer had black residue and dried
food stuck in several areas.

-The right side of the door jamb for the storage
room was rusty along the bottom third with metal
flaking off at the bottom in the area closest to the
floor.

-The shelving unit racks and legs in the dry
storage room were rusty and the metal was
flaking off.

-There was areas of a sticky, black substance
and food debris under the shelving units.

| -The air vent above the dish washer was rusty
over most of the vent.

-The ceiling area surrounding the vent was dusty.
-The air vent over the oven area was dusty on the
vent and the surrounding ceiling.

-There was a heavy build-up of a dried, brown

| D282

Work orders have been submitted for
the areas in the kitchen requiring
maintenance or repair

The cooler racks were cleaned.

The ceiling area around the vent cleaned

Pan lids clean of burnt debris

Ventilated plastic liners orderd for
the shelving. o
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and black mold like substance and dried rust on
the upper portion of the white shield that
separated the ice bin from the upper vaulted
section of the ice machine.

-Food items were stored on the shelves that had
the mold like substance.

| Observations of the special care unit kitchen ice
| machine on 07/10/18 at 11:25am revealed:
. -There was a heavy build-up of a wet, thick

brown, pink and black mold like substance on the
upper portion of the white shield that separated
the ice bin from the upper vaulted section of the
ice machine and on the upper portion the area
where ice was dispensed.

-There was a thin layer of pink mold like
substance on the plastic shield directly above the
ice bin.

-There was water dripping from the shield into the
bin that contained the ice.

Observation of the special care unit ice machine
on 07/11/18 at 6:24am revealed:

-The ice bin was full of ice.

-There was a note taped to the front of the ice
machine that read "out of service!l Thanks,

Management 7/10/18,

An observation of a medication aide (MA) on

| 07/11/18 at 6:22am revealed:

| -She filled two pitchers with ice from the special
; care unit ice machine.

-She added water to the pitchers.

-She walked out of the special care unit kitchen
and walked down the hallway toward the
medication cart with the full pitchers in her hands.
-She poured the pitchers out when ask about the
ice machine status by the surveyor,

Interview with a MA on 07/11/18 at 6:30am
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revealed:

-She was filling the pitchers to use the water for
her medication pass for the day.

- She was told in the shift change meeting that
"they said they were throwing the ice out."
-She thought they (the kitchen staff) was "just
defrosting the machine",

Interview with a dietary aide on 07/10/18 at
10:50am revealed:

| -"If everyone would do their part, it (the kitchen)
| would be in good shape".
| ="I'm not supposed to be the only one (that

cleans) but no one else will do it".

-Part of the dietary aide's responsibility was to
wipe down containers and shelves.

-There was no work schedule.

-The kitchen was supposed to be getting new
shelves,

-She "tried ta clean (the shelves) once per week
but "she was pressed for time" and "could not
always get to it".

Interview with the dietary manager on 07/09/17 at

| 2:35pm revealed:

-She was unaware that there was rust in the ice
machine.

| -She did not look inside the ice machine to check
! for rust or mold.
| -She "never knew there was a hole up there".

-She did not know when the ice machine was last
cleaned.

-The cooler racks were cleaned once per manth.
-She was instructed to clean the cooler racks by
the prior administration.

-The storage room racks were cleaned "pretty
much weekly".

-"(One of the dietary aides) takes everything
down (off the shelves) and wipes them weekly"
before the delivery truck came.
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-She did not talk to maintenance about the rust in
the cooler, shelves or kitchen.

-She did not think the shelves were in good
condition.

-She did not ask the administration for new
shelving units because she "just got new floors
and was getting a new microwave",

~-She thought the Administrator checked behind
her because "she was the boss",

-There was no cleaning schedule but "everyone
just knows what to do".

-There was no one assigned to clean the inside of

| ice machine.

An interview with the maintenance technician on
07/11/18 at 9:20am revealed:

-He was the technician for three buildings.

-He started working in this building about six or
seven months aga.

-He reported to the district facilities manager.
-He was in the building one to two times per
week.

' -He was not aware there was rust in the ice
. machine in the main kitchen.
- -He was not aware there was a mold like

substance in the ice machine in the special care
unit kitchen.

~The work orders come through the Administrator
and BOM into the computer system called
Impulse.

-There was a log book for staff to write in work
orders.

-He was not sure which staff members were able
to write in the log book but only used the Impulse
system to get work orders.

-“I've been doing maintenance for so long it's just

“builtin. You just know what to do",

-The preventative maintenance for the ice
machine was deep cleaning the ice machine.
-He did not remember seeing a work order for
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either of the building's ice machines.
-Cleaning the ice machine was a shared
responsibility with the dietary department.
-He "cleaned the ice machine to another level"
when he did preventative maintenance on an ice
machine which included taking the machine apart
and looking for mold, grime or rust.
-Preventative maintenance for an ice machine
should be done twice per year.
-"l would think that the kitchen (staff) should
check the ice machine once per month."
-The last preventative maintenance may have
been done by the previous maintenance

" technician.

Interview with the district manager for facilities on
07/10/18 at 10:20am revealed:
-He had been with this building about nine
maonths.
-He came to the building twice per month.
-Part of his monthly rounds included checking the
kitchen equipment to ensure everything was
waorking well.
-Kitchen inspections included making sure the
stove burners warked, the oven worked, the
cooler and freezer temperatures were within
acceptable ranges, the toaster and dishwasher
were working properly.
-The kitchen inspections also included checking

. the ceiling and floors for cracks.
-During the inspections he asked the dietary staff
if "there was anything they needed".
-He was not aware there was rust in the ice
machine in the main kitchen.
-He was not aware there was a mold like
substance in the ice machine in the special care
unit kitchen.
-He was unaware that there was rust in the
cooler, on the shelves or on the door frame.
-Cleaning the air vents was part of the
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housekeeping responsibilities. |
-The Administrator and business office manager
(BOM) can put in work orders.
-The on site technician did weekly rounds and
was able to put in work orders.
-Work orders were marked complete by the
technicians after the work was done but was not
closed out in the computer system until he closed
it,
-The technician worked in the facility two to three
days per week.
-Rust in the kitchen would have been a medium i
priority in the computer system.
| -Medium priority work orders were usually
| completed within two weeks.
-There was no log bock for work orders. ;
 -If there was no work order in the computer |
system "then there is not a wark order”. |
-There were no work orders for rusty parts in the
kitchen.
-There was no order for a crack in the kitchen
ceiling.
-"These shelves could have been painted"”,

A second interview with the district manager for f
facilities on 07/10/18 at 11:20am revealed: |
-Preventative maintenance was done for the ice
machine every six months.

-Preventative maintenance included cleaning the
ice bin and changing the vent filters.

-Cleaning the ice bin meant cleaning the interior
and the ice shield.

-He "encouraged the kitchen staff to clean in
there" (the ice machine bin).

-He was unsure if the dietary staff was trained on i
cleaning the ice machines. 5
-The executive director set up training for the
facility.

An interview with the memory care manager
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(MCM) on 07/11/18 at 12:15pm revealed:
-There was a maintenance bock in the BOM
office.

-The maintenance technician checked the book
every other day.

-Anyone can write a maintenance request in the
log book.

An interview with the Administrator on 07/10/18 at
1:10 revealed:

-She supervised the dietary manager.

-She was in the kitchen at least twice per week at
different times of the day.

' -She "sort of peeked at things" when she was in

the kitchens.

| -The kitchen staff "made her aware of things so
| she could put in a work order".

-She was not aware of the conditions of the
shelving units.

-She was not aware there was rust in the kitchen
or in the ice machine.

i -If there was a problem in the kitchen she

expected the staff to tell her about it.

The failure of the facility to protect foods from
contamination that were being stored and served
to residents as evidenced by rust and a black,
brown and pink mold like substance in the two ice
machines, cracked and peeling shelving units in
the cooler and storage room, rusty areas in the
cooler and surrounding areas, dusty air vents and
black build up under the storage room shelving
units was detrimental to the (health, safety and/or
welfare) of Resident #** and constitutes a Type B
Violation.

The facility provided a plan of protection in
accordance with G.S. 131D-34 on 07/10/18 for
this violation.
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THE CORRECTION DATE FOR THE TYPE B
VIOLATION SHALL NOT EXCEED 09/03/18.
D 288 10A NCAC 13F .0904(b)(3) Nutrition And Food D 288

Service

. 10A NCAC 13F .0904 Nutrition And Food Service
i (b) Food Preparation and Service in Adult Care
| Homes:

(3) Hot foods shall be served hot and cold foods
shall be served cold.

" This Rule is not met as evidenced by:

Based on observation and interview, the facility
failed to assure that foods were served at the
appropriate temperatures for 2 meals observed
as evidenced by the hot food served below the
appropriate limit and milk served above the
appropriate limit.

Observation of the Special Care Unit dining room
on 07/09/18 at 11:28am revealed the milk that
was preset for meal service was 61°Farenheit
(°F).

Interview with a PCA on 07/09/18 at 11:29am
revealed lunch started at 11:30am.

Observation of the Special Care Unit kitchen on
07/09/18 at 11:30am revealed:

-The pans of lunch food were sitting on top of the
lids for the serving line or on top of the delivery
cart and not in the wells.

-The temperature gauges were not set to the

| highest setting on the serving line.
| -There was no thermometer in the refrigerator.
-The hamburgers were 93°F on the serving line

-The green beans were 113°F on the serving line

Refrigerator thermometers ordered and 8/18/18

placed in MC refrigerator

Review of proper food service preparation
\with all dietary cooks and aides by ED

and Serve Safe certified staff.

The gasket on the transport service was
repaired/replaced.

The temperature gauges on the steam
table were inspected for functioning and
all dietary cooks and aides reviewed
correct serving temperatures for serving
and correct use of the steam tables by
ED and Regional Director of Operations.

Milk and other cold beverages will be
served 15 minutes before meals.
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-The sweet potatoes were 109°F on the serving

line.

-The chopped sweet potatoes were 83°F on top

of the transport cart.

-The chopped green beans were 85°F on top of

the transport cart.

-The chopped beef was 73°F on top of the

transport cart.

-The puree plate was 84°F inside of the transport
| cart.

QObservation of the Special Care Unit kitchen on
07/10/18 at 12:00am revealed:

| =The chopped BBQ sandwich was 107°F in the
serving line.
-The chopped beans were 96°F in the transport
cart.
-The chopped meat was 97°F in the transport
cart.
-The chopped greens were 100°F in the transport
cart,
-The puree plate was 93°F in the transport cart.

According to the US Department of Agriculture

guidelines hot foods should be served 135°F or

higher and cold foods should be served 41°F or
" lower.

Interview with a resident on 07/11/18 at 7:44am
revealed the food was cold.

i Interview with a second resident on 07/11/18 at

| 7:44am revealed:

| -The food was cold.

- -"If you send the food back (to the kitchen) you
don't get to eat. I've seen that before”.

Interview with a third resident on 07/11/18 at
7.44am revealed:
-The food was cold.

D 288
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-"l just eat it cold",

Interview with a fourth resident on 07/11/18 at
7:45am revealed:

. -The food was cald.

="l just eat it cold and don't say anything."

Interview with a fifth resident on 07/11/18 at
7:45am revealed the food was cold.

Interview with a sixth resident on 07/11/18 at
7:45am revealed the food was cold.

| Interview with a PCA on 07/11/18 at 7:00am
revealed:

-Residents have reported having cold food when
she worked second shift.

-She reported the cold food to the MA

-The medication aide (MA) would ask for another
plate from the server or report it to the memaory
care manager (MCM).

Interview with a MA on 07/11/18 at 8:30am
revealed:

-"0Oh...yes, the food is cold"

-There are complaints about the cold food "all the

time" when she worked first and second shifts.
| -She would take the plate of cold food to the

kitchen and ask the server for warmer food.

. -She told "the big kitchen" that the food was
' served cold.

Interview with a server on 07/09/18 at 11:30 am
revealed:

-She was trained on food temperatures "a long
time ago”.

-She was not aware of what temperature the
foods should be served.

-She was not aware that the well on the right side
was not hot.

D 288
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-She did not think she had to put the food in the
wells.

| -There was no thermometer for the refrigerator so
| she did not know if the milk was being kept cold.

An interview with the maintenance technician on
07/11/18 at 9:20am revealed:
-He was not aware one of the serving line wells
was not getting hot. |
-The work orders come through the computer |
system called Impulse.
-The executive director and business office

| manager put the work orders into the Impulse
system.

Interview with the dietary manager on 07/09/17 at l
2:35pm revealed: i
-The temperature of the equipment in the main |
kitchen was recorded but the refrigerator
temperature in the Special Care kitchen was not.
-Food temperatures were not recorded in the
main kitchen.

-Food temperatures were not recorded in the
special care unit kitchen.

-All the chopped, ground and puree foods were
processed in the main kitchen and brought to the
Special Care Unit.

-She "kept tables on the food because we don't
want it too hot".

-She was not aware one of the serving wells was
not getting hot.

An interview with the memory care manager
(MCM) on 07/11/18 at 12:15pm revealed she was
unaware that the food was cold.

 Interview with the Administrator on 07/16/18 at
4:27pm revealed:
-She expected "good temperatures”.
-"Good temperatures" were within regulations
Division of Health Service Regulation
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This Rule is not met as evidenced by:
TYPE B VIOLATION

Based on observations, interviews and record
reviews, the facility failed to assure residents
were free of abuse as evidenced by allegations of
at least four staff (Staff C, Staff G, Staff H and
Staff I) handling residents roughly (#20) with three
residents known to have bruises of an unknown 1
origin (Resident #3, Resident #5 and Resident {
#20). |

The findings are: ’

Confidential interviews with a staff revealed:

-The Administrator says "don't handle peaple that
way, but these people (residents) are hard to deal
with;" meaning for staff not to be rough or speak
stearnly when residents were combative towards
staff.

-Staff would come in and see bruises and skin
tears on residents, ask what happened and did
not get any answers.
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-She expected the food pans to be in the hot [
wells of the serving line. ’
D338 10A NCAC 13F .0909 Resident Rights f D 338 The Ombudsman is scheduled to 9/18/18
_ _ J conduct Resident Rights training and
10A NCAC 13F .0909 Resident Rights 5 ‘ sensitivity training
An adult care home shall assure that the rights of
all residents guaranteed under G.S. 131D-21, E
Declaration of Residents' Rights, are maintained \ ; .
and may be exercised without hindranca. Executive Director and RN Consultant 8/1 8!1#1

conducted in-service immediately for
1st, 2nd and 3rd shift on duty staff on
personal care, supervision, Resident
Rights.

Resident Rights training included the
right to receive care and services which
are adequate , appropriate and in
compliance with relevant federal and
state laws, rules and regulations. Train-
ing also focused on residents to be free
of mental and physical abuse, neglect
and exploitation.

Care Managers addressed all on duty
staff witth training on personal care and
resident rights

Mandatory Inservice training on personal
care, observing, reporting and record-
ing, hand hygiene pre and post in-
continent care;before meals to include
use of wipes and or washcloths with
soap and water to promote and maintain
good hand hygiene
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Confidential interview with a family member
revealed:
-Any concerns brought to the management about
how residents were treated or cared for were
negated to cover up the mismanagement of the
facility.
-The family member had witnessed personal care
aides (PCAs) being "overly rough” with residents.
-The family member did not know the name of the
| staff or the resident, but had witnessed a PCA
| "pry a residents hand open to take a tissue from a
| resident”. Executive Director (ED) and Care 8/18/18
-The family member could not remember when Managers
that happened.

-The family member became afraid of reporting
concerns out of fear of retaliation, that staff would
mistreat the residents by ignoring and/or
mistreating the residents by handling residents
roughly.

Confidential interview with a resident revealed:
-Staff C, Staff G, Staff H, and Staff | were
"aggressive and rough" with the residents when
providing incontinence care to residents.

- 1. Review cf Resident #20's current FL-2 dated
08/24/17 revealed:
-Diagnoses included dementia of the Alzheimer's
. type with behavioral disturbance and major
. depressive disorder (single episode - severe).
. =The resident was intermittently disoriented.

Confidential interview with a resident revealed:
-Staff were sometimes rough when they changed
Resident #20's incontinence briefs and the
resident would "holler".

-Resident #20 had bruises on her arms.

-Staff would pull on the resident's arms.

-If Resident #20 did not turn over during

began intialing and dating 24hour
communication logs and shower
asssessments to identify any resident
concerns for follow up.

RN Consultant and Clinical Support
reviewed the process for communication
and identifying concerns and interventions
during stand up with ED and

Care Managers, and also identificaton of
any resident personal care concerns at daily
stand up which must be addressed with
staff, and follow up with primary care
physician.

Resident #1 seen by Podiatry and
toenails addressed 8/3/18.
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" incontinence care, staff would push the resident
over and the resident would yell,
-Resident #20 could not walk.
-Two staff hold Resident #20 under the arms, with
her feet "dangling"”, and "drag" her to the
bathroom.

| Interview with Staff H on 07/13/18 at 10:57am
revealed she had never mistreated or been overly
rough with a resident and she had never seen
any other staff mistreat a resident.

Based on observations, interviews, and record
+ reviews it was determined Resident #20 was not
interviewable.

Refer to interview with the Administrator on
07/11/18 at 12:05pm.

2. Telephone interview with Resident #5's Power
of Attorney (POA) on 07/10/18 at 12:20pm
revealed:
-It had been reported to the POA by an aide, that
other staff handled Resident #5 "roughly”.
-Resident #5 had bruises on his arms that looked
like someone had grabbed his arms.

| -Resident #5 was frequently left sitting in a
transport type wheelchair near the front of the
Special Care Unit (SCU).
-Staff would tell the POA, Resident #5 was in the
transport chair so the staff would not have to
"keep running down the hall every time (Resident
#5's) (chair) alarm went off".

Telephane interview with a hospice Licensed
Practical Nurse (LPN) on 07/18/18 at 10:43am
revealed when Resident #5 came home from the
facility (03/05/18), the resident had bruises on the
" back of his upper arms which "looked like
someone grabbed him from up under his arm”
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ED and Care Managers immediately
began making rounds, and observing
residents to assure residents were
clean and staff interactions ensured
dignity and respect during shifts and
after hours the manager on duty will
make rounds and observe, document
and report any personal hygiene or staff
interaction concerns with residents. This
will be the daily practice of all managers.

Additional inservice held by J. Walker
Dementia Specialist on Care of the
Dementia Resident, Resident Rights
training also included individualized
care, emotional needs of dementia
residents, recognizing changes in
resident condition, transferring, skin
observation and assessments, and
meal time needs for residents with
special needs.

All resident doors on 200 hallway door
locks changed to regular door knobs
on 7/30/18
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because the bruises were on the back of his arm
where you grab someone by the arm.

Telephone interview with the Administrator on
07/19/18 at 12:09pm revealed she was not aware
of Resident #5 having bruises on his upper arms
at the time of his discharge from the facility
(03/05/18).

Refer to interview with the Administrator on
07/11/18 at 12:05pm.

3. Review of Resident #3's current FL-2 dated
03/08/18 revealed diagnases included
Alzheimer's dementia, chrenic obstructive
pulmonary disease and hypotension.

Telephone interview with Resident #3's Power of
Attorney (POA) on 07/13/18 at 9:41am revealed:
-Resident #3 had been hurt "so many times" at
the facility since his admission in April 2018 and
the staff were not able to say happened to
Resident #3.

