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 required areas and maintains temperatures 
between 100°F and 116°F at fixtures used by 
residents. The facility failed to maintain required 
hot water temperatures, with readings exceeding 
safe limits (up to 132°F) and dropping below 
minimum levels (as low as 52°F). 

A.Immediate Corrective Action 
Residents were immediately evacuated to safe 
alternative placements due to loss of heat and 
unsafe water temperatures during a winter 
storm. The facility is currently closed for repairs 
to ensure full compliance prior to readmission of 
any residents. A licensed contractor has been 
engaged to replace and properly size the hot 
water heater system. 

B.Systemic Changes to Prevent Recurrence: 
Installation of a commercial-grade hot water 
system sized appropriately for facility capacity. 
Installation of thermostatic mixing valves to 
regulate water temperature at all fixtures. 
Implementation of a daily water temperature log 
(AM/PM checks). 
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C.Preventative maintenance contract established 
for quarterly inspection of heating and plumbing 
systems. 
D.Monitoring Plan: Administrator/designee will 
review temperature logs daily for 30 days, then 
weekly thereafter. 
Any variance outside 100°F–116°F , there will 
be immediate maintenance response. 
E.Monthly QA audits conducted by governing
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 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

   

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 

 

  
 

  
 
 

 
 
 
 
 
 

 D176-RULE: 10A NCAC 13F .0601 – Management of 
Facilities-General Administrator and Manager 
Responsibilities 

Rule Requirement: (a) Each adult care home shall 
have an administrator who is certified in accordance 
with Rule .1701 of this Subchapter. The administrator 
shall be responsible for the total operation and 
management of the facility to assure that all care and 
services are provided to maintain the health, safety, 
and welfare of the residents in accordance with all 
applicable local, state, and federal regulations and 
codes. The administrator shall also be responsible to 
the Division of Health Service Regulation and the 
county department of social services for complying 
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 
 
 
 
 
 
 
 
 
 
 
 
 

with the rules of this Subchapter. The co-
administrator, when there is one, shall share equal 
responsibility with the administrator for the operation 
of the home and for meeting and maintaining the 
rules of this Subchapter. The term “administrator” 
also refers to co-administrator where it is used in this 
Subchapter. 

A. Immediate Corrective Action: 
1.All residents were immediately evacuated and safely 
relocated to appropriate facilities. 
2.Emergency relocation was completed to ensure 
access to heat, water, and safe living conditions. 
3.Facility operations were ceased immediately. 
4.The facility is currently closed for repairs and 
compliance restoration. 
5.The Administrator responsible has resigned and 
been replaced effective immediately.
 6.Implementation of preventative maintenance 
schedule. 
7.Governing body oversight increased with weekly 
compliance checks upon reopening.(90 days) 
8. Daily environmental checks upon reopening 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 

 
 
 
 
 
 
 
 
 
 

 B. Administrative Accountability Oversight 
Appointment of a new qualified Administrator 
with documented experience in 10A NCAC 13F 
compliance 

Implementation of: 
Daily Compliance Oversight Tool 
Shift-to-shift management reporting system 

Governing body (Pantego / Viola Ventures) will 
conduct: 
Weekly oversight reviews (first 90 days) 
Monthly compliance audits thereafter 

C. Staffing Compliance 
Revised staffing plan to ensure: 
Qualified staff present at all times based on census. 
Implementation of: 
Daily staffing verification log 
On-call backup staffing system 

D. Emergency Preparedness & Fire Safety 
Complete revision and retraining on Disaster and 
Emergency Plan, including: 

 

 
 
 
 
 

 
 
 
 
 
 
 

Designated relocation sites 
Transportation procedures 
Chain of command 
Emergency drills will be conducted: 
Quarterly (minimum) 
Fire safety and evacuation protocols reinforced 

E. Discharge & Transfer Procedures and Protocols 
Implementation of Emergency Discharge Protocol, 
requiring: 
Explanation to each resident in a manner they 
understand 
Notification of responsible parties 
Coordination with receiving facilities 
Documentation prior to transfer (when possible in 
emergencies) 
Use of Discharge Checklist for 100% compliance 

 
 
 

 

    



 
 

 
    
  

 
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 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
F. Notification System 
Implementation of 24-Hour Mandatory Notification 
Policy, requiring immediate reporting to: 
Discharge Team(i.e., Ombudsman) 
DSS 
DHSR, ACLS 
DHSR, Construction (if applicable) 

Creation of: Notification log and Incident tracking 
system 

G. Medication Management & Security 
Immediate corrective measures: 
All medications secured and reconciled 

System changes: 
Medication room must remain locked at all times 
Medication carts and records secured per policy 
Daily medication security checks implemented

 
 
 
 
 
 
 

H. Confidentiality and Record Security 
All resident records secured 
Policy implemented requiring: 
No records left unattended 
Locked storage at all times 
Confidentiality violations addressed through 
retraining and monitoring 

 
 
 
 
 
 
 
 
 

I. Resident Belongings Management System 
Implementation of: 
Resident property inventory system 
Secure transfer of belongings during discharge 

J. Facility Security 
Policy implemented requiring: 
Final building security check during evacuation 
Assigned staff responsible for facility lock-down 
procedures

 
 
 
 
 
 
 

K. Monitoring Plan 
Administrator/designee will: 
Conduct daily compliance audits for 30 days 
Conduct weekly audits for 90 days 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 
 

 
Governing body will: 
Quarterly compliance reviews 

Any identified non-compliance will result in: 
Immediate correction 
Staff retraining 
Disciplinary action if necessary 

 
 

 
 
 
 
 

Staff Training (Immediate, Orientation, and 
Annual): 
All current staff have received immediate retraining 
on: 
Management of facility requirements 
Administrator oversight expectations 
Staff roles in ensuring resident health, safety, and 
welfare 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Effective immediately, all newly hired staff will 
receive orientation training prior to working 
independently, including: 
Requirements of