-She could not remember when it was, but she
had found bruises on Resident #3's arms that
"were exactly the same on both arms, like
somebody grabbed him",

Confidential interview with a staff revealed:
-Last week (week of 07/01/18), Staff C yelled at
Resident #3, "You're not stronger than me."
-Staff C was "very aggressive" with Resident #3
and there were places on Resident #3's arms that
were bleeding.

-Resident #3 was a "picker," so it was difficult to
say whether Staff C caused the bleeding on the
resident's arms.

-The incident was reported by a staff to the MA,
but nothing was done about it.

-The management (Administrator and Memory

+ D338
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staffed enough.

at 5:52am revealed:

Resident #3.

help with a resident.

6:10am revealed:

| clothes.

it was over.

behaviors to anyone.

D 338 Continued From page 115

Care Manager) had since told staff to stop talking
about the incident because the facility was short

Interview with a medication aide (MA) on 07/11/18

-There was an incident one day last week (week
| of 07/01/18) where Staff C, a personal care aide
(PCA), was "not yelling, but being stern with"

-She heard Staff C on the 300 hall with Resident
#3; she didn't recall the exact details, but
Resident #3 had Staff C's shirt twisted up in the
front and then let Staff C go.

-Staff C told the MA "this was hard" meaning
working with residents who had dementia.

-She told Staff C to ask for help if she needed

-She had never seen or heard of a staff putting
their hands on a resident.
-There were several residents that were hard to
take care of because they were combative or

| resistant when staff tried to help them.
-Resident #3 was one of those residents.

. Interview with Staff C, PCA, on 07/11/18 at

-Resident #3 was "very combative" whenever she
tried to help him go to the bathroom or change his

- -There was an incident where Resident #3 had
grabbed her shirt and pinned her against the wall,
-Another PCA intervened, Resident #3 swung at
that PCA and then Resident #3 just stopped and

-There had prior incidents where Resident #3 was
combative, but she did not report Resident #3

Interview with the Administratar on 07/11/18 at

| D338

Division of Health Service Regulation
STATE FORM

e OTFH11

If continuation sheet 116 of 205




Divisian of Health Service Regulation

PRINTED: 08/10/2018
FORM APPROVED

STATEMENT OF DEFICIENCIES (X1) PROVIDER/SUPPLIER/CLIA (X2) MULTIPLE CONSTRUCTICN {X3) DATE SURVEY
AND PLAN OF CORRECTION IDENTIFICATION NUMBER: A. BUILDING: COMPLETED
R
HAL084009 B Wik 07/19/2018
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE
1930 WOODHAVEN DRIVE
WOODHAVEN COURT
ALBEMARLE, NC 28001
X4 1D SUMMARY STATEMENT OF DEFICIENCIES D PROVIDER'S PLAN OF CORRECTION (X5)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE

DEFICIENCY)

D 338 Continued From page 116

12:05pm revealed:

-She was aware an incident involving Staff C and
Resident #3; the hospice PCA reported Staff C
said to Resident #3, "calm down, you're not
stronger than me".

. =The hospice PCA then helped Staff C with
' Resident #3.

-She spoke with the MA and Staff C and both
reported the same story as the hospice PCA.
-She told Staff C the statement she made about
Resident #3 not being stronger than her, was
inappropriate.

-She instructed Staff C to "take a second staff
whenever she might feel a resident was
combative, for her protection and the safety of the
residents."

-She went over reporting resident concerns with
staff "all the time".

-She "randomly went up and down the halls" on
all three shifts to observe staff interactions with
residents.

Refer to interview with the Administrator on
| 07/11/18 at 12:05pm.

' Interview with the Administrator on 07/11/18 at

12:05pm revealed:

-She was not aware of any instance of staff
handling residents roughly or being disrespectful
while communicating with residents,

-She went over reporting resident concerns with
staff "all the time".

-She "randomly went up and down the halls" on
all three shifts to observe staff interactions with
residents.

The facility failed to assure residents on the
special care unit were free from abuse. The
failure of the facility to protect three residents (#3,
#5 and #20) resulted in Resident #20 hollering

' D338
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when staff pushed her over and treated her
roughly when providing incontinence care;
Resident #5 having bruises on his upper arms

| upon discharge from the facility; and Resident #3
being treated aggressively when interacting with
staff. This failure was detrimental to the residents'
safety and constitutes a Type B Violation.

The facility provided a plan of protection in
accordance with G.S. 131D-34 on 07/11/18,
07/12/18 and Q7/13/18 for this violation.

CORRECTION DATE FOR THE TYPE B
- VIOLATION SHALL NOT EXCEED SEPTEMBER
2, 2018.

D 358 10A NCAC 13F .1004(a) Medication
Administration

10A NCAC 13F .1004 Medication Administration
(a) An adult care home shall assure that the
preparation and administration of medications,
prescription and non-prescription, and treatments
by staff are in accordance with:

i {1} orders by a licensed prescribing practitioner
which are maintained in the resident's record; and
(2) rules in this Section and the facility's policies
and procedures.

This Rule is not met as evidenced by:

Based on observations, interviews, and record
reviews, the facility failed to administer
medications as ordered and in accordance with
the facility's policies for 5 of & residents (#13, #14,
#15, #16, #17) observed during the medication
passes including errors with insulin (#13), a
calcium supplement (#14), a potassium

Immediate re-validation of all Med Techs 8/18/18;
using state competency form with ongoing
observation and additional training on:

- D358 medication administration

‘ diabetic and insulin training

= generic and trade names for medications

, administration of eye gtts

follow up for meds not available
medication errars

notification to physician for refusals

by LHPS.

Do Not Crush List update on all med
carts, and care managers reviewed list
with all medication aides.

ED and Care Managers are making
random med pass observations ongoing.

RN Consultants and Clinical Support
performing random cart audits and med
pass observations for compliance.
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supplement, medications for acid reflux (#15, Rev_levy and reallgnmgnt of med cart 8/18/18
#16), a blood pressure medication (#16), and an audits implemented with all med techs
eye drop for glaucoma (#17); and for 1 of 5 :
residents (#4) sampled who did not receive a Weekly cart audits reviewed and moni-
vaginal cream due to the medication being tored by Care Managers for medication
unavailable. availability

The findings are:

1. The medication errar rate was 22% as An Orde‘r processing and tracking
evidenced by the observation of 7 errors out of 31 : system implemented to track medica-

opportunities during the 7:30am - 9:00am tions orders
. medication passes on 07/10/18 and the 8:00 a.m. . -
medication pass on 07/12/18.

a. Review of Resident #16's current FL-2 dated
08/18/17 revealed diagnoses included
Alzheimer's dementia, type Il diabetes mellitus,
hyperlipidemia, bipolar depression, and
dependent edema.

Review of a primary care provider (PCP) visit
. note dated 05/31/18 for Resident #16 revealed:
| -The resident's blood pressure (BP) was 138/70
| and was managed with Hydrochlorothiazide (used
| to lower BP).
-The resident's blood pressure was checked daily
' and had ranged from 128/60 to 150/80.
| -There was an order to start taking Diltiazem ER
| 24hr 120mg once daily on 06/02/18. (Diltiazem
| ER is used to lower blood pressure.)

| Observation of the 8:00am medication pass on

' 07/10/18 revealed:
-The medication aide (MA) prepared and
administered medications scheduled for 8:00am
to Resident #16.

| -Diltiazem ER 24hr 120mg was not administered

- to the resident.
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Interview with the MA on 07/10/18 at 9:17am
revealed:
-She could not locate any Diltiazem ER 120mg in
the medication cart or the overstock storage area,
| -Diltiazem was a new medication for the resident
' and she had not been taking it very long.
-The last dose documented as administered on
the MAR was 07/09/18 at 8:41am.
-She was not sure if the medication was
administered on 07/09/18 because it was
documented as unavailable on 07/08/18.
-She was not sure if the Diltiazem had been
orderad from the pharmacy.
-She would contact the pharmacy and the
Diltiazem should come in the pharmacy tote that
night.

Review of Resident #16's May 2018 medication
administration record (MAR) revealed:

-There was no entry for Diltiazem ER 24hr 120mg
once daily.

~The resident's daily BP ranged from 108/64 -

| 156/60 from 05/01/18 - 05/31/18.

Review of Resident #16's June 2018 MAR
revealed:
-There was an entry for Diltiazem ER 24hr 120mg
1 capsule daily and it was scheduled to be
administered at 8:00am.
-Diltiazem was documented as administered on
27 out of 30 days starting on 06/01/18.
| -Diltiazem was not administered on 06/06/18 due
| to refusal, on D6/10/18 due to resident
unavailable, and on 06/24/18 due to "on hold"
(withheld per doctor's order).
-The resident's daily BP ranged from 91/54 -
145/78 from 06/01/18 - 06/30/18.

Review of Resident #16's physician's orders
revealed there was no order to hold the Diltiazem.
Division of Health Service Regulation
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Review of Resident #16's July 2018 MAR
revealed:
~There was an entry for Diltiazem ER 24hr 120mg
1 capsule daily and it was scheduled to be
administered at 8:00am.
-Diltiazem was not administered through 07/05/18
and on 07/08/18 due to the medication being

| Unavailable, "waiting on pharmacy".

| -Diltiazem was initialed as administerad on
07/06/18, 07/07/18, and 07/09/18.
~-The resident's daily BP ranged from 112/60 -
142/80 through 07/09/18.

Interview with the MA on 07/10/18 at 10:40am
revealed: i
-She spoke with the memory care manager
(MCM) and the pharmacy about the Diltiazem.
-The MCM said the Diltiazem needed a refill.
-The MA was supposed to take care of the refill
order yesterday, 07/09/18.
-The pharmacy received a refill arder for the
Diltiazem yesterday, 07/09/18. ‘
- -The pharmacy was supposed to send the i
| Diltiazem either this afternoon or tonight
' {(07/10/18).

Review of a pharmacy shipment form for
- Resident #16 revealed 19 Diltiazem ER 120mg
' capsules were delivered to the facility on 05/31/18
at 10:24pm.

Interviews with the pharmacist at the facility's
primary pharmacy on 07/11/18 at 8:38am and
10:07am revealed:

' -The pharmacy received the order for Diltiazem
on 05/31/18.
-The facility was on monthly cycle fills on the 19th
of each month.
-The pharmacy dispensed 19 Diltiazem ER 24hr

Division of Health Service Regulation
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120mg capsules on 05/31/18 to last until the
facility's next cycle was due on 06/19/18.
-There were no refills on the Diltiazem so they
would need a refill authorization to fill the

' Diltiazem again.
-When refills were needed the pharmacy would
put a note in the pharmacy tote that was delivered
to the facility.
-The facility would usually get a refill authorization
from the prescribing practitioner and forward to
the pharmacy. ]
-The pharmacy sent a request ta the prescribing

. practitioner (not sure of date) but did not receive

! aresponse. T B
-The facility did not contact the pharmacy to
request a refill of the Diltiazem until 07/08/18.
-The pharmacy received a refill authorization for
the Diltiazem on 07/09/18 and the order was
processed and dispensed on 07/10/18.

| -There were no requests by the facility to refill the
Diltiazem pricr to 07/08/18.
-They dispensed 9 Diltiazem ER 24hr 120mg
capsules on 07/10/18 and they would have been
delivered to the facility that night on 07/10/18.

Interview with the memory care manager (MCM)
on 07/10/18 at 2:25pm revealed:

-Most of the medications were delivered by the
pharmacy in cycle batches every month.

-If a medication did not come in the cycle fill, the
MAs were responsible for ordering medications
when they were getting low which meant when
there were "less than 10" pills remaining.

-If the medication did not come in from the
pharmacy after it was ordered, the MAs were
supposed to call the pharmacy.

-If they still could not get the medication from the
pharmacy, the MAs were supposed to notify her.
-She was not aware Resident #16's Diltiazem
was unavailable and no one had reported it to
Division of Health Service Regulation
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her.

-The MAs should have contacted the pharmacy to
find out why the Diltiazem had not been refilled.
-If refills were needed, the MAs should contact
the physician to get refills. :
-The MAs were not supposed to initial a
medication as administered if it was unavailable.

Interview with Resident #16's primary care
provider (PCP) on 07/13/18 at 11:45am revealed: |
-Resident #16's Diltiazem had not been
discontinued.
| ~There was an order to start Diltiazem on 06/2/18. :
-She was not notified the resident was out of the i
Diltiazem.
-She did not see any documentation of her office
- being contacted regarding refills for the Diltiazem.
-The facility should have contacted her for a refill
request.
-She was concerned that the resident's blood
pressure could get too high if she was not
receiving the Diltiazem.

Interview with Resident #16 on 07/10/18 at
1:52pm revealed:

-She did not know what kind of medications she
received.

-She denied any symptoms of high blood
pressure such as headache or dizziness.

b. Review of Resident #16's current FL-2 dated
08/18/17 revealed there was an order for
Omeprazole 20mg 1 capsule twice daily.
(Omeprazole is for acid reflux and heartburn.
The brand name of Omeprazole is Prilosec.)

Review of Resident #16's July 2018 medication
administration record (MAR) revealed there was ,
. an entry for Omeprazole 20mg 1 capsule twice !
| daily scheduled to be administered at 8:00am and |
Division of Health Service Regulation
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8:00pm.

Observation of the morning medication pass on
07/10/18 revealed:

-Resident #16 was administered one
Esomeprazole 20mg capsule instead of

| Omeprazole 20mg at 9:13am.

~The Esomeprazole was in the original

| manufacturer container with the resident's name

written on it.

Review of Resident #16's physician's orders
revealed no documentation the order for

' Omeprazole had been changed to Esomeprazole.

Interview with the medication aide (MA) on
07/10/18 at 2:12pm revealed:
-She thought Esomeprazale was a generic

| version of Omeprazole.

-Resident #16's family provided the supply of
Esomeprazole 20mg tablets.

-The MAs were supposed to compare the labels
and the MARs when administering medications.
-If something did not match, the MAs were
supposed to call the pharmacy to verify or let the
memory care manager (MCM) know about the
discrepancy.

-She was not aware Esomeprazole was not the
same medication as Omeprazole.

-It did nat accur to her that the names did not
match because she assumed one was the
generic brand of the other.

Interview with the MCM on 07/10/18 at 2:25pm
revealed:
-The MA on duty was respansible for checking

' any medications brought by family to make sure it

matched the order on the MAR.

| -The MAs were supposed to compare the

medication labels with the MARs when
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1:52pm revealed:

received.
-She did not currently

Review of physician's
revealed:

the dose button for at

8:00am and 8:00pm.

administering medications.
-If the medication label did not match the MARs,
the MAs were supposed to stop and notify either
the MCM or the resident care manager (RCM).

. -No one had notified her of any concerns with the
medication brought in by Resident #16's family.

Interview with Resident #16 on 07/10/18 at

-She did not know what kind of medications she

heartburn or indigestion.

c. Review of Resident #13's current FL-2 dated |
10/17/17 revealed diagnoses included diabetes |
mellitus, mild mental retardation, hypertension,

| hyperlipidemia, and chrenic venous insufficiency.

-There was an order dated 02/28/18 for Tresiba
200units/ml inject 45 units twice daily at 8:00am

and 8:00pm. (Tresiba is a long-acting insulin |
used to lower blood sugar. According to the !
manufacturer, the Tresiba FlexTouch pen should

be primed with a 2 unit air dose before each use

to assure the insulin is flowing through the needle

and to remove any air bubbles. Press and hold

- counter returns to zero. If a needle is removed
before the 6 second count is completed after the

' dose counter returns to zero, then under-dosing

| may occur by as much as 20 %.)

i ~There was a verbal order dated 04/10/18 to |
decrease Tresiba to 44 units twice daily at ‘

Review of Resident #13's July 2018 medication :
administration record (MAR) revealed: i

have any issues with |

orders for Resident #13 |

least 6 seconds after the .
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-There was an entry for Tresiba FlexTouch U-200
pen inject 44 units twice daily at 8:00am and
8:00pm.

-The resident's blood sugar ranged from 99 - 348
from 07/01/18 - 07/10/18.

Observation of the 8:00am medication pass on
07/10/18 revealed:;
-The medication aide (MA) dialed up 44 units on
Resident #13's Tresiba FlexTouch pen.
-The MA did not dial and perform a 2 unit air shot
prior to dialing the scheduled 44 units of Tresiba.
-The MA administered the Tresiba into the
resident's left abdomen at 8:24am. o

i =The MA pressed the dose button until the

| counter clicked and returned to zero and then

| immediately pulled the insulin pen from the
resident's abdomen.
-The MA did not hold the insulin pen dose button
for 6 seconds as required to ensure the complete
dosage of insulin was administered.

Interview with the MA on 07/10/18 at 1:28pm
revealed:
-She had training on diabetes including insulin
| pens upon hire and annually.
| -She usually did a 2 unit air shot prior to dialing
! the scheduled dose but she forgot to do it that
morning with Resident #13.
-She usually held the pen in the skin for about 2
seconds.
-She was not aware she needed to hold it in for 6
seconds.

Interview with the memory care manager (MCM)
on 07/10/18 at 2:25pm revealed:

-The facility's nurse had trained the MAs on how
to use insulin pens.

-They were trained to do a 2 unit air shot prior ta
dialing the scheduled dose.
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| -Sha was not aware the insulin pen should be
held in the skin for 8 secands after the dial
clickad back to zero,

. ~She could not recall if thay were trained to hold

- the pen in the skin to ensure the complete dose

| was administerad,

-She would make sure the MAs were re-trained

on tha use of the insulin pens.

d. Review of Resident #15's current FL-2 dated
04/04/18 revealad:

~Diagnoses included vascular dementia, coronary
artery disease, chronic renal failurs, depenident

“edeniE; RYBEIEHEIoN dyslipiasiia and Bildteral ™
daafness.

-There was an order for Petassium Chloride ER
10mEq 1 tablet daily. {Potassium Chlaride ER is
an extended reloased potassium supplement and
should not be crushed. Too much of the
medication can be released at one time if it is
crushed and it can iritate the mouth and throat.)
-There was an order that medications may be
crushad if not enteric coated o time released and
placed in applasatice, yogur, or julca if desired.

Review of Resident #15's July 2018 medication
administration racord (MAR) revealed thers was
an entry for Potassium Chioride ER 1 tablet daily
scheduled to ke administersd at 8:00am.

Observation of the morning medication pass on
07/10/18 revesled:

+ -The medication aide (MA) crushed Residant
#15's oral tablets, including the Potassium

- Chioride ER 10mEq tablet and administered the
 arushed medications in yogurt at 8:50am,

~The Potassium Chioride was extended released
and should not be crushed,

-The rasident ¢ringed when he swallowed the
crushed medications. .
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| Review of Resident #15's medications on hand

on 07/10/18 revealed there was a computer
printed note on the Potassium Chloride ER
10mEq label that read, "No not chew or crush
prior to swallowing".

Interview with MA on 07/10/18 at 1:56pm
revealed:

-She usually crushed Resident #15's oral tablets,
including the Potassium Chloride tablet.

-They had a Do Not Crush {DNC) medication list

| in the shift nofebook. e
| -It was usually noted on the MAR or on the
. medication label if a medication could be not be

crushed.

-She did not check the DNC medication list and
she did not notice the warning on the label to not
crush the Potassium Chloride ER tablet.

-She should have read the label.

Review of the facility's DNC medication list
revealed Potassium Chloride was included on the
list as medication that should not be crushed
because it was a time released formulation.

Interview with the memory care manager (MCM)
on 07/10/18 at 2:25pm revealed:
-There was a DNC medication list in a notebook

~ on the medication carts.
. -The MAs were supposed to use the DNC list to

determine if a medication could be crushed.

-It was also usually noted on the MAR or the
mediation label if a medication could be crushed.
-She was not aware the MAs were crushing
Resident #15's Potassium Chloride ER tablets.
-The Potassium Chioride ER tablet should not be
crushed.

Based on observations, interviews, and record
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reviews it was determined Resident #15 was not
interviewable. |

e. Review of Resident #15's current FL-2 dated
04/04/18 revealed there was an order for
Omeprazole 20mg 1 capsule daily in the moming.
(Omeprazole is used to treat acid reflux and !
heartburn.)

Review of Resident #15's July 2018 medication i
administration record (MAR) revealed there was i
an entry for Omeprazole 20mg 1 capsule twice ‘

_ daily before breakfast and befare dinner
scheduled to be administered at 7:30am and
5:30pm.

Observation of the morning medication pass on
07/10/18 revealed:

-Resident #15 was in the dining room and had
already finished eating breakfast at 8:50am. |
-The medication aide (MA} administered {
Omeprazole 20mg to the resident at 8:50am after :
breakfast instead of before breakfast as ordered. i

Interview with the MA on 07/10/18 at 1:56pm ;
revealed:

-She usually tried to start with blood sugars and
medications ordered before meals in the
mornings.

-It had been a "hectic' morning and she was
running behind with the medication pass.
-Resident #15 usually got the Omeprazale before
breakfast but it was late that morning.

| Interview with the memory care manager (MCM)

| on 07/10/18 at 2:25pm revealed:

| -The MAs should read the MARs and administer

- the medications as ordered. ‘
-A medication ordered before breakfast should be |
given before the meal instead of after the meal.
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. Based on cbservations, interviews, and record
reviews it was determined Resident #15 was not
interviewable.

f. Review of Resident #17's current FL-2 dated
08/01/17 revealed:

-Diagnoses included Alzheimer's dementia,
glaucoma, hypertension, osteoarthritis, and left
lower extremity abscess.

-There was an order for Cosopt 1 drop in each
eye twice daily. (Cosopt eye drops are used to
treat glaucoma,) .

Review of Resident #17's July 2018 medication
administration record (MAR) revealed there was

| an entry for Cosopt instill 1 drop into both eyes
twice daily scheduled to be administered at
8:00am and 8:00pm.

i Observation of the 8:00am medication pass on
07/12/18 revealed:
-Resident #17's Cosopt eye drops were supplied
in individual unit dose vials.
~The MA took to unit dose vials from the Cosopt
box labeled with the resident's name.
~The MA used one unit dose vial of Casopt for
each eye.
-The MA administered 4 drops in Resident #17's
left eye and 7 drops in the right eye at 8:58am.
-The eye drops ran down the resident's face.

Interview with the MA on 07/12/18 at 10:04am
revealed:

-She was aware the order for Cosopt was for 1
drop in each eye.

-She was trained by another MA to use the whole
vial when it was a unit dose vial of eye drops.

Interview with the memory care manager (MCM)
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on 07/12/18 at 11:17am ravealed:

~The MAs were trained to administer medications
as ordered.

~The MA should administer 1 drop of Cosopt in
each aye for Resident #17 and discard the
remaining solution in the individual unit dose vial,

Interview with Resident #17 on 07/12/18 at
10:27am revealed:

~She received aye drops every day.

-Bhe thought they put 1 drop in each aye but she
was not sure,

Lohne aye drops felt good 10 hereves. e

g. Review of Resident #14's current FL-2 dated
11M6/17 revealed:

-Diagnoges included osteoporosls, frontotemporal
dementia, hypertension, hyperlipidemia,
hypothyroidism, gastroescphageal reflux disease,
deprassion, anxiety, and ataxic gait.

~There was an order for Calcium Carbonate
8C0mg 1 tablet daily, (Calcium Carbonate is a
caleium supplement,)

~Thera was an order for Vitamin D3, 2000 units 1
tablet daily. {Vitamin [J is a supplement.)

Review of Resident #14's July 2018 madication
administration record (MAR) revealed;

i ~There was an entry for Calcium Carbonate
800mg 1 tablet daily and it was scheduled to be
administered at 8:00am.

~There was an enfry for Vitamin D3, 2000 units 1
capsule daily and it was schedulsd fo be
administered at 9:00am.

Observation of the 9:.00am medication pass on
07110/18 revealed:

-Resident #14 was administered one Calcium
with Vitamin D 600mg/400unit tablet at 8:32am
instead of one Calcium 600mg tablet as orderad.
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-The Calcium with Vitamin D tablet was in the
original manufacturer container with the resident's
name written on the bottle.

| ~The resident was also administered one Vitamin
' D3, 2000unit tablet.

-The resident was administered more Vitamin D
than ordered.

Interview with the medication aide (MA) on
07/10/18 at 1:17pm revealed:

-Resident #14's family provided the supply of
Calcium 600mg tablets.

~-The MAs do not document when a family

| brought in medications far residents.

~They just put the medication in the cart.

-The MAs were supposed to read the label on the
medication container and make sure it matched
the MARs when the family brought in the
medications.

-The MAs were supposed to compare the labels
and the MARs when administering medications.
-She had not noticed the supply of Calcium for
Resident #14 also contained 400 units of Vitamin
D in each tablet.

-She would notify the resident's primary care
provider and contact the family.

Interview with the memory care manager (MCM)
on 07/10/18 at 2:25pm revealed:

-The MA on duty was responsible for checking
any medications brought by family to make sure it
matched the order on the MAR.

-They did not document medications brought in
by families.

-The MAs were supposed to compare the
medication labels with the MARs when
administering medications.

-If the medication label did not match the MARSs,
the MAs were supposed to stop and notify either
the MCM or the resident care manager (RCM).
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-No one had notified her the supply of Calcium
tablets brought by Resident #14's family did not
match the MARs.

Review of Resident #14's lab reports revealed:
-The resident's Vitamin D level was 30.0
(reference range 30.0 - 100.0) on 11/16/17.
-There were no Vitamin D levels after 11/16/17.

| 2. Review of Resident #4's current FL-2 dated

1 01/31/18 revealed:

| -Diagnoses included diabetes mellitus type Il

.- (uncontrolled), atrial fibrillation,.iron deficiency ...
anemia, osteoarthritis, senile dementia,
hypertension, urine incontinence, and Vitamin D
deficiency.

Review of Resident #4's physician's orders
revealed an order dated 02/05/18 for Premarin
vaginal cream, insert 0.5g vaginally twice a week
on Tuesdays and Fridays. (Premarin vaginal
cream is used to treat vaginal dryness and
irritation.)

Review of Resident #4's May 2018 medication
administration record (MAR) revealed:

-There was an entry for Premarin vaginal cream
insert 0.5g vaginally twice weekly on Tuesday and
Friday at 8:00pm.

-Premarin was documented as refused on
Tuesday, 05/01/18.

-Premarin was documented as administered on 8
occasions from 05/04/18 - 05/29/18.

Review of Resident #4's June 2018 MAR

' revealed:

' -There was an entry for Premarin vaginal cream
insert 0.5g vaginally twice weekly on Tuesday and
Friday at 8:00pm.

-Premarin was documented as administered on 7
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occasions from 06/01/18 - 06/22/18.
-Premarin was documented as unavailable on

' 06/26/18 and blank on 06/29/18 with no reason
! for the omission documented.

Review of Resident #4's July 2018 MAR revealed:
-There was an entry for Premarin vaginal cream
insert 0.5g vaginally twice weekly on Tuesday and
Friday at 8:00pm.

: -Premarin was documented as administered on 2
occasions from 07/03/18 - 07/09/18.

-Doses were due to be administered on 07/10/18
and 07/13/18.

' fﬁéview of medications on hand for Residént #4
- on 07/13/18 (Friday) at 2:10pm revealed there

was no Premarin vaginal cream available in the
facility.

Interview with two medication aides (MAs) on
07/13/8 at 2:10pm revealed:

| =They did not know why there was no Premarin
| vaginal cream on hand for Residant #4.
-It did not appear the Premarin had been ordered.

-They were unsure how long the resident had
been out of the Premarin.
-They would contact the pharmacy about the

Premarin.

' Interview with the MA/Supervisor on 07/16/18 at

1:12pm revealed:

-She could not locate any Premarin vaginal
cream in the medication cart for Resident #4.
-She was not sure if it had been ordered but she
would check,

-The MAs were responsible for ordering
medications before the medications ran out.

' -She would order the Premarin for Resident #4.

Interview with pharmacist at the facility's primary
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pharmacy on 07/17/18 at 10:32am revealed:
-The last refill request by the facility for Resident
#4's Premarin vaginal cream was on 07/16/18 at
2:44pm.

-The Premarin vaginal cream was last filled on
07/16/18 with 30 gram tube.

-The supply dispensed on 07/16/18 was
documented as received by the facility at 1:00am

- on 07/17/18.

-There was 30g of Premarin vaginal cream

' dispensed on one other occasion on 02/06/18.

Review of pharmacy dispensing records for
Resident #4 revealed: '
-One 30g tube of Premarin vaginal cream was
dispensed on 02/06/18.

- -One 30g tube of Premarin vaginal cream was

| dispensed on 02/06/18,
| -At 0.5g twice a week, 1 gram of Premarin would
- be needed weekly, so a 30 gram tube should last

D 367

30 weeks (approximately 4 and ¥ months.)

Interview with Resident #4 on 07/13/18 at 2:55pm
revealed:

-She had been to a gynecologist in the past for
issues with vaginal bleeding.

-The MAs would prepare and bring the vaginal

- cream to her and she would insert it herself.
| -She could not recall how often she used the
- cream but it was not every day.

-She denied any current vaginal bleeding.

10A NCAC 13F .1004(j) Medication
Administration

T0ANCAC 13F .1004 Medication Administration
(i) The resident's medication administration
record (MAR) shall be accurate and include the
following:

| D358
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(1) resident's name; A back up off line system has been 8/18/18
(2) name of the medication or treatment order; installed to support medication admin-
(3) strength and dosage or quantity of medication stration in the event of a power outage,
af“?'“'-‘-““”?"i AR Fogie , and or internet outage which allows for
(4) |nstructlo-n5 or administering the medication :; MARs to be printed for medication
. or treatment; : :
(5) reason or justification for the administration of adminstration.
medications or treatments as needed (PRN) and .
documenting the resulting effect on the resident: In the event a power outage/internet out-
(6) date and time of administration; age occurs the ED and Care Managers
(7) documentation of any omission of will print MARs from the back up system
medications or treatments and the reascn for the and retrieve all MARSs for each resident
. omission, including refusals; and, after review and monitor for accurate
-{8).name or inltials. of the parson administering administration and address any concerns
the medlcatlop or treatment. !f !r?ltzalfs are used, a and upload into the electronic system.
signature equivalent to those initials is to be
i :g;ﬂ;?:g: :gcr;ac;rzt;:;? with the medication The ED will maintain a binder for all _
paper MARs as a backup record for this
, system once uploaded to electronic
This Rule is not met as evidenced by: record system.
Based on observations, interviews, and record
reviews, the facility failed to assure medication The community internet was rewired and
administration records were accurate and upgraded for better connectivity and
complete for 2 of 6 residents sampled (#3, #4) performance
| including documentation of a medication for
| agitation (#3) and documentation for 9 scheduled
medications for a resident from 06/29/18 -
07/02/18 (#4).
The findings are:
1. Review of Resident #4's current FL-2 dated
01/31/18 revealed:
. -Diagnoses included diabetes mellitus type ||
{uncontrolled), atrial fibrillation, iron deficiency
anemia, ostecarthritis, senile dementia,
hypertension, urine incontinence, and Vitamin D
deficiency.
-There were orders on the FL-2 for multiple
Division of Health Service Regulation
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| scheduled medications:

| -Meloxicam 15mg daily. (Meloxicam is for pain
and inflammation.)
-Metformin 1000mg twice daily. (Metformin lowers
blood sugar.)
-Losartan 100mg once daily. (Losartan lowers
blood pressure.)
-Singulair 10mg at bedtime. (Singulair is for
breathing problems.)
-Lipitor 20mg once daily. (Lipitor lowers
cholesterol.)
-Omeprazole 20mg once daily. (Omeprazole is
for acid reflux.)

-Myrbetriq 25mg once daily. (Myrbetriq is for

| overactive bladder.)

| -Vitamin B12 1000mcg once daily. (Vitamin B12

| is a supplement.)

| -Aspirin 162mg once daily. (Aspirin is used to

! prevent heart disease.)
-Vitamin B Complex 1 tablet daily. (Vitamin B
Complex is a supplement.)
-Vitamin D3 1000 units daily. (Vitamin D3 is a
supplement.}
-Multivitamin 1 tablet daily. (Multivitamin is a
supplement.)
-Clonazepam 0.5mg twice daily. (Clonazepam is
for anxiety.)
-Novolog insulin 11 units 3 times a day before
meals hold if blood sugar is less than 90.
(Novolog is rapid-acting insulin used to lower

| bloed sugar.)

-Levemir 40 units daily. (Levemir is long-acting

insulin used to lower blood sugar.)

Review of Resident #4's subsequent physicians’
| orders revealed:

| ~There was an order dated 04/04/18 far Prozac
| 20mg daily. (Prozac is for depression.)

| -There was an order dated 06/13/18 or

' Omeprazole 40mg once daily.

| D387
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-There was an order on 02/02/18 to increase
Novolog to 13 units 3 times daily before meals.
-There was an order dated 03/27/18 for Premarin
vaginal cream 0.5g vaginally twice a week.
(Premarin cream is used to treat vaginal dryness
and irritation.)

-There was an order dated 02/09/18 for Fiberlax
500mg 2 tablets twice a day. (Fiberlax is a
laxative.)

-There was an order dated 02/09/18 for Miralax
17gram with 8 ounces of fluid once daily. (Miralax
is a laxative.)

| ~There was an order for Flonase Nasal Spray use

2 sprays in each nostril once daily. (Flonase is

used to treat allergy symptoms.)

Review of Resident #4's June 2018 and July
2018 medication administration records (MARs)

| revealed:
| -There were electronic MARSs for both months but

documentation for all medications for 06/28/18 -
07/02/18 was blank and no reason for the
omissions documented.

-There were computer printed MARs for June
2018 and July 2018 with handwritten
documentation for the administration of
medications for 06/29/18 - 07/02/18.

-The bottom of the first page was page 1 of 11
and pages 2 and 3 were attached.

-There was no pages 4 - 11 attached to the
handwritten MAR.

-These 3 pages had documentation of
administration of Novolog insulin, Aspirin, Lipitor,
Clonazepam, Multivitamin, Fiberlax, and Prozac.
-There was no MAR pages documenting the
administration of Meloxicam, Metformin,
Losartan, Singulair, Omeprazole, Myrbetriq,
Vitamin B12, Vitamin B Complex, Vitamin D3,
and Levemir.

Divisicn of Health Service Regulation

STATE FORM

L OTFH11

If continuation sheet 138 of 205




Division of Health Service Regulation

PRINTED: 08/10/2018
FORM APPROVED

STATEMENT OF DEFICIENCIES (X1) PROVIDER/SUPPLIER/CLIA
AND PLAN OF CORRECTION IDENTIFICATION NUMBER:

HAL084009

(X2) MULTIPLE CONSTRUCTION
A, BUILDING:

B. WING

(X3) DATE SURVEY
COMPLETED

R
07/19/2018

NAME OF PROVIDER OR SUPPLIER

STREET ADDRESS, CITY, STATE, ZIP CODE

1930 WOODHAVEN DRIVE
ALBEMARLE, NC 28001

WOOQDHAVEN COURT

(X4) ID
PREFIX
TAG

SUMMARY STATEMENT OF DEFICIENCIES
(EACH DEFICIENCY MUST BE PRECEDED BY FULL
REGULATORY OR LSC IDENTIFYING INFORMATION)

D PROVIDER'S PLAN OF CORRECTION

(X5)

PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG CROSS-REFERENCED TO THE APPROPRIATE DATE

DEFICIENCY)

D 367

Continued From page 138

| Interview with Resident #4 on 07/13/18 at 2:55pm

revealed:

-The MAs administered medicaticns to her every
day.

-She did not recall missing any doses of her
medications but she did not know how many
medications she was supposed to receive.

Interview with a medication aide (MA) on
07/13/18 at 2:10pm revealed:

-The electronic MARs were not working from
06/29/18 - 07/02/18 due to problems with the
internet.

" -They used printed copies of the MARSs to

document administration of medications during

| that time period.
' -She could not recall if she administered

medications to Resident #4 during that time
period.
-Resident #4 did not usually refuse medications.

Interview with the Administrator on 07/17/18 at
11:20am revealed:

-She was unable to locate pages 4 - 11 for
Resident #4's hand documented MARs for
06/29/18 - 07/02/18 when the electronic MAR was
not working.

-The resident's medications should have been
administered during that time period but they
could not find the hand documented MARs.

2. Review of Resident #3's current FL-2 dated
03/08/18 revealed:;

-Diagnoses included Alzheimer's dementia,
chronic obstructive pulmonary disease and
hypotension.

-There was an order for hydroxyzine 50mg every
six hours as needed (PRN) for agitation.

Review of Resident #3's April, May, June and July

D 367
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2018 electronic medication administration record
{(eMAR]} revealed:

-There was an entry for hydroxyzine 50mg every
six hours PRN agitation.

-There were no doses documented as
administerad In April, May and June 2018.
~There was one dose documsnted as
administerad on 07/08/18 at 7:42pm.

Observation of medications on hand for Resident
#3 on 07/12/18 at 10:44am revealed;

-Thare was a bubble pack with & pharmacy label

i which had Resfdent #3's name and instructions

for hydroxyzine 50mg every six hours PRN for
agitation,

~Tha label indicated 12 capsules were dispensed
an 04/02/18 and there wers eight capsules
remaining fn the bubble pack,

Interview with a medtcation aide (MA) on
07/12/18 at 10:50am revesled:

-She was not able to say what happened to the
three hydroxyzine capsule that were not
documented as administered for Residant #3
because she was not on the 300 hall medication
. cart from April through July 2018,

~The hydroxyzine was a PRN medication, so
anytime a dose was administered the MA shoutd
: have documanted on the eMAR.

Telephone interview with the Memory Care
Manager (MCM) on 07/18/18 at 11:33am
ravealed:

-Staff wera expectad to document on the eMAR
whenever a PRN medication was administered,
~There was a form for all dropped medications;
she would have to look into what happened to the
three hydroxyzine capsule for Resident #3.

Upon request on 07/19/18, a record of dropped
Division of Health Service Regulation
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hydroxyzine capsules for Resident #3 was not
available for review.
D370 10A NCAC 13F .1004 (m) Medication D 370

Administration
10A NCAC 13F .1004 Medication Administration

(m) Medication administration supplies, such as
graduated measuring devices, shall be available
and used by facility staff in order for medications
to be accurately and safely administered.

This Rule is not met as evidenced by:

Based on observations, interviews, and record
reviews, the facility failed to assure graduated
measuring devices were available and used by
staff in order for liquid medications to be
accurately and safely measured for 2 of 3
residents sampled (#2, #22) with orders for
Marphine Sulfate concentrated oral solution.

The findings are:

1. Review of Resident #22's current FL-2 dated
12/20/17 revealed:

-Diagnoses included Alzheimer's dementia,
diabetes, hypertension, hypothyroidism, coronary
artery disease, depression, gastroesophageal
reflux disease, allergic rhinitis, iron deficiency
anemia, and history of falling.

Review of Resident #22's physician's orders
revealed:

-There was a prescription dated 05/31/18 for
Morphine Sulfate oral solution 20mg/m| take
0.25ml every 4 hours as needed for pain,

ED, Clinical Support and RN Consultants 8/18/18
met with Hospice agency and reviewed

process and protocols for delivery of

any Morphine or any other liquid narcotic
prescription.

Weekly cart audits and quarterly
medicaton reviews will be done by Care
Managers weekly. '

Managment and Hospice discussed

and agreed all liquid narcotic medication must
be delivered from the pharmacy in

prefilled syringes.
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- shortness of breath, (Morphine Sulfate solution is
a concentrated narcotic/controlled stbstance
used to treat moderaie to savere pain.)

Review of Resident #22's June 2018 medication
administration record (MAR} revealed:

~There was an entry for Morohine Sulfate salution
20mg/mi take 0.25ml (5myg) every 4 hours as
needed for pain, shoriness of breath

-No Morphine Sulfate was documented as
administered in June 2018,

Review of Resident #22's July 2018 MAR
OO A (=), ): |- 1+ | -y

-There was an entry for Memhine Sulfate sofution
20mg/mi take 0.28ml (5mg) every 4 hours as
needed for pain, shortness of breath.

-Marphine Sulfate 0.25m| was documented as
administered 3 times on 07/13/18 at 7:54am,
2:42pm, and 8:59pm.

-Morphine Sulfate 0.25m| was documented ags
administered 2 fimes on G7/14/18 at 7:49am and
6:00pm.

~Morphine Sulfate 0.25mi was documented as
administered ence on 07/15/18 and once on
Q7/186/18.

-A total of 7 doses (1,75mi) wers documented as
administerad.

Review of Resident #22's medications on hand

on 07/13/18 at 11:23am revealed:

~There was a bottle of 15ml of Morphine Sulfate
oral solution dispensed an 0&/31/18.

-There was an oral 1ml syringe in the box with the
Maorphine Sulfate baitls.

~The oral syringe was marked in 0.7 increments
including 0, 0.1, 0.2, 0.3, 0.4, 0.5, 0.8, 0.7, 0.8,
0.9, and 1mi.

~There was no marking for 0.26mil,

Division of Health Service Regulalion
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Interview with & medication aide (MA) on
07/13/18 at 11:25am revealed:
-The 1ml oral syringe that came with the

¢ Morphine Sulfate selution was the only one they
i had a the facility.

~There was no marking for 0.25mi so she
estimated the measurement of Morphine Sulfate
by giving an amount half way betwaen the 0.2m|
line and the 0,3ml line.

~The pharmacy had not been contacted to got a
measuring device that would accurately measure
0.25ml to her knowledge.

~They would check with the hospice nurse and
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device.

; Observation of the oral syringes stored with

Resident #22's Morphine Sulfate oral sclution on
07/16/18 at 2:00pm revealed:

' -The oral syringes were the same kind as

observed on 07/13/18.
~The {ml oral syringes were marked in 0.1

i Increments including 0, 0.1, 0,2, 0.3, 0.4, 0.5, 0.6,

0.7, 0.8, 0.9, and 1ml.
~Thare was no marking for 0.25ml.

Interview with the hospice nurse on 07/17/18 at
10:55am revealed:

-Hospice ordered the Morphine Sulfate for
Resident #22 in May 2018 because the resident
was not acting like herself and they wanted the
Morphing to be avallable in case she needed it
~Two days later, the resident was better and
acting like herself again.

~Resident #22 had not nesded any Morphine unti
last week when she fell on the night of 07/12/18
and was infured,

~The oral syringes came with the Morphine when
it was dispenssd by the hospice pharmagcy.
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Interview with a MA on 07/16/18 at 2:00pm
revealed:

~They got more oral syringes from the hospice
nurse last week.

-It was the same kind of oral syringes as before
and there were no markings for 0.25ml.

-They were still measuring the dosage for 0.25ml
halfway between the 0.2ml marking and the 0.3ml
marking.

Interview with the memory care manager (MCM)
on 07/16/18 at 2:08pm revealed:

-She was trying to find an oral syringe / dropper- -
that they could use to accurately measure 0.25ml.
-She had spoken with the hospice nurse and the
hospice physician may change the resident's
order to 0.3ml.

Interview with the pharmacist with the primary
pharmacy on 07/17/18 at10:32am revealed:
-They used the oral syringes that came from the
manufacturer of the liquid Morphine they ordered.
-The oral syringes for the current manufacturer
did not have a marked increment for 0.25ml.
-She would check to see if they could order any
oral syringes or droppers with 0.25m| marked
increments.

Interview with the hospice nurse on 07/17/18 at
10:55am revealed:

-She had checked with the hospice pharmacy
about doing prefilled Morphine syringes but the
pharmacy did not do prefilled syringes.

-She also checked with the hospice pharmacy
and they did not have any oral syringes or
droppers on hand with a marking for 0.25ml.
-She contacted the hospice physician to request
a dosage change for Resident #22 to 0.3m.

2. Review of Resident #2's current FL-2 dated
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04/04/18 revealed:

-Diagnoses included dementia of the Alzheimer's
type, unspecified depressive disorder,
hypertension, hypothyroidism, osteoarthritis, and
atrial fibrillation.

Review of Resident #2's physician's orders
- revealed an order dated 12/04/17 for Morphine
| Sulfate oral solution 20mg/ml give 0.25ml (5mg)
| under the tongue every 2 hours as needed for
pain. (Marphine Sulfate solution is a
concentrated narcotic/controlled substance used
 to treat moderate to severe pain.)

Review of Resident #2's May 2018 - July 2018
medication administration records (MAR)
revealed:

-There was an entry for Morphine Sulfate solution
20mg/ml give 0.25ml (5mg) under the tongue
every 2 hours as needed for pain.

-No Morphine Sulfate was documented as
administered from May 2018 - June 2018.

Review of Resident #2's medications on hand on
07/13/18 at 11:23am revealed:

-There was a bottle of 30m| of Morphine Sulfate
oral solution dispensed on 12/04/17.

-The amount of liquid bottle was slightly below the
30ml marking.

-There was an oral 1ml syringe in the box with the
Morphine Sulfate bottle,

-The oral syringe was marked in 0.1 increments
including 0, 0.1, 0.2, 0.3, 0.4, 0.5, 0.6, 0.7, 0.8,
0.9, and 1ml.

-There was no marking for 0.25m|.

Review of a handwritten controlled substance
(CS) log for Resident #2 revealed:

-The resident's name and "liquid Morphine" were
written at the top of the page.

| D370
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~The quantity received was handwritten as
29.75ml.

~There was no date on the form.

~Thera was no documentation of when the 0.25mi
was administerad.

~The amount dispensed on 12/04/17 of 30m| was
not documented on the form.

Interview with.a medication aide (MA) on
07/13/18 at 11:25am revealed:

-She was not sure when Resident #2 had
raceived Marphine Sulfate.

~Tha 1ml oral syringe that came with the.
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“-Morphine-Sulfate-selutionwasthe-onkyomethisy

had at the facility.

~There was no marking for 0,25ml so she
astimated the measurament of Marphine Suifate
by giving an amount half way betwean the 0.2m!
line and the 0.3ml line.

~The pharmacy had not been contacted to get a
measuring device that would accurately measure
0.26m| to her knowledgs.

-They would check with the hespice nurse and
pharmacy about getting a different measuring
device,

Obeervation of the oral syringes stored with
Resident #2's Morphine Sulfate oral solution on
07/16/18 at 2:05pm revealed:

~The oral syringes were the same kind as
observed on 07/13/18.

~The 1ml oral syringes were marked In 0,1
Increments including 0, 0.1, 0.2, 0.3, 0.4, 0.5, 0.8,
0.7, 0.8, 0.9, and 1ml.

-There was no marking for 0,25ml.

Interview with the hospice nurse on 07/17/18 at
13:55am revealed:

-Resident #2 was not currently a hospice resident
and had been discharged from hospice in March
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~The oral syringes came with the Morphine when
it was dispensed by the hospice pharmacy.
iy 39'2é 10ANCAC 13F [1008(a) Conirolled Substances D392
] The internet system was upgraded 8/18/18

i TOANCAC 13F .1008 Coitrolled Substances
{8) An adult care home shall assure a readily
tetrievable record of controlled substances by
documenting the receipt, administration and
disposition of controlled substances. These
records shall be maintaired with the resident's

| fecord and in such an order that there canbs

from a Cat5 to Cat6 to improve
connectiviity and performance.

The upgrade provided the community

with improved internet service and [

..performance when using the electronic

acourate reconciliation,

This Rule fg not met as evidenced by:

Based on observations, interviews, and record
reviews, the facility falled to assure readily
retrievable records that accurately reconciled the
receipt, disposition, and administration of
controlked substances for 4 of 7 residents (#2, #4,
#9, #22) sampled including two residents
recelving pain medications (¥, #22) and two
residents recelving medications for anxiaty and
agitation (#2, #4),

Tha findings are:

1. Reaview of Resident #22's current FL-2 dated
1220117 revealed diagnoses included
Alzheimer's dementia, diabetas, hypertension,
hypothyroidism, coronary artery disease,
depression, gastrosscphageal reflux diseass,
allergfc rhinitis, irory deficiency anerala, and
history of fafling,

Review of Resident #22's physician's orders
revealed;
~There was a prescription dated 05/31/18 for

narcotic count eliminating the lag time.

Note: As of the upgrade no further
concerns with recording narcotic
counts and reconciliation of narcotics|
during medication adminstration with
correct narcotic documentation.
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. 0.25ml every 4 hours as needed for pain,

Morphine Sulfate oral solution 20mg/fim take

shortness of breath, (Morphine Sulfate solution is
a concentrated narcotic/controlled substance
used to traat moderate to severe pain.)

~The prescription was written for a quantity of
15m! with no refills,

Review of Resident #22's June 2018 madication
administration record (MAR) revealed:

~There was an entry for Morphine Sulfate solutien
100mgy5iml (20mg/ml) take 0.25mt (5mg) avery 4
hours as neaded for pain, shortness of breath

S, A

NG VIS S TiTats Wad dostintaiited g ==

! revealed;

administered in June 2018,
Review of Resident #22's July 2018 MAR

~Thers was an entry for Morphine Sulfate solution
100mg/5m) (20mg/mi) take 0.25ml (Smga) every 4
hotwrs as needed for pain, shortness of breath.
-Morphine Sulfate 0.25mj was documerited as
administered 3 times on 07/13/18 at 7:54am,
2:42pm, and 6:59pm,

-Morphing Sulfate 0.25ml wag documented as
administered 2 times on 07/14/18 at 7:49am and
6:00pm.

~Morphine Sulfate 0.25ml was documented as
administered oncea on 07/15/18 and once on
07/16/18.

-A total of 7 doses (1.75ml) were documented as
administered.

Review of Residant #22's medications on hand
on 07/13/18 at 11:23am revealed:

~There was only one 15ml bottle of Morphine
Sulfate oral solution dispensad on 05/31/18.

~The amount of Merphine Sulfate remairing in the
16ml bottle was at the 15ml marking.
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administered,

Review of Resident #22's handwritten controffed
substance (CS) leg for Morphine Sulfate on
07/16/18 revealed:

-The date received was 05/31/18.

+ =The quantity received was 30m.
i ~The first dose of 0.25m! was documentsd as

administered on 07/13/18 at 7,54am leaving a
balance of 29.75ml.

-The last dose of 0,25mi was documented as
administered on 07/16/18 at 6:30am leaving a
balance of 28.25ml.

~There ware 7 doses (1,75ml) documented as

Review of Resident#22's electronic GS log also
started with a quantity of 30mi for the Morphine

. Sulfate and noted the same dosages and
: amounts as indicatad on the handwritten GS log.

Review of Resident #22's medications on hand

;. on 07/16/18 at 2:00pm revealad:
. ~There was only one 16ml bottle of Morghine
. Sulfate oral solution dispensed on 05/31/18,

-The amount of Morphine Sulfate remaining in the
18ml bottle felf slightly below the marking for 15ml
but above the next marking of 12ml,

«This did not match the 28.25m| balance an the
CS log.

Interview with a medication gide (MA) on
07/16/18 at 2:00pm revealed:

~She remembered documenting the quantity
recelved on Resident #22's CS fog for the
Morphine Sulfate.

«She must hava documented 30m in error
instead of 18mil,

~There were other resident's with Morphine
Sulfate with 30ml so she must have thought the
15ml bottle had 30m| also.

-8he had not noticed the difference in the amount
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in the bottle and the arﬁount documented on the
CS log.

Interview with the hospice nursa on 07/17/18 at
10:55am revealed:

-Resident #22 had not neaded any Morphine uniil
last week when she fell on the night of 07/1218
and was injured.

-Orte 15ml hottle of Morphine was dispensed to
the resident on 05/31/18 and that was the only
supply that had been dispensed to the resident,

pAntenviewawith.the memory. care.manager.(MCM) ...

- an 07/16/18 at 2:08pm revealed:
| AWhen checking the amount of liquid Morphine on

hand during CS shift counts, the MAs should look
at the measursment linas on the hottle and

| document how much was left in the bottle.

-They would correct Resident #22's CS log for
Morphing to reflect the current balance.

. 2. Review of Resident #9's current FL-2 dated

04/05/18 revealed:

"+ ~Diaghoses includad type 1 dlabstes mellitus

without compiications, anemia, acute respiratory
failure with hypoxia (01/24/18), and methicillin
resistant Staphylococeus aureus pneumonia
(01/24/18),

-There was an order for
Hydrocodone/Acetaminaphan (APAP) 7.5/325my
take 1 to 2 tablets every 4 hours and as needed,
(Hydrocodone/APAP is a narcotic/controlied
substance used to treat moderate to severe
pain.)

Review of Rasident #9's physiclan's orders
revealed:

~Thare was an order dated 04/09/18 for
Hydracodone/APAP 7.5/325mg take 1 to 2 tablets
every 4 hours as neadad for pain (moderate).
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~There was a clarification order dated 04/10/18 ' !
for Hydrocodona/APAP 7,5/325mg take 1 tablet
every 4 hours as needed for pain,

~There was an order dated 04/18/18 for
Hydrocadone/AFAP 7.5/325mg take 1 tablet
avery 4 hours as needed for pain, do not excesd
6 doses In 24 hours,

-There was a verbal order dated 05/6/18 to hold
Hydrocodone/ARAP until 05/18/18.

~There was an order dated 058/10/18 to
discontinue current Hydrocodane/APAR
7.5/328mg orders and start 1 tablet twice a day
as needed for pain,

sttt sl RO AS A verbalk order dated- 05281484 holgh-mesand mumso o i i
Hydrocodone/APAP until 06/30/18.

~There was an order dated 06/21/18 for
Hydrocodone/APAP 7.5/325mg take 1 tablet 3
times a day.

~There was an order dated 06/28/18 for
Hydrocodone/APAR 7.5/325mg take 1 tablet 3
times a day,

Review of Resident #9's April 2018 medication
administration record (MAR) revealed;

~Thare was an entry for Hydrocodone/APAR
7.5/326my take 1 tablet every 4 hours as needad
for pain,

-Thers were 26 dosas of Hycrocodone/ APAP
documented as administered from 04/11/18 -
04/20/18.

-There was a second entry for
Hydrocodanel/APAR 7.5/328mg take 1 tablet
every 4 hours as needed for pain, not to excesd 8
dosas in 24 hours,

~There ware 30 doses of Hydrocodone/ APAP
documented as administered from 04/20/18 -
04/30/18.

~A total of 56 tablets were documented as
administerad in April 2018,
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! the starting balance was not documented.

Review of the slectronic C$ log for April 2018 for
Resident #9 revealad:
~The starting entry for April 2018 was 04/11/18 but

-On 04/11/18 at 5:28pm, 1 dose was noted to be
administered leaving a «1.00 balance,

~The next entry on 04/11/18 at 10:57pm noted 28
tablats were received leaving a balance of 28
tablets,

-There were duplicate entries where more than 1
tablet was deducted and noted as administered gt
the same time.

~For example, there were two rows deducting 1

RIS O BaC PO o S i ataR s tA T
at 8:0dpm but only 1 tablat was documeanted as
administered on the MAR atthat time.

-0On 04/16/18 at 4:03am and again at 4:04am;, 1
tablet was deducted each time as administered
(none was documented as administered on the
MAR at gither time), leaving a halance of 11
tablats,

~Qn 04/48/18 at 7. 11am, 2 tablets ware added
back to the count as "resaived” with no comment
or explanation, increasing the balance hack to 13
tablets,

~There was nene documented as administered on
04/16/18 at 11:31am on the C3 log as indicated
on the MAR,

-0n 04/16/18 at 3:18pm, 1 tablet was dedycted
as wasted but not documented an the MAR,
decreasing the count fo 12 tablets,

~There was 1 tablet administered on 04/17/18 at
9:20am and deducted from the balance but was
not documented on the MAR.

-One tablet was documented as administered on
tha MAR on 04/17/18 at 12:08pm but none was
documented and deducted from the C$ log for
that time.

-After administration of 1 tablet on 04/20/18 at
2:34pm, the C8 log showed a balance of -1.00
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tablats,

-The next enfry on 04/20/18 at 3:12pm noted 1
tablet was received [eaving a balance of 0.

-The next entry an 04/20/18 at 11:19pm noted 42
tablets were received and 42 tablets was the
balance,

-There was an entry on 04/23/18 at 6:56am for 1
tablet wasted but 1 tablet was documented as
administered at 6:48am on 04/23/18 and none
documented as wasted.

-On 04/23/18 at 3:01pm, 1 tablet was
documentad as recaived,

: documented at 10:35pm an the MAR,

1 -On 04/26/18, there were two antries for 11:23am,
deducting 2 tablets for the same time but only 4
documented on the MAR.

<0 04/26/18 at 7:09pm, 1 tablet was “received”
hack into the balance,

-For the April 2018 CS log, there was a beginning
halance of -1.00 on 04/11/18 and an ending
halance of 13 tablets on 04/30/18,

~There was a tofal of 59 tablets doecumented as
administered on the CS log from 04/11/18 -
04/30/18 but only 56 tablsts documantad on the
MAR.

~Thare were 75 tablets documentad as received
and 2 tablets documentad as wasted.

: Review of Residant #9's May 2018 MAR

i revealad!

~There was an entry for Hydrocodone/ APAP
7.5/325mg take 1 tablet avery 4 hours as needed
for pain, not to exceed & doses in 24 hours,
~There were 13 doses of Hydrocodone/ APAP
documented as administered from 05/01/18 -
0505118,

~The order was noted to be discontinued on
05/18/18.

Division of Health Service Regulalion

STATE FORM 0240 OTFH11 W corfiusation sheat. 153 of 205




&
¥

PRINTED: 081102018

. ‘ FORM APPROVED
Division of Health Service Regulation
STATEMENT OF DEFICIENGIES 1) PROVIDER/SUPPLIER/CLIA (%2) MULTIPLE CONSTRUCTION (X3 DATE SURVEY
AND PLAN OF CORRECTION IDENTIFIGATION NUMBER: A BUILDING: COMPLETED
R
HAL 084009 B, WING 07/19/2018
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE
1930 WOQDHAVEN DRIVE
WOODHAVEN COURT
ALBEMARLE, NC 28001
X410 SUMMARY STATEMENT OF DEFICIENCIES ; D PROVIDER'S FLAN OF CORRECTION T ke
PREFIX (EAGH DEFICIENGY MUST BE PRECEDED BY FULL PREFIX {EACH CORRECTIVE ACTION SHOULD B © COMPLETE
TAQ REGULATORY OR LSC IDENTIEYING INFGRMATION) TAG CROSS-REFERENGED TO THE APPROPRIATE o oate
DEEIGIENGY) :
D302 Continued From page 153 0392

-No Hydrocodone/APAP was documented as
administerad from 05/06/18 - 05/17/18,

-There was a second entry for
Hydrocodone/ APAP 7,5/3265mg take 1 tablet twice
daily as needed for pain,

~There were 14 doses of Hydrocodone/ APAR
documented as administered from 06/18/18 -
05/31118.

: A total of 27 tablets were documented ag
administered in May 2018.

Review of the electronic CS log for May 2018 for
Resident #9 revealed:

1Tt $tarlng balahca Contintigd Trom the April
2018 €S log was 13 tablats,

-There were 13 doses of Hydrocodone/ APAP
documented as administered from 05/01/18 -

- 06/06/18 leaving a halance of 0,

~The next entry started 05/18/18 at 10:38am
indicating 13 tablets were received.

-0 058/21/18 at 8:19am, 1 tablet was
documented as administered but was
documented at 11:33am on the MAR.

-The last of the 13 tabiets was documentad as
administered on 05/25/18 at 11:21am leaving a
balance of 0.

-0n 05/31/18 at 3:33pm, 14 tablets were
documented as received,

~Oneg other tablet was documented on 05/31/18,
leaving a balance of 13 tablets.

~There were 27 tablets documented as
administered on the CS log and the MAR,

Review of Resident #9's Jurie 2018 MAR
revealed:

~There was an entry for Hydrocodone/APAP
7.5/325mg take 1 tablet twice dally as needed for
pain,

~There wera 31 doses of Mydrocodone/APAP
dosumented as administered from 06/01/18 -

Divisicn of Health Service Regulation
STATE FORM

Bang

OTFH1

Hf cantinuation shest 154 of 205



PRINTED: 08/10/2018

o ‘ FORM APPROVED
Division of Heatth Service Regulation
STATEMENT OF DEFICIENCIES 1) PROVIDERISUPPLIERICLIA {{2) MULTIPLE CONSTRUGTION (X3) DATE SURVEY
AND PLAN OF CORRECTION IDENTIFICATION NUMBER: A BUILDING: COMPLETED
R
HALDB4009 B. WING 07/19/2018
NAME OF PROVIDER OR SUPPLIER STREET ADGRESS, CITY, STATE, 2P GODE
1930 WOODHAVEN DRIVE
WOODHAVEN COURT
ALBEMARLE, NC 28004
Xy D SUMMARY STATEMENT OF DERFIGIENCIES o g PROVIDER'S PLAN OF CORREGTION i 5y
PREFIX {(EACH DEFICIENGY MUST BE PRECEDED BY FULL [ OPREFIX (EACH CORREGTIVE AGTION SHOULD BE | COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROS$S-REFERENCED TG THE APPROPRIATE | OATE
DEFICIENGY) ;
H .
D 392: Continued From page 154 392 |
|
08/22/18. .
~The order was noted to be discontinued on

06/22418.
-There was a second entry for
Hydrocodona/APAP 7.5/325mg take 1 tablet 3 ,
! fimes daily and it was scheduled to be .
- administered at 6:00arm, 2:00pm, and 10:00pm.
-There were 26 dosas of Hydrocodone/ APAP .
documented as administered from 06/22/18 - i
06/30/18. ‘
-A fotal of 57 tablets were documented as
administered in June 2018,

Review of the electronic and handwritten CS logs
for June 2018 for Resident #9 revealed:
-The starting batance en the elactronic G5 log
continued from the May 2018 CS log was 13
tablets. _ J
-One tablet was decumentad as wasted on
(8/02/18 at 9:12pm but it was not documented on
the MAR.
~Twelve tablets were documented as
administersd and 1 ag wastad from 06/01/18 -
06/08/18 leaving a halance of 0.
-0On 08/08/18 at 5:19pm, 14 tablets were
documented as recsived.
-0On 06/09/18 at 3:24pm, 1 tablet was
documentad as wasted on the C8 log but not on
the MAR.
-On Q6/13/18 at 7:17pm, 1 tablat was
documentad as wasted on the CS log but not on
the MAR,
-The last of the 14 tablats was documented on
06/15/18 and 14 more tablets were received on
06/18/18. )
~There weare 21 more tahlets received on
06/21/18 at 11:35pm increasing the balance to 29
tablets.
-0n 06/22118 at 5:58am, 21 tablats were wasted
with a commant of "othar", leaving a balance of 7
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tablets.

- ~There were no entries or deductions on the G§

*og for 2 tablets documented on the MAR as
adrministered on 08/22/18 at 2:00pm and
10:00pm.

- ~Tha next entey for June was 06/23/18 at 5:59am
noting 1 tablet administered and leaving a
halance of 25 tablets,

-0n 06/26/18 at 10:50pm, 1 tablet was wasted on
the C8 log but not on the MAR,

-0n 06/29/18, 21 tablets were received and 1 was
adminisiered, leaving a balance of 27 tablets,

i)l i pning-batarce o therolSatroniG-dummr RO B s i ] s s 55t S g s o A i

CS log was 27 tablets,

~Thers was a handwritten CS log for 06/26/18
and 08/30/18 that started with a balance of 27
tablets.

! -There were b fablels documented as

: administered on 06/29/18 - 06/3018, leaving a
. halance of 22 tablets,

-There were 55 tablets administersd on the CS
log but 87 tablets documented as administered
on the MAR.

~There were 25 tablets wasted on the CS log and
none on the MAR,

~Thers ware 70 tablats received.

: Interview with the Administrator on C7/17/18 at
11:20am ravealed.

~The 7 wasted tablets on Resident #%'s CS log on
06/22/18 may have been related te the time
period when the resident nesded prior
authorlzation to have the meadication filled,

~Sha was not sure why 7 tablets wers
documented as wasted,

Interview with the Administeator on 07/17/18 at
3:43pm revealed on 06/22/18, the 7 wasted
tablets noted on Resident #9's CS Jog was related
to the order changing from prn (as needed) to
Divislon of Health Service Regulation
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schedulad and there was an inventory
adjustment,

Review of Resident #9's July 2018 MARs
tevealed;

~There was an entry for Hydrocodone/APAP
7.5/325mg take 1 tablet 3 times daily and it was
scheduled to be administered gt £:00am, 2:00pm,
and 10:00pm,

- ~There were 37 dosas of Hydrocodone/APAP

* documented as administered from 07/04/18 -
07/13/18 at 8;00am.

-1 Review of 6. elactionio.and. HANAWIIER. COAOYS. el b s st e e

for July 2018 for Resident #9 revealed:

~There was a handwritten CS log for 07/01/18 -
07/03/18 that started with a balance of 22 tablets,
~There ware 8 tablets documented as
administered on 07/01/18 - 07/03/18, leaving a
balance of 14 tablets,

-The starting balance on the glectronic 08 log
continued an 07/03/18 with a balance of 14
tablets,

-There were 21 tablets recaivad on 07/06/18 at
12:37am, increasing the balance to 28 tablets.
-Thera were 21 tablats received on 07/12/18 at
11:04pm, increasing the balance to 28 tablets.
-After administration of doses from 07/01/18 -
O7/13/18 (6:00am), there was a balance of 27
tablets.

-There were 37 tablets administered on the Cs
log and the MAR from 07/01/18 - 0711318
{6:00am).

~Thers 42 tablats receivad from 07/01/48 -
07/13/18,

Review of Residant #9's medications on hand on
(7/13/18 revesled:

~There was a supply of Hydrocodone/ APAP
7.5/325mg dispensed on 07/05/18.
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-There ware 6 of 21 tablets remaining in the
supply.

~There was a sacond supply of
Hydrocodone/APAP 7.5/325mg dispensad on
G728,

~There were 21 of 21 tablets remaining In the
second supply,

~There was a fotal of 27 tablets on hand on
07/13/18 at 2:20pm,

Interview with a medication aide (MA) on
07/13/18 at 2:20pm revesled;
~There had baen a problem with Ressdent #9'

sasingurance-and theday:supply. with-thessssssms

Hydrocodone/APAP tablets.

~Sometimes the resident would recelve a 1 or 2
weak supply at g time,

~The medication was unavailable at times when
they ware trying to get the issue resolved.
-Resident #9's primary care provider (PCP) was
aware of the issues and wrote orders to haold the
Hydrocadone/APAP wher it was unavailable,

Interview with Resident #9 on 07/09/18 at
11:51am revesfod:

~There were lssues about & month ago with his
insurance and his pain medication and he was

- out of the pain madication for 2 waeks.

~There was also a mix up and he was only getting
a 1 week supply at ene time.

~He could taka up to 6 Hydrocodones tablats par
day when It was prn but he usually took 2 to 3 per
day.

-He was now taking the Hydrocadons on a
scheduled basis,

-His primary care provider was aware of the

. fssues with his pain medication and the
insurance.

~-The Administrator and the RCM took care of the

problem.

Division of Health Service Regulaon
STATE FORM

a0g0

OTFH11

If centinuation sheet 158 of 205



PRINTED: 08/10/2018.
FORM APPROVED

Division of Health Service Ragulation
STATEMENT OF DEFICIENGIES (%) PROVIDER/SUPPLIER/CLIA (X2) MULTIPLE CONSTRUGTION (X3) DATE SURVEY
ANE PLAN OF CORRECTION IDENTIFICATION NUMBER: A BUILDENG: COMPLETED
R
HALOBA00Y B WING 07/19/2018
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZI° CODE
1930 WOODHAVEN DRIVE
WOODHAVEN COURT
ALBEMARLE, NC 28001
64) 1D SUMMARY STATEMENT OF DEFICIENGIES I PROVIDER'S PLAN OF CORREGTION ; XE)
PREFIX {EACH DEFICIENGY MUST BE PRECEDED BY FULL PREEIX (EACH GORRECTIVE ACTION SROULD BE | COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENGED TO THE APPROPRIATE DATE
DEFICIENGY)
D392 Continued From page 158 D 392

-He had not had any more problems getting his
pain medication.

Refer 1o Interview with a medication aide (MA) on
Q7/09/18 at 5:10pm,

i Refer to interview with a second MA on 07/17/18

at 2:31pm,

Refer to interview with the MA/supervisor (MA/S)
an 07/16/48 at 1:12pm.

Referto interview with the Administratar on

PO BBl A 20D s

Refer to interviaw with the resident care managar

- (RCM) on 07/16/18 at 2:30pm,

Refer to interview with a representative from the
computer software company used for the faclity's
electronic MARs on 07/17/18 at 12:50pm.

3. Review of Resident #2's current FL-2 dated
04/04/18 ravealed:

-Diagnoses included dementia of the Alzheimear's
type, unspecified depressive disorder,
hypertensior:, hypothyroldism, ostecarthritis, and
atrial fibriftation.

. Review of physiclan's orders for Resident #2

revealed;

~There was an order dated 03/27/18 for
Lorazepam 1mg 1 tablet 3 times a day as needed
for anxiety and agitation, (Lorazepam is a
controlled substance usad fo treat anxisty.)
~There were orders dated 04/09/18 and 06/07/18
for Lorazepam 1mg 1 tablet twice daily.

Review of pharmacy dispensing records dated
G1/01/18 - 07/17/18 for Resident #2 revealad:
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-There were 90 L_orazepam 1rmg tablets
dispensed on 04/05/18,
~There were 60 Lorazepam 1mg tablets
dispensed on 06/08/18.
~There were 80 Lorazepam 1my tablets
dispensed on 07/07/18.

Raview of Resident #2's May 2018 medication
administration record {MAR) revealed:

~There was an entry for Lorazepam 1mg 1 tablet
3 times a day as needed for anxiety and agitation
but not was documented as administered,

~-There was an entry for Lorazepam 1mg twice:

e dally-andlt was stheduled tobe-admiristeri at s sl vt sttt
£:00am and 8:00pm,

-Lorazepam 1mg was documented as
administered twice a day for a total of 62 tabilets
; from 05/01/18 - 05/31/18.

Review of the electrenic controlled substance
(C8) logs for Aprll 2018 - July 2018 for Resident
#2 revealed:

-The CS log was a computer printad form with
entries from April 2018 - July 2018 for Lorazepam
img.

-The CS log entries did not flow chronologically
by the month maaning several entries for one
month may be mixed in with entries from a
different month.

-Several days were duplicated on different pages
making it difficult to follow the balance of tablets
on hand.

Review of the electronic C3 log for May 2018 for
Resident #2 ravealad:

. ~The starting balance for 05/01/18 was 22 tablats,
~Thare were 64 tablets documented as
administerad on the CS log but only 82
documented on the MAR.

~There warg 2 tablets documented as
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administered on 05/21/18 at 7:36prm and 1 tablet
at 7.38pm,

~Two tablets were documented as recelved on
06/21/18 at 8:57pm.

Review of Resident #2's June 2018 MARs
revealsd:

~Therg was an entry for Lorazepam 1mg 1 tablet
3 fimes a day as needed for anxiety and agitation
kut not was documented as administered.
~There was an entry for Lorazepam 1my twice.

 dally..

«There were 6 | orazenam. 1mg 1ablels, ...

e I

documentad as administered from 08/01/18 -
06/30/18,

Review of the electronic and handwritten CS fogs
for June 2018 for Resident #2 revealed:

~The starting balance for 06/01/18 was 21 tablets,
~Thers were 60 tablats received on 06/07/18 at
9:29pm increasing the balance to 88 tablats,
-There was 89 tablets wasted on 08/07/18 at
241pm with comment of "othar”, leaving a
balance of 0,

~There were 59 tablets receivad on 06/07/18 at
8:42pm giving a balance of 67 tablats,

. -On 06/08/18 at 8;10am, 1 tablet was

administered but showed & balance of -1,00
tablet.

-On 06/08/18 at 6:50pm, 1 tablat was received
leaving a balance of 0.

-On 06/08/18 at 9:51pm, 867 tablets were received
giving a balance of 66 tablets.

-0On 0B/08/18 at 9:53pm, 66 tablets were wasted
with commaent of “other", leaving a balance. of 0.
-0 0B/08/18 at 9:57pm, 1 tablet was wasted
leaving a balance of 85 tablats,

«The ending balance or 08/30/18 was 26 tablets.
~There were 54 tablets documented as
administered on the CS log but %6 documented
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on the MAR from 06/01/18 - 08/30/18,

Review of Rasident #2's July 2018 MARs
revealed:

i ~Thera was an entry for Lorazepam 1mg 1 tablet
. 3 times a day as needed for anxiety and agitation
but not was documented as administerad,
~There was an entry for Lorazepam tmg twice
daily.

-There were 18 Lorazepam 1my tablets
documented as administered from 07/01/18 -
07/11/18 (9:00am),

SR s e P S R e e B A s R e o i et ey S

Review of the electronic and handwritten C$ logs
for July 2018 for Resident #2 revealed:

-~The starting balance for 07/01/18 was 26 tablets,
-On 07/03/18 at 3:34pm, 3 tablsts wera wasted
with commaent of "other", leaving a bakance of 20
tablets,

Cn 07/08/18, 2 tablets were documented as
administered and 2 tablets were documented as
a recejved,

~There were 19 tablats documented as
administerad on the CS Jog but 18 documesnted
oni the MAR from Q7/01/18 - 07/14/18 (9:00am),

Review of Rasident #2's medication on hand and
C8 log on 07H3/18 at 10:50am revealed there
were 66 Lorazepam Tmg tablets ¢n hand and a
balance of 88 on the log.

Interview with the memory care manager {MCM)
on 07/19/18 at 12:07pm revealed;

~The MA documented 60 tablets were received
for Resident #2 but only 30 tablets ware actually
received on 06/07/18,

-When 60 tablats wers addad to the balance on
hand of 29, it showed 89 were on hand.

-In order to correct the error, ail 89 tablets were
documented as wasted on the CS Jog.
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-There was an option to make a comment on the
€8 log but no comment was madea to explain the
discrepancy.

~The C3 logs had no comments documented
hecause staff had not been trained fo document
in the comment section,

~They were satting up an in-service with the
computer software company which would include
training on documenting on the elactronic C$
togs.

Refer to interview with a medication aide (MA).on
SRRPR W oy 1 o[ TR N1 N3 {0 ol s WUURERERO R DU (R o e S R

Refer to interview with a second MA on 07/17/18
at 2:31pm.

Refer to interview with the MA/supervisor (MA/S)
on 07/16/18 at 1:12pm,

Refer to interview with the Administrator on
07/11/18 at 12:00pm.

Refer to interview with the resident care manager
(RCM) ot G7/16/18 at 2:30pm.

Refer to intarview with a representative from the
computer software company used for the facility's
electronic MARSs on 07/17/18 at 12:50pm.

4, Review of Resident #4's current FL-2 dated
01/31/18 revealed:

-Diagnoses inclided diabetes meliitus typs |l
{uncontrolled), atrial fibrillation, iron deficiancy
anemia, osteoarthritis, senile dementia,
hypertension, urine incontinence, and Vitamin
deficiency.

~There was an order for Clonazepam 0.5mg twice
daily. (Clonazepam is a controfled substance
used to treat anxiety,
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Review of Resident #4's May 2018 medication
administration record (MAR) revealed:

~Thers was an entry for Clonazepam 0.85mg twice
daily and it was scheduled to be administerad at
8:00am and 8:00pm.

~There ware 62 tablets documernted as
administered from 08/01/18 - 05/31/18.

Review of the slectronic controlled substance
{39} log for May 2018 for Resident #4 revealed:
~The starting balance on 05/01/18 was 60 tablets,
et 000G Were 87 tablets documeanted 88 ... e .

administared,
~There ware 3 tablets documented ag
administered on 08/13/18 from &:89am - 8:01am
but only 1 on the MAR at that time.
~There wera 3 tablets documented as
administered on 05/19/18 from 8:45pm - 8:46pm
but cnly 1 an the MAR at that time.
~Thers wera 2 tablets documentad as
administered on 06/31/18 at 8:34pm but only 1 on
the MAR.
-The ending balance on 05/31/18 was 4 tablets.

Raview of Resident #4's June 2618 MAR
revealed:

~There was. an entry for Clonazepam 0.5mg twice
| daily and it was scheduled to be administered at

| 8:00am and 8:00pm,

i ~There were 54 tablets documented as
administered from 08/01/18 - 06/30/18.

Review of the electronic and handwritten GS logs
for June 2018 for Resident #4 revealsd;

-The starting balance on 06/01/18 was 4 tablets.
~Thera were 2 tablets documented as
administersd on 08/02/18 from 8:37am - 8:38am
but only 1 on the MAR at that time.

-There were 59 tablets documented as
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administered on tha CS log but 54 on the MAR,
-The ending balance on 05/30/18 was 67 tablets.

Review of Resident #4's July 2018 MAR revealed:

-There was an entry for Clonazepam 0.5mg twice
dally and it was scheduled to be administered at
8:00am and 8:00pm.

~There ware 18 tablets documented as
administered from 07/01/18 - 07/10/18 (8:00am).

Raview of the electronic and handwritten CS logs
for July 2018 for Resident #4 revealed:

~The starting balance on 07/01/18 was 67 tablets,

D 392

whhgrewere49:tablets-docameanted as -

administerad.

-0n 07/03/18 at 4:01pm, there were 6 tablets
wastad with comment of "other', leaving a
balance of 62 tablaets,

~The ending balance on 07/10/18 at 8:14am was
47 tablats,

Refer to interview with a medication aide (MA) on
07/09/18 at 5:10pm.

Refer to interview with a second MA on 07/17/18
at 2:31pm.

Refer to interview with the MA/supervisor (MA/S)
on 07/16/18 at 1:12pm,

Refar ta interview with the Administrator on
07711118 at 12:00pm,

Refar to interview with the resident care manager
(RCM) on 07/16/18 at 2:30pm,

Refer to interview with a representative from the
computer software company used for the facility's
alectronic MARSs on 07/17/18 at 12:50pm.
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Interview with a medication aide (MA) on
07/09/18 at 5:10pm revealed: _
-At the end of each shift, the ehcoming MA would
count and call out the number of any controtied
i substances in the medication cart,
~The other MA would key the number-into the
slectronic. CS logs. :
-If there was a discrepancy, it would fiag the
system and they would have to get the RCM or
MCM to correct the Issus,
-She thought the discrepancies ware sometimes
-Caused by.the-MAs:forgetting to-dooUMBNt DM = .csmrnl.. oo o s s oieer
(as needed) controlled substances on the MAR or
anthe C8 log.

~They also had issues with the internet network
and it would cause the numbers not to match up.

Intarview with a second MA on 07/17/18 at
2:31pm revealed:

-At the end of each shift, the MAs count the
controllad substances with the oncoming MA.

-If the internet went down, sometimes the
electrenic C8 log would take off more tablets than
ware administerad,

-The RCM or MCM would have to go inte the
computer system to correct the counts,

~The internet at the facllity was not working from
06/28/18 - 07/02/18 and they had to print and use
paper MARS and CS logs.

Interview with the MA/supervisor (MAJS) on
07/16/18 at 1:12pm revealed:

~The MAs were supposed to document the
administration of controlled substances on the
MAR and the CS log at the same time,

~They had issues with the electronic CS screen
because the system would keep going back to
that screen after they clicked on it so they may
click on the CS log screen again to get the
Divislen of Health Service Regulation
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computer o move on ta the next scraen,
~The extra diicking wauld cause the C§ log to be
inaccurate,

- Interview with the Administrator on 07/11/18 at
12:00pm revealed;

~The CS count and the CS log sometimes varjed
because of internet issues.

~They were always able fo go back and account
far any discrepancies because it was usually
related to the MAs clicking too many times on the
electronic C3 log screen,

¢ rasident care manager (RCM), thememory |}

manager (MCM), and the Administrator were
the only ones that had accass to go Into the
compuier system and corract the C8 log count,
~Tha MAs counted all controlled substances at
the end of each shift prior to the next MA taking
ovar the keys to the carts,

~The MAs counted the controlled substances and
entered the quantity on hand into the electronic
systam.

~Tha MAs coutt not see a current balanca on the
computer screen so they had to enter the amount
they actually counted,

-If the amount entered during shift counts by the
MAs did not match the balarice on the CS logs,
they would have to count a second time and
re-enter the number.

-If it did not match the second time, the MAs had
to get sither the RCM or the MCM to correct the
count in the electronic system or the computer
would lock the MA out of the system,

~The RCM or MCM would do an inventory
adjustment to corract any extra clicks made by
staff,

-These adjustments wers usually made at the
end of a shift when the shift counts were done but
i the extra clicks causing the GS log te be

| inaccurate may have oceurred at the beginning of
Diviston of Health Servics Regulafion
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the shift,

~The CS logs wauld not acourately reflect the
quantity on hand unfil the adjustmeants were made
at the end of the shift.

Interview with the resident care manager (RCM)
on 07/16/18 at 2:30pm revealed: _
-The issue with the CS logs was more of an issue
with the internet not working well at the facility,
~She and the memory care manager (MCM)
wolld have to correct the count at the end of the
shift if the balance counted did not match the

.L.balance on the CS log,

JThey would correct by doéumenting received of B

wasted to get the count to match.

-The discrepancies cn the CS log were mostly
caused by staff clicking more than once when
they wera having issues with the internet.

Interview with a representative from the computer
soflware company used for the facility's alectronic
MARs on 07/17/18 at 12:60pm revealed:

-In June 2018, the computer system wag timing
out for 10 seconds and staff were clicking twice
on the CS log scraen and rot giving the system
enough me to move to the next screen.

~They updated the computer system on 08/02/18
to take care of tha time out preblem,

~-She was not aware the facility was still having
problems with the electronic CS logs timing aut.
-ho one from the facility had notified her.

~There were drop down boxes that allowed staff
to note administerad, received, returned, or
wasted doses.

-Staff could also make comments for
axplanations if needed but they had to manually
input the comment.

-The facility's internet want down from 06/28/18 -
07/02/18 and they were not able to use the
electronic MARs.,
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~The facility could use the offline version and print
MARSs to document during that time,
i -She was scheduled te do routine training on
; G7/18/18 on the electronic MAR system that had
been planned previously since the system was
new to the facility.
D 438 . erse 8 - .
oot 13 1208 Health Gara Personnel D43 Initial report 7/12/18 submitted for
Resident # 3. on 7/19/18. 8/18/18
10A NCAG 13F 1205 Health Care Personnel
Registry ED and Care Managers completed
: The factlity shall comply with G.8. 131E-266 and reviews of all shower, and skin assess-
''''' | supporting Rules-10ANCAC 930 <010 gt~ ‘|“meénts to'identify any‘conecsrmg o injurles
0102, of unknown origin and initial and investiga-
tive reports were submitted upon know-
ledge of the concern,
‘ Management and or designee will review
" This Rule is not met as evidenced by: all skin assessments daily and track
TYPE B VIOLATION reported concerns using the following
process
Based on observations, interviews and record
- reviews, the facility failed to assure injuries of
: unknown ofigin were reported to the Health Care Shower assessments/skin assessments
» Personnel Registry for 2 of 4 sampled residents indentifying any concerns will immediately
(#3, and #8) who had large bruises on both sides be reported to Care Managers for
g;iieoflh;‘;’; g’)ﬁz 22‘2::;;?&%;"“ and immediate observation and follow up
| P ' and if indicated the initial
' The findings are: report will be completed on the date
of discovery.
1. Review of Resident #3's current Fl.-2 dated
03/08/18 revealed diagnoses includad
Alzhaimer's dementla, chronic obstructive
pulmaonary disease and hypetension.
! Telephone interview with Resident #3's Power of
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_ In the event of any injuries of unknown
Attornay (POA) on 07/13/18 at 9:41am revealed: origin discovered after hours the staff
~There was an incident where Resident #3 had will notify the SICand the SIC will place
bruises which WE‘{'G purple and yellow and went all the incident report/notification in the
the way across his chest,

-Staff were never able to say what happenad to medlcatlor) feom Wher_e the.ord.er im-
Resident #3, plementation process is maintained, an
checked by management daily.

o

Telephore interview with Resident #3's family

member on 07/13/18 at 10:00am revealed: The same process will be followed for
-She was concerned about finding bruises that ' Managers on Duty on weekends.

were already yellow on 06/30/18 on Resident #3's

chest,

el the staff was changing Resident #3'5.Shirt.......

avery day they would have noticed bruisss that
want from his “collar bones down to his pecs
[sic]"

Review of a photo of Resident #3's chest
revealed:;

-The photo was dated and time stamiped for
06/30/18 at 11:4%9am,

~There were yaliow bruises on both sides of
Resident #3's chest with scattered small areas of
purple and red at the center of the right sidad,
chest brulse,

-Both bruises extended from approximately the
breast lise to the neck area of the collar bones.
~The bruise on the right side was darker in color
and farger in size,

Interview with a personal care aide (PCA} on
07/13/18 at 1:00pm revealed:

-8he had documanted providing assistance with
dressing Resident #3 on 06/26/18 and 06/27/18,
kut had not noticed any bruising on the resident's
chest.

-She saw the bruises on Rasident #3's chest
when the family reported the bruises (08/29/1 8)
"pecause they were faded”,

-Sha reparted the bruises on Resident #3's chest i
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to the MA the same day (06/29/18).

Interview with a second PCA on 07/13/18 at
10:57am revealed;

-She had not seen the brulses on Resident #3's
chast,

-Her name was on Resident #3's record as
assisting Resident #5 with dressing on 06/28/18,
but that did mean she actually assisted Resident
#3 because sometimes she would enter her pin
number into the electronic record for ancther PCA
to docurment.
oSametimes, stalfs pin NUMBers g oL WO, s e e

Interview with & medication aide {MA} on 07/11/18
at £:52am rovealed;

~She had seen the bruises on Resident #3's chest
approximately two weeks age (06/29/18),

~The bruises were yellow at that fime "fke it was
trying to clear up” and covered from the breast
area to just under the shoulder area on one sida.
-&he did not know what caused the bruises on
Resident #3's chest,

Telephone interview with a second MA on
07/18/18 at 10:03am revealed:

-She could not recall off hand docurnenting that
she assisted with dressing Resldent #3 on
06/24/18 and 06/29/18 because she did not have
the record available for review.,

-She only worked weekends at the facility and
could not remember anything other than what she
documentad In a resident's record,

Review of an electronic progress note dated
06/29/18 at 10:00am revealad:

-The Resident Care Manager (RCM) documentad
Resident #3's family member reportad Resident
#3 had bruising on his chest,

~The RCM docurmented she assessad Resident
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#3 and the resident did not comptain of pain,

~The RCM documented the PCF was notified and
an order for an x-ray was obtalned,

~There was no dacumentation of the size, color or
character of the bruises on Resident #3's chest,

Interview with the Resident Care Manager (RCM)
on 07/13/18 at 4:40pm revealed:

~Thete was no bruising of any nature when she
saw Resident #3's chest on the day the family
reported the brulses ((6/29/18),

-Wheri she saw Resident #3's chest, the area
was red, not bruised; she did hot know what

- happenacd toResfdent#3:

-She notified the doctor and completed an
incident report.

~The Adminisfrator was responsible far
completing the 24 hour and 5 day reports go she

i did not know if the reports had been done for the
i bruising on Resident #3's chest,

Interview with the Administrator on 07/11/18 at
12:05pm revealed:

~She was not sure if a 24 hour initial and 5
working day report had been completed for the
bruises on Resident #3's chest.

-The RCM had interviewed the personal care
aides and no'one knew of a fall for Resident #3.

interview with the Administrator on 07/11/18 at
4:35pm revealed a 24 hour initial report and 5 day
working report, including an investigation, had not
been done for the bruises to Resident #3's chest
found en 06/29/18.

Refer to interview with the Administrator on
07/11/18 at 12:05pm.

2. Review of Resident #8'% current FL-2 dated
09/19/17 revealed:
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~Diagnoses included dementia without behavioral
disorder, altered mental status, chronic atrial
fibrillation, type Il diabetes mellitus, history of
falls, muscle weakness, unsteady on feet and
anxilety.

-Resident #8 was inlermittentiy disoriented, had
wandering behaviors and was semi-ambulatory
with the use of a wheelchair,

a. Raview of an incident report datad 11/03/17 for
Resident #8 revealed:

~A personal care aide (PCA) found bruising on

st RESINENEHS S o side.while.tolleting.theresideat.cema fwamsmnammn et 8

at 1:.45am.

~Resident #8 was sent to the emergancy
department (ED) and diagnosed with bruising of
the left side and hypertension.

-Resident #8's power of alterney (POA) and
primary care provider (PCP) were notified.

Telephona interview with the PCA on 07/18/18 at
9:564m reveaied she found the bruise on
Resident #8' side on 11/03/17, but did not,
rememher the specific Incident of Resident #8
having bruises on her side or what was done for
Resident #8 after the brulses waers found,

Telephone interview with Resident #8's Power of
Attorney (POA) on 07/17/18 at 7:58pm revealed:
-In January 2018, Resident #8 had "pretty ugly
bruises on her arm and leg,” but he did not recall
seeing a bruise on her left side.

~Staff were not able to say what happened to
cause the bruises to Residant #8.

b. Review of an incident report dated 01/30/18 for
Hasident #8 reveslad:

-A MA observed a bruise and swalling on the right
side of Resident #8's back at 3:30pm.

~There was no documentation that Residant #8
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hac a fall.

-Resident #8 was sent to the ED and diagnosed
with a fall and a back contusion.

~Resident #8's POA and PCP were notified.

: Review of care notes and electronic prograss

notas for Resident #8 revealed there was no
documentation of a fall In January 2018.

Telephone interview with the PCA on 67/18/18 at
11.46am revealed:
-She was glving Resident #8 a shower and found

- the.biuise.on Resident #8's-bagk which was s

purple and [coked like it was a new bruise.
-She reported the bruise the MA and did not know
what happened after that.

Telephona interview with the MA on G7/18/18 at
10:56am revealed she remeombered Resident #8
having a bruise on her back on 01/30/18, but she
could not recall which side or if the bruise came
from a falt and what was done to protect Resident
#8 from future injuries,

Telephone interview with Resident #8's POA on
07/17/18 at 7.58pm ravealed the bruise In
January 2018, was on Resident #8's back near
the kidney araa which was "a very pecuiiar place
to come from a fall;" the staff were not able to say
what happaned to Resident #8.

Telephone interview with the Memory Gare
Manager (MCM) on 07/18/18 at 12:25pm
revealed:

-If she signed the incident report then she had
been made aware, but she could not ramember
the specifics of Resident #8 having had a bruise
on her side on 11/03/17 or a bruise on her back
on 01/30/18.

-3he did not know if a 24 hour inltial and &
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working day report had been completed for
Resident #8 for the Injuries on 11/03/17 and
01/30/18,

~Narmally the Administrator completed the 24
hour and 5 day reports; if the Administrator was
out sick or on vacation, the MCM completed tha
reports.

Review of a faxed response from the
Administrator dated 07/18/18 revealed thers were
na 24 hour initial reports, investigations or &
working day reports compieted for Resident #8

forthe Jeft side brulses on 13/03/17, .00 the. o0t v s

D438

back bruige on 01/30/18,

Refer to interview with the Administrator on
G118 at 12:05pm.

fnterview with the Administrator on 07/11/18 at
12:08pm revealed:

~Typicaily the Resident Care Manager (RCM) or
Memory Care Manager (MCM) completed the 24
hour Initial and & working day reports and she
helpad with the investigation,

~'It really just dependad on who had more time,"

The facility failed to report Injurias of an unknown
origin for 2 of 4 sampled residents. The failure of
the facllity to report injurias sustained by
Residents #3 and #8 within 24 hours and to
conduct an investigation into the cause of the
injuries for each resident placed Residents #3
and #8 at risk for further Injury from the
unidentified cause, Tha noncompliance weas
detrimertal to the safely and wellbeing of
Residents #3 and #8 which constitutes a Type B
Vivlation.

The facility provided a plan of protection In
accordance with G.S, 1310-34 o 07/12/18 for
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this violation,

CORRECTION DATE FOR THE TYPE 8

VIOLATION SHALL NOT EXCEED SEPTEMBER

2, 2018,

[2 454, 10A NGAC 13F .1212(e) Reporting of Accidents D 454
and Incidents RN Consultant and Clinical Support
reviewed the process for incident
10A NCAC 13F 1212 Reporting Of Accidents reporting with all managers.

And Incidents
(@) The facility shall assure the notification of a

- restdent’s reuponsiblepersot P EHItatt ParEb s st st fon L0 w2 L IV RAR WAL P2 RLOLED 6T s
as indicated on the Resident Register, of the through the order managment system

following, unless the resident or his responsible and the Care Managers will check

person or contact person objects to such daily for any incident reports.
notification;

(1) any injury to or illness of the resident requiring The Care Managers will follow up with
medical treatment or referral for emergency the MT/SIC to assure all notifications
medical evaluaticn, with notification to be as soon were made to the families, responsiblg
as possible but no later than 24 hours from the parties and physician.

time of the initial discovery or knowledge of the

injury or iliness by staff and decumented in the The ED will monitor this process week v
resicent’s file; and

{2} any Incident of the resident falling or for four weeks and then quarterly

elopement which does not result in injury randomiy ongong.
requiring medical treatment or referral for

emergency madical evaluation, with notification to

: be as soon as possible but not ater than 48

i hours from the time of Initial discovery or

" knowledge of the incident by staff and

. documanted in the resident's file, except for

¢ elopemant requiring immediate natification

according to Rule .0906(f)(4) of this Subchapter,

' This Rule s not met as evidenced by,
; Based on interviews and record reviews, the
facility falled to notify the Power of Attorney for an
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unwitnessed and undocumented fall which
occurred two days prior to the resident’s (#8)
death at the facility.

The findings are:

Review of Resident #8's current FL-2 dated
08/19/17 revealed diagnosas included dementia
without behavioral disorder, altered mental status,
chronic atrial fibrillation, type Il diabetes meilitus,
history of fails, muscle weakness, unsteady on
fest and anxiety.

e R O NSt te St Qa0 A TEF T o st Bttt oot b
Rasident #8 ravealed:

~AMA observed Resident #8 face down on the
floor in her reom with no injury noted on 08/30/48
at 4:08pm.

. -There was a hotation that the doctor and the

. family member were notifiad on 06/30/18 at
4:.09pm.

~The form documented the report was completed
on 07/18/18 at 4:09pm.,

~There was no documentation the report was
reviewed by the Administrator or the Mermory
Care Manager (MCM)

* Atempted Interview with the MA on 07/19/18 was
unsucecessful,

" Revlew of electrenic progress notas for Resident
#8 revealed the last entry was dated 08/23/18
and there was no documentation of Resident #8
falling on 08/30/18.

Review of care notes for Resident #8 revealed
the last entry was dated 04/10/18 and there was
no documentation of Resident #8 falling on
08/30/18.
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- Review of fax notifications to Resident #8's

| primary care provider (PCP) revesied there was

- no fax notification to the POP regarding Resident
#8 falfing on 06/30/18.

Telephone interview with Rasident #8's Power of
Attorney {POA} on 0714818 at 6:30pm revealed
he did not know anything about Resident #8
having had a fall two days (06/30/18) befora she
died on 07/02/18.

Telephone interview with the PA on Q7/19/18 at

.. 10:40am revealed she was not notified of

Resident #8 falling on 06/30/18
#8 was managed by hospice, so staff would have
notified hospics.

Telephona interviaw with a hospice LPN on
LO7418/18 at 10:13am revealed:

~The facility staff notified hospice Resident #8
was found on the floor on 06/30/18.

~The faclity staff reported Resident #8 was found
on the floor at the end of her bed and had
apparantly tried to get up and walk,

~The facility staff reported Resident #8 did not
have any injuries from the fall,

Interview with a medication aide (MA) on 07/11/18
at B:3%am revealad:

-Resident #8 died at the facility (07/02/18).
-Rasident #8 fall just before she died, but the MA
could not remember the details.

Whanevar there was an incident or accident
tnvolving a resident, the MA charted a note in the
computer systern and completed an aceident and
incidant report on the computer,

-If the computer was down, the MA wrote 2 note
in the resident's chart.

~The MA contacted the doctor and the family,
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. Telephone interview with the MCM on 07/18/18 at
12:25pm revealed;
-8he could not recall the specifics of each of
Resident #8's falls and injuries.
~If sha signed the Incident report, then she was
made aware at the time of the incident,
~She was not aware that Resident #8 fell on
08/30/18.
! Telephone interview with the Administrator on
07/19/18 at 12:09pm revealed she was not aware Community has interviewed and hired|  8/18/18
Resident #8 felt on 96/30/18 or any notifications additional personnel. Community will
P B R § tO thB‘dOCtOT er, l‘amllymembgn AN s 5 maintain.a—:eontinuous.-pos‘ting..o—f*" 5
_ _ available positions.
D 465 10ANCAC 13F ,1308(a) Special Care Unit Staff D 465

10A NCAC 13F .1308 Special Care Unit Staff
(8) Staff shalf be present In the unit at all imas in
sufficient number to meet the needs of the

residents; but at no time shall there be less ihan

onhe staff parson, who meets the crientation and
training requirements in Rula .1309 of this
Saction, for up to eight residents on first and

; second shifts and 1 hour of staff time for each
additional resident;, and one staff person for up to

10 residents on third shift and .8 hours of staff
time for each additicnal resident.

This Rule is not met as evidenced by:
TYPE AZ VIOLATION

Based on observations, interviews and record
reviews, the facllity failed to assure adequate
staffing to meet the needs of Special Care Unit
residents on 17 of 36 shifts resulting in
inadequate staff to supervise rasidents, provide
personal care assistance such as bathing,
dressing, tolteting and nall care with respect and

Executive Director reviews the schedule
daily and intials to ensure adequate
daily staffing.

In the event of an unscheduled absence

the Executive Director and Care Managgers

will provide coverage as needed.

The Clinical and Operational Team
are reviewing staffing to ensure
compliance.

Procedure established to ensure
adequate staffing communicated
to all employees by Executive Director
and Regional Director of Operations.
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dignity; and to assure health care follow up and
Implementation,
The findings ara;

Confidential interview with a family member
revealed:

~The family member had visited the special care
unit (SCU) daily and would frequently sea staff
"hang out” in the televislon room off of the dining
room “braiding each other's hair" and "on call
phones” during 2nd shift.

.-The family member could not rememberthe

date, but recalled visiting on an evening shift
where there were just two aides, one parsonal
are aide (PCA) and one medication aide (MA)
warking on the SCU.

~The family member went around the entire SGU
and counted the names on the doors and there
ware 44 residents..

-Most times there were just four aides total an the
1st shift; it was hard to tell whether the staffwas a ;
PCAoran MA. 5

Confidential interview with a second family
member revealed;

~"Sometimes they {the facility) is short of help.”
~'They (the facility) turn over staff a [ot,”

Confidential interview with a staff revealed "we
are very short staffed.”

Confidential interview with a sacend staff
reveatad a couple of months ago, there were only
3 PCAs and 1 MA working on third shift in the
SCuU,

Interview with & MA on 07/02/18 at 1:10pm
revealed:

-First shift staff hours were from 7:00 a.m. to 3:00
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p.m.
-Sacond shift staff hours were from 2:00 p.m. to
11:00 p.m.
~Third shift staff hours were from 11:00 p.m. to
7:.00 a.m,

Interview with the Administrator on 07/16/18 at
8:10pm reveated: _
~There was no record of a staffing schedule that
specified which staff worked on the assisted living
(AL) side and which staff workad on the SCU
each shift, .
o oVhen staff reported to work on each shift adry . o | o

erase board was used (o note which staff were
working on each side of tha facility.

~Staff who were training were not counted in the
requirad aide hours,

; ~The Resident Care Manager (RCM) was usuafly
avallable Monday through Friday from 8:30am -
5:00pm to work as an aide if needed.

~The Adminlistrator would assist the RCM or
Memary Care Manager (MCM) with their dutias if
thay were filing in and providing cars to
rasidents,

Upon request census reports for 03/0248,
(3/03/18, 03/04/18, 04/08/18, 04/09/18, 05/23118,
. 065/24/18, 08/26/18, 068/27/18, 06/28/18, Q7/07/18
and 07/08/18 ware not available for review.

Review of the "Punch Detail” timecard report

. dated 03/02/18 revealed:

| ~There was a handwritten entry at the top of the
page that noted the census in the SCU was 42
which required 42 hours of staff me for first and
second shift.

~There ware 35.79 staff hours provided on first
shift leaving the SCU short 6,21 alde hours.
~There were 36,16 staff hours provided on |

secend shift leaving the SCU short 5,84 aide
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hours,

- Review of the "Punch Uetall” timecard report
dated 03/03/18 revealad:

~There was a handwritten entry at the top of the
page that noted the census in the SCU was 42
which required 42 hours of staff time for second
shift.

-There were 37.78 staif hours provided on
second shift leaving the SCU short 4.22 aide

. hours,

Joiseview of the "Punch Detall' tmecardrenods ..

dated 04/08/18 revealed:

~There was a handwritten entry at the top of the
page that noted the census in the SCU was 43
which required 43 hours of staff time for the first
shift.

-There were 36.42 staff hours providad on first
shift leaving the SCL! shost 7.58 aide hours,

Review of the "Punch Detail" timecard reports
and time adjustment sheets dated 04/09/18

| revealad:

~There was a handwritten entry at the top of the
page that noted the census in the SCU was 43
which required 43 hours of staff time for the first
and second shifts, and 34.4 hours of staff time for
! the: third shift, .

~There were 35.43 staff hours provided on first
shift feaving the SCU short 7.67 aide hours,
-There were 30.28 staff hours provided on

: second shift leaving the SCU shert 12,72 aide
hours.

~There were 20.37 staff hours provided on third
shift leaving the SCU short 14.03 aide hours.

Bee Tag 270, Finding #1 and #3.

Reviaw of the "Punch Detail" timecacd reports
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: dated 05/23/18 reveaaled;

~There was a hand written entry at the top of the
page that noted the census for the SCU was 48
residents which required 48 hours of sta#f time for
first and secord shift, and 38.4 houis of staff time
for third shift.

~There were 45,35 staff hours provided on first
shift leaving the SCU shart 2.65 aide hours,
~There were 42.07 staff hours provided on
second shift leaving the SCU short 5.92 aide
hourg, ~

- Review.of 1he "Punch. Detail i imecart 1OROnS. ... cormmesbmt s s st st o e e

dated 06/26/18 revealed:

-There was a handwritten entry at the top of the
page that noted the census in the SCU was 45
which required 46 hours of staff time for the first
shift and 36 hours of staff time for the third shift.
~There were 33.02 staff hours provided on first
shift lgaving the SCU short 11,98 hours.

~There were 31.06 staff hours provided on third
shift leaving the SCU short 4.94 hours.

Review of the "Punch Detail" timecard reports
dated 06/27/18 revealed:

~There was a handwritten entry at the top of the
page that noted the census in the SCU was 45
which required 45 hours of staff time for the first
shift.

~Tnere were 25,58 staff hours pravided on first
shift leaving the SCU short 19.42 hours.,

Review of the "Punch Detail" tmecard reports
datad 06/28/18 revealed:

~There was a handwritten entry at the top of the
page that noted the census in the SCU) was 45
which required 45 hours of staif time for the first
shift,

~Thate were 21,80 staff hours provided on first
shift leaving the SCU short 23.20 hours,
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See Tag 270, Finding #3,

Review of the "Punch Detail" timecard report

dated 07/07/18 revealed:

~There was a handwritten entry at the top of the

pags that noted the census in the SCU was 43

which required 43 hours of staff time for the first

and second shifts.

~There were 25.6 staff hours provided on first

shift leaving the SCU short 17.4 aide hours,

-There were 22.75 staff hours provided on
«.58cond shift leaving the SCUJ short 2095 aide

o P ST S A iR e b S e i s snt,

hours,

Review of the "Punch Detaif” timecard raport
dated 07/08/18 ravealed:

~There was a handwritten entry af the top of the
page that noted the census in the SCU was 43
which raguired 43 hours of stafftime for the first
and second shifts, and 34.4 hours of staff time for
the third shift,

-There were 33.27 staff hours provided on first
shift leaving the SGU short 9.73 alde hours.
~Thers wera 28.93 staff hours provided on third
shift leaving the SCU short 4.31 alde hours..

Confidential Interviews with a staff reveajed:

| «The facility wasn' like this before, it was hard to
keep good staff because of the workload.,

; ~Staff had to help pass out and dlean up the

' plates in the dining room, wash residants’ :
- personal laundry and try to take care of the
residents; "it was too much”,

A lat of staff loft because of the "kind of
residents” that were in the SCU; resldents who
had dementia with behaviors such as being
combative with staff, urinating on the floor,
smearing feces everywhers and trying to eat off
the floor and from other residents’ plates.
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Interview with the MCM on 07/19/18 at 11:31am
revealad:
-She mada the schedule for the nursing staf

| {MAs and PCAs) for the whole facility, SCU and
- Al evary two weaks,

~There were usually changes in the schedule at
least once or twice in a two week periad.

-A staff parson from the SCLI usually cavered the
1 hour break for the third shift staif on fhe AL if
there was only 1 staff assigned to the AL.

-Staff on break do not leave the. premrses while

a-onthelr L hourbreak .. ...

-If staff called out, sha tried to fi nd coverage
-t she was unable to find coverage, someone
was supposed to stay untll a relief staif person
came to the facility,

¢ -If no staff volunteered to stay to cover a shift,

they would draw a name out of a hat,
-Management staff also stayed to cover shifts "a
lot" from week to week.

-5he had to fili in this moming to do the

! madication pass in the SCU to cover staffing.

-1t was routine for staff to work double shifts at
times to caver the shortages.

~There was a lot of staff turnover and it was
difficuit to find new employeeas in their location.
~Ghe thought staffing had gotten better racently.

Interview with the Administrator on 07/19/18 at
12:07pm revealad:

~Staff got a 1 hour break during thelr shift but they
were not allowed to leave the building while on
break,

-if & regidant needed something while staff was
on break, the expectation was that staff would
ciock back in and help,

~-Sometimes staff may work part of their shift on
the AL stde and part of the shift in the SCU,
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The facility failed to assure adequate staffing to
meet the needs of Special Care Unit (SCL)
residents an 17 of 36 shifts. The failure resulted
in Resident #2 falling and experiencing a head
injury on. 1st shift on 04/06/18 which was short
7.57 aide hours; Resident #8 falling out of bed
with a side rail, bed alarm and foor mat In usa
and sustained a traumatic head hematoma and
fractured right hip on the 3rd shift on 04/09/18
which was short 14.03 aide hours; and Residant
#2 having an unwitnessed fall and sustaining a
wrist fracturs on 1st shift on 06/28/18 which was

-short 24 aide.hours. The-facility's-failure. placed.smsmme.| o

[) 465

Dot

residents at substantial risk for sarlous harm and
neglect and constitutes a Type A2 Vialation.

The facility provided a plan of protection in
accordance with (.S, 1310-34 on 07/19/18 for
this violation.

CORREGTION DATE FOR THE TYPE A2
VIOLATION SHALL NOT EXCEED AUGUST 18,
2018.

G.5. 131D-21(1) Declaration of Residents’ Rights

G.8. 131D-21 Declaration of Resident's Rights
Every resident shall have the fallowing rights:
1. To be treated with respect, consideration,
dignity, and full recognition of his or her
individuality and right fe privacy,

This Rule is not met as avidenced by;
TYPE B VICLATION

Based on observations, interviews and record
reviews, the facility failed (o assure residents
were freated with respact and dignity as

De
Refer to Plan of Correctio
responses above,

n in stated

Divislon of Health Sarvice Regulation

STATE FORM

s OTFH1

If continuation sheel 186 of 205




Division of Health Service Requlation

PRINTED: 08/106/2018
FORM APPROVED

SR N

evidenced by Resident #11 being separated from,
but in view of other residents during meals and
served meals after the meal time; by Resident
$#12 pbeing told to soil herself with urine and feces
by staff Instead of assisting the resident with
tolleting as requested by Resident #12; and by

' Resident #20 being talked to in loud, disrespectful

tone,
The findings are:

1. Review of Rasadent #11 FL-2 dated 03/1 5!18

i FOVORIGH : B ol
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-Dlagnoses sncluded demenha osteearthrlt
hypothyroidism, poshiraumatic stress syndreme‘
aphasia, hyperlipidemia, traurnatic brain injury,
history of thyrold cancer, bradycardia, chronic
cognitive disorders, renal tubular dysgenesis and
dementia with behavioral disturbances,

-The resident was constantly disoriented,

Review of Resident #11's care plan dated
03/20/18 revesled:

-Residant #11 required limited assistance with
mobility and eating.

~There was no documentation that Resident #11
required supervision during meals,

Observation of Resident #11 on 07/09/18 at
11:30am revealed:

-Resident #11 was standing In the TV room,
-The resident was Jooking through the targe
window watching other residents eat lunch in the
dining room,

~The door from the TV room inte the dining oo
was locked,

Observation of Resident #11 on Q7/00/18 at
11:57pm revasled; _
-One of tha staff opened the lacked door between
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the TV room and the dining room,
- -The residants raquiring faeding assistance came
- into the dining room to get lunch.
~The resident was sitting while eating for part of
his lunch,
~-The resident stood up whilg eating the second
part of his lunch.
~The resident did not use eating utensils and ate
with his. hands,
~The resident dropped part of his meal on the
floor of the dining room.
~The perscnal care aide (PCA) sitting next to ;
Resident #11 told him notto eatoff of the foor, oo b L

| -Resident #11 ate the food that dropped on the
floor,

Ohsarvation of Resident #11 on 07/09/18 at
12:18pm revealed his shirt had large food stains
all aver the front area,

Interview with a PCA on 07/10/18 at 8:53am
reveaied:

-Resident #11 "had his behaviars™,

~The resident could be aggressive but that was
mastly in the dining room,

-Resident #11 could be redirected when he was
aggressive,

Interview with a sacond PCA on 07/10/18 at
2:16am revealed Resldent #11 took focd off of !
ather residant's plates in the dining room. ‘

Interview with a thiid PCA on 07/10/18 at
10:15am revealed Rasident #11 "would rather
: have someone else's food”.

Observation of Resident #11 on 07/10/18 at
12:12pm revealed:

~There were 3 residents, including Residant #11,
in the TV room that was adjacent to the dining
Division of Health Service Regulation
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~Resident #11 was pacing from the window to

! ook at the other residents eafing lunch, to the
focked door ard to the couch severa) times.
-When the resident looked out of the window into
 the dining room, he had his hands down his pants
. or was picking at an area on his wrist.

~Thae resident bit his fingernails intermittently,
~The resident picked something up off of the
couch and ata it,

~There was no staff in the TV room with the
residents.

Tt Confidential nteRigW with & Tedident isvealed
Resldent #11 urinated in the hallway about
11.00pm one night this week and staff wera
“screaminig at him" then put Resicdent #11 in his
roor,

~Resident #11 always put his hands in other
residents’ plates and picked up food from the
flocr and ate it

~-Staff would put Resident #11 In the TV rcom
during meals and shut the door.

-Staff would net let Resident #11 out of the TV
until alt of the residents had eaten,

r

Observation of dinlng raom on 07/11/18 from
T:44am fo 8.44am revealed:

-Residents were served breakfast,

- «Resident #11 was not in the dining room during
breakfast,

Interview with a fourth PCA on 07/11/18 at
8:44am revealed:

~The resident had not eaten breakfast,

-3he thought the medication aide {MA) checked
to see if Resident #11 ate breakfast that day.
-8he thought Resident #11 was in his room.

Observation of Resldent #11 at 07/11/18 at
Division of Health Service Regulalion
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8:48am revealed the resident was asleap on the
cauch in the TV reom adjacent to the dining
room,

Intarview with 2 MA on 07/11/18 at 8:48 am
tevealed:

-She did not chack on Resident #11 to see if he
ate breakfast, .

-Aftet prompting, she asked the kitchen for a
breakfast plate for Resident #11.

Observation of Resident #11 on 07/11/18 at

“-The reSident Was served & breakfast of rehoated
- scrambled eggs, reheated catmeal, mandarin

| oranges, orange Juice and milk,

-The rasident was being fad by a PCA.

~The resident attempted to reach for the food
saveral fimes during the meal.

-The PCA did not allow the resident to fesd
himself,

Interview with a fitth PCA on 07/41/18 at 9:01am
revesled:

-The resident always ate with his hands,
-Resident #11 never used utengils,

-The resident was being fed bacause "this foad
just came out of the microwave and it's hot".

Cbservation of the TV room adjacent fo the dining
room on 07/11/18 at 12:08pm to 12:10pm
revealed:

-Resident #11 was asleep on the souch.

-Two other residents that required feeding

. assistance were looking through the window at

| the othar residents that were eating.

| ~One of the residents who was looking through
the window was tapping on the glass of the
window,

-The resident was aslesp on the couch in the TV
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room,
~The PCA brought Resident #11 into the dining
roam,

-The resident was served lunch at 12;15pm in the
dining room.

Interview with a second MA on 07/11/18 at
6:30am revesaled;

~The resident was unable to speak and "dossn't
communicate at aff".

~Resident #11 wanted to stand up while eating.
~The raesident ate food off of other resident's

A+ BAOR sttt st e A

lnterview with the memaory eara manager (MCM)
an 07/11/18 at 12:15pm revealed;

-She watched at least one meal per shift at least
onceé per week.

~Resident #11 was "somewhat challenging to
redirect”,

-Resident #11 was "hard to care for because of
communication”.

-She had not thought of feeding Resident #11

i before the cther residents.

-She had not thought of offering finger foods to
Rasident #11.

Observation of Resident #11 on 07/12/18 at
5:30pm revealed he was locked in the TV room

: with his hands in his pants while looking into the

dining room through the window at other
tesidents eating dinnar,

Interview with a sixth PCA on 07/19/18 at 4:40pm
revealed Resident #11 "picked off the platas” of
other residents,

Interview with the Administrator on 07/11/48 at
12pm revealad:
-8he was not aware that Resident #11 was being
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held in the TV room while other residents ate thair
meais first.

-It had been discussed with staff about using a
feeding tabie or having the resident sit at a table
with staff,

- Btaff should not take Resident #11 into the
television room during meal times when othar
residents were aating.

2, Raview of Resident #12's current FL-2 dated
02/09/18 raveszled;

-Diagnoses included dementia, type Il diabetes
mellitus, hypothyreidism, afiial fibrillation and
FEMRUEY =1 1o, o ' N, T A

-Rasident #12 was continent of bladder and
i bowel and used a hearing aid.

Review of Resident #12's current care plan dated
G7/17/18 revealad:

~Resident #12 was ambulatary with a wheeled
walker and used a hearing aid,

Resident #12 had cccasional bladdar and bowal
incontinance.

~Thers was a notation under toileting that
Resident #12 was agsisted to the bathroom every
fwo hours and as needed for incontinence,

Interview with Resident #12 on G7/10/18 at
8:55am revealed:

~She did not hear very well and preferred
questions and comments be written using an
erase board and she would answer verbally,
-Staffad checked on her "maybe once"
throughauit the day; "l hardly see them at all
except when [ have to move my bowels, then |
. pull the string up there and then they'ra forever
coming.”

Observations on 07/10/18 from 8:55am until
9:20am revealed:
Division of Health Service Regulation
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-Resident #12 stated she needed to use the

i bathreom and pulled the call light at 8:59am.
 -A PCA entered the room at 9:06am and askad
Rasident #12 what she needed.

~Rasidant #12 told the PCA she nesdad fo use

 the bathroom; the PCA told the resident to "just

go ahead and go in your diapar",

: =The PCA then told Resident #12 she would be

kack to change her; Resident #12 stated, "I think
I've already messed up my diaper”,

-The PCA assisted Residant #12 with
incontinence care; there ware no reddenad areas
or wounds on

Tarea:

Interview with the parsonal care aida (PCA)J on
07/10/18 at 9:08am revealed staff "usualfy just iet
{Resident #12) go in her diaper and then come
back®,

Second interview with the PCA on 07/13/18 at
11:48am revealed:

-5taff normaily had Resident #12 "go” In her brief,
Resident #12 would then pull the call fight and
staff woutd come in and change her brief,

-The hespice PCA had gotten Resident #12 up to

: the bathroom, but she never had gotten the

rasident up out of the bed.
-Bhe was "just doing what she had been told" by

: the medication zides (MAs).

Telephone lnterview with Resident #12's Power of
Attornay (POA} on 07/19/18 at 7:04am revealed:
~Getling Resident #12 up for 30 minutes before
and after meals was an ordar she requested

| because there was so many problems with the
| aides getting Resident #12 up.

| -When Resident #12 returned to the facility from
| the hospital after breaking her hip, the doctors
- had said not to get Resident #12 up out of bed,
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-There was a staff who was insistent that
Resident #12 got up so that she would heal
fastor.

-The POA had to have many conversations with
the Memory Care Manager (MCM) and
Administrator about not getting Resident #12 up
before she healed from the hip fracture; this
might have bach where the confusion came with
getting Resident #12 up or not,

-3ince then, there was an arder to get Resident
#12 up out of the bed for meals; If Rasident #12
was allowed to get up for meals, she was
certalnly allowsd to get up to use the bathroom,

Telephone Interview with the Memory Care
Manager (MCM} on 07/18/18 at 12:25pm
revealed:

-Resident #12's POA did not want Resldent #12
to ba moved after the resident broke her hip
{04/16/18),

~The order written to get Resident #12 up, only
stated to gat the resident up for meals so staff
would get Resldent #12 up then,

~The facllity had to be cautious and respect the

POA's cancerns related to Resldent #12's care.

~The MCM and the Administrator have had
conversations with staff about getting Resident
#12 up If the resident asked because that was her
right. ’

3. Confidentiat interview with a resident revealed:
-Staif talk toud and disrespectiul to the resident
and other resldents In the SCU.

-Stalf gave the resident "dirly Jooks" at times and
were net fitendly.

-Staff & "ordsred" residents around and tald them
what to do,

-Staff H talked "mean® to the residents and
"bosses” them around.
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Review of Resident #20's current FL-2 dated
08/24/17 ravealed:

-Diagnoses included dementla of the Alzhsimer's
type with behavioral disturbance and major
depressive digorder (single episode - severe),
-The resident was intermittently disoriented,

Confidential interview with a resident revealad:
-Staff would sometimes "holler" at Resldent #20
when they changed Resident #20's incontinence
briefs,

-Stalf would talk loud and say "turn over" to
Resident #20 in a "stern and distespectful®
manner.

-If Rasident #20 did not furn over, staff would
"vell" at the resident,

Interview with Staff H on 07/13/18 at 10:57am
revealed;

-She stated, "l have always been told, It was not
what | say but how | 8aid it ...can be & littlo street
somatimes." ‘

-Belng stract meant being blunt and "sassy," but
she did ot mean anything bad by talking that
way.

-She knew how she spoke to coworkers and
residants was something she neaded to work on.
-She was not Intentionally ruds ar disrespaciful, it
was Just how she was,

Based on observations, interviews, and record
reviews it was determined Rasldent #20 was not
Interviewabla,

The facllity failad to assure each resident was
treated with dignity and respect by placing
Resident #11in a room adjacent to the dining
room in full view of other rasidents who were
eating thelr meals; by instructing Residant #12,
who was otherwlse continent, to urinate and
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G.8. 131D-21 Dedlaration of Residents’ Rights
Evary resldent shalt nave the following rights:
4. To be free of mental and physical abuse,
neglect, and exploitation,

This Rule is not met as evidenced by:

Based on chservations, Inferviaws and recerd
reviews, the facility failed to ensure each rasident
recelved the services necessary to maintaln thelr
physical health, safety and wellbeing, as related
to the implementation of residents’ rights;
personal care, supetvision, health care referrai,
follow up and implementation; speclal care unit
staffing, nutritian and focd service and health
care porsannel ragigtry.

The findings are:

1. Based on observations, Interviews, and record
reviews, the Administrator falled to assure the
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D311 | Continued From page 195 D911
defecate In an Incontinent brief, and by yelling
and taiking disrespectiully to Res|dent #20 while
stalf provided personal care. The facliity's
noncompliance was detrimentaf to the health and
welfare of the residents and constitufes a Type B
Violation,
The facility provided a plan of protection in 1
accordance with 3.S. 131D-34 on 07/11/18 for
this violation,
CORRECTION DATE FOR THE TYFPE B
VIOLATION SHALL NOT EXCEED SEPTEMBER
2, 2018,
D914 3.8, 131D+ i j 'Ri D .
D914 3.8, 131D-21(4} Daclaration of Residents Rights 914 Refer to Plan of Corrections 8/18/13

stated in above responses.
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| managerment, operations, and policies and
procadures of the facility were implemented to
maintain each residents' right which resulted in
significant noncompliance with state rules and
regulations related to personal care, supervision,
health care, staffing in the special care unit,
residents' rights, food and nuirition, health care
parsonnel ragistry, and reperting incidents and
accidents. {Refer to Tag 980 G.5.131D-25
Implementation (Type A1 Violation)]

2. Based on observations, interviews and record
reviews, the facility falled to provide SUDEVISION e e I

“Tter 8 bid sampled residents (2, WA Ahd #3) as
evidenced by not performing 15 and 30 minute
checks in acordance with the resident's care plan
and the facility's falls management team protocol;
and failing to assure safety devices such as bed
and chair alarms, fall mats and side rails, as
orderad, were in place for three residents (#2, #4,
#8) at high risk to fall with histories of falls with
injuries such ag head traumas, bruises and skin
tears (#2, #4, #8). [Refor to Tag 270 10A NCAQ
13F .0901(b} Personal Care and Supervision
{Type A1 Violation)]

3. Based on observations, interviews, and record
raviews, the facility failed to assurs the routine

. and acute healthcare needs wera met for 4 of 8
residents samplad (#1, #3, #4, #11) as related to
failing to notify the physician of Resident #4's
weakness and difficulty standing and walking and
to follow up on a request for physical therapy and
obtain a knee x-ray for Resident #4; failing to
schedule podiatry care for Resident #1, a
diabetic, wha had long, ingrown, and thickened
teenaits; failing to notify the physician of chest
bruises of unknown origin and combative
behavior for Resident #3; and for behaviors
involving eating and smearing feces for Resident
Division of Health Service Regulation
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#11. [Refer to Tag 273 10A NCAC 13F .0902(b)
Health Care (Type A1 Violation)]

4. Based on observations, interviews and racord
reviews, the facility falled to assure adequate
staffing to maet the needs of Special Care Unit
resldents on 17 of 36 shifts resulting in
inadequate staff to supervise residents, provide
personal care assistance such as bathing,
dressing, tofleting and nail care with respect and
dignity; and to assure health care follow up and
‘mplementation. [Refer fo Tag 465 10A NCAC
13F .1308(a) Special Care Unit Staffing (Type AZ.
Violation)]

5. Based on obsatvations, interviews and record
reviews, the facillly failed to assure the
Implementation of physlcian's orders for 2 of 5
sampled resldents (#2 and #3) by not
implementing a fall mat and bed alarm to pravent
falls and injurles for Resident #2, who had a
history of falls with head Injuries; and an order to
record meal intake after each meal for Rasident
#3 for three months, [Refer to Tag 276 10A NCAC
13F .0902(c) Health Care {Typs A2 Violation)]

&. Based on observations, interviews and record
reviews, the facility failed to assure residents
were free of abuse as evidenced by allagations of
at least four staff {Staff C, Staff G, Staff H and
Staff t) handling residents roughly (#20) with threa
residents known to have brulses of an unknown
origln (Resident #3, Resident #5 and Resldent
#20), [Refer to Tag 338 10A NCAC 13F 0900
Resldents' Rights (Type B Violation))

7. Basad on observations, Interviews, and record
reviews, the facility falled to provide persanal care
assistance {tolleting, mouth care, dressing and
nail care) In accordance with the care plan and
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the needs of the residents for 3 of 7 samplad
residents (Resident#1, #11, and #12), [Refer to
Tag 269 10A NCAG 13F .0901(a) Personal Care
and Supervision (Type B Violation)]

8. Basad on observations, interviews, and record
reviews, the fadllity failed to assure foods were
free from contamination related to a build-up
substance in two lce machines, rusty shelves in
the cooler and surrounding areas, dusty air vents,
black build up urder the storage racks and
storage room shelving units that were cracked
and peeling. [Refer to Tag 282 10A NCAS 13F
0804(a)(1) Nutrition and Food Service (Typa B
Violation)]

9. Based on observations, interviews and recerd
reviews, the facility failed to assure injurles of
unknown origin were reported to the Health Care
Personnel Registry for 2 of 4 sampled residents
{#3, and #8} who had large bruises on both sldes
of the chest (#3), and bruises to the side and
hack on two separate accasions (#8), [Refer to
Tag 438 10A NCAG 13F .1205 Heailth Care
Parsonnel Registry (Type B Viclation)]

10, Basad on observations, Interviewa and record
reviews, the facility falled to assurse residents
were treated with respect and dignity as
evidenced by Resident #11 being separated from,
but In vlew of othet rasidents durlhg meals and
served meals after the meal time; by Resident
#12 belng told to soll hersalf with urine and feces
by staff instead of assisting the resident with
tollating as requasted by Resident#12; and by
Resldent #20 belng talked to in loud, disrespectful
tone. [Refer to Tag 911 G.8.131D-21(1)
Resldents’ Rights (Type B Viotation)]
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D98 G.S. § 131D-25 implementation D080 assessed by onsite Clinical and

G.5. 131D-25 Implementation

Responsibility for iInplementing the provisions of
this Article shall rest with the administrator of the
facility. Each facllity shall provide appropriate
training to stalf to Implement the declaration of
residents' rights included in G.S. 131D-21.

This Rufe is not met as evidenced by:
TYPE A1 VIOLATION

Based on observations, interviews, and record
reviews, the Administrator failed to assure the
management, aperations, and policies and
procedures of the facility were implemanted to
maintaln each residents' right which resulted in
significaint noncompliance with state rules and
regulations related to personal care, supervision,
health care, staffing in the special care unt,
residents' rights, focd and nutrition, health care
personnsi registry, and reporting Incldents and
acgidents,

The findings are:

Confidential interview with a family member
ravealad:

-5taff en the SCU fraquantly congregatad in that
little room with the windows while residents
wandered up and down the halls with their pants
falling down and no socks on, and rooms that
were dirty. :

=There were four to five staff in the littls room at a
time "a lot" when the family came te the SCU.
~The Administrator was made aware, but nothing
changed,

Operational Team to determine any
changes that need to
be addressed.

Clinical and Operational Team have
been assigned the community to
provide continuous training, audits,and
monitoring and to oversee all
procedures, policies, and rule areas
are re-established and fully practiced.

Community structure was reassessed
on 7/19/18 by onsite Clinical and
Operational Team to determine

any changes that need to be addressed.

Clinical and Operational team includes
but is not limited to Certified

Adminstrators, LPN,s and RNs, The VP
of Quality Assurance and Regulatory
Compliance in coordination with Senior
VP of Operations, are monitoring until
such time the community is in substantjal
compliance.

Clinical and Operational support
personnel are conducting after hours
and weekend site visits.
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| Confidential intarview with a sscond family

member revealed;

-Any conecerns brought to the management
(Administrator and/or Care Managers) about how
residents were treated or cared for were negated
to cover up the mismanagement of the facility,
~The family member became afrald of reporting
conhcerns out of fear of retalietion, that staff would
mistreat the residents by ignorlng and/or
mistreating the resldents.

Confidentlal interviews with a staff revealed:

-The facllity wasn'f like this before, it was hard to
keap good staff becausa of the workload.

~The staff were hired from "off the streets," thay
did not know anything about worlking with people
who had dementia and complained about working
on the SCU all the time.

-Thera was not-enough fraining for staff; watching
videos did not halp staff, they needed hands on
training. .

1. Basad on obssrvations, interviews and record
raviews, the facility failed to provide supervision
for 3 of 6 sampled residants {#2, #4, and #8) as
evidenced by not performing 15 and 30 minute
chacks In acordance with the resident's care plan
and the facliity's falls managernent team protocol,
and falling to assure safely devices such as bed
and chalr alarms, fall mats and side rails, as
orderad, were in place for three resldents (#2, #4,
#8} at high rlsk to fall with histories of falls with
injuries such as head traumas, brulses and skin
tears {#2, #4, #8). [Refer to Tag 270 10A NCAC
13F .0901(h) Personal Care and Supervision
{Type A1 Violation)]

2. Based on observatlons, interviews, and record
reviews, the fadllity falled to agsure the routine
and acute healthcare needs were mat for 4 of 8
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residents sampled (#1, #3, #4, #11) a8 related to
failing to notify the physiclan of Residant #4's
weakness and difficulty standing and walking and
to follow up on a request for physical therapy and
obtaln a knee x-ray for Resident #4; falling to
schedule podiatry care for Resident #1, a
dlabetic, who had long, ihgrown, and thickened
toenails; faillng to notify the physician of chest
bruises of unknown origin and combative
behavior for Resident #3; and for behaviors
involving eating and smearlng faces for Resident
#11, [Refer to Tag 273 10A NCAC 13F ,0902(b)
Health Care {Type A1 Violation)]

3, Basaed on observations, interviews and record
reviews, the facility falied to assure adequate
staffing to mast the needs of Spedlal Care Unit
residents on 17 of 36 shifts resuiting In
inadequate staff to supervise residents, provide
personal care assistance such as bathing,
dressing, toileting and nalt care with respect and
dignity; and to assure health care follow up and
implementation. [Refer fo Tag 465 10A NCAC
13F .1308(a) Special Care Unlt Staffing (Type A2
Violation)]

4, Based on observations, interviews and record
reviews, the facliity failed fo assurs the
implementation of physician's orders for 2 of 5
sampled rasldents (#2 and #3) by not
implementing & fall mat and bed alarm to prevent
falls and injuries for Residant #2, who had a
history of falls with head injurles; and an order to
record meal Intake after sach meal for Resident
#3 for three months. [Refer to Tag 276 10A NCAC
13F .0902(¢) Health Care (Type A2 Viclatlon)]

4, Based an obsarvations, interviews and recard
reviews, the facllity failed to assure residents
were free of abuse ns evidenced by allegations of
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at least four staff (Staff C, Staff G, Staff H and
Staff I) handling residents roughly (#20) with three
residents known to have bruises of an unknown
origin {(Resident #3, Resident #5 and Resident
#20). [Refer to Tag 338 10A NCAC 13F L0909
Residents' Rights (Type B Vioation)]

6. Based on observations, interviews, and record
reviews, the facility falled to provide personal care
assistance (tollsting, mouth care, dressing and
nail care) in accordance with the care plan and
the needs of the resldents for 3 of 7 samplad
residents {Resident #1, #11, and #12). [Refer to
Tag 269 10A NCAGC 13F .0001(a) Personal Care
and Supervislon (Type B Violation)]

7. Based on obssrvations, interviews, and record
reviews, the facility failed o assure foods were
free from contamination related to a build-up
substance in fwo ice machines, rusty shelves in
the cooler and surrounding areas, dusty alr vents,
black bulld up under the storage racks and
storage room shelving units that were cracked
and peeling. (Refer fo Tag 282 10A NCAC 13F
0904(a){1} Nutrition and Food Service (Type B
Violatioh)]

8. Based on observations, interviews and record
raviews, the facility falled to assure injuries of
unknown origin were reported to the Health Care
Parsonnel Reglstry for 2 of 4 sampled residents
(#3, and #8) who had large brulses on both sides
of the chest (#3}, and brulses to the sids and
back on two separate occaslons {8}, [Refer to
Tag 438 10A NCAC 13F ,1205 Health Care
Personnel Registry (Type B Violation)]

9, Based on observations, interviews and record
raviews, the facllity failed to assure residents
were fregted with respect and dignity as
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evidenced by Resident #11 belng separatad from,
but in view of other residents durlng maals and
served meals after the meal time; by Resident
#12 belng told to soil hersalf with urine and faces
by staff instead of assisting the residant with
taileting as requestad by Resident #12; and by
Resident #20 being talked to in loud, disrespectiul
tone. [Refer to Tag 917 G.8.131D-21{1)
Resldents' Rights (Type B Violation)]

The Administrator, who was responsible for the
overall operations of tha facility, falled to assure
rasponsibiity for the implementation of rules and
regulations governing personal care, supsrvision,
health care, spacial cara unit staffing, residents’
rights, health care personnel registry and food
service. The Adminlstrator's fafiure to assurs
responsibility resulted In physical injuries
including a fractured wrist (Resident #2), a scalp
laceration requiting staples (Resident #4) and a
fractured hip and traumatic hematoma of the
head (Resident #8); and resulted In serious
neglect including not raceiving podiatry care for
long Ingrown thickened toenalls having {(Rasident
#1) who was a diabetic, behaviors involving
sating non-edible items (feces and items off the
floor), as wall smearing fecas and urinating In the
common areas of the facility unaddressed with no
infervention, The Administrator's failure to assure
responsibility for impiementation of rules and
regulations governing asslsted living facllities
resulted in setious physical harm and neglact
which constitutes a Type A1 Vislation,

The facllity nrovided a plan of protaction in
accordance with .S, 131D-34 on 07/19/18 for
this violation.

THE CORRECTION DATE FOR THE TYPE A1
VIQLATION SHALL NOT EXCEED AUGUST 18,
Divialon of Heatth Bervice Regulation
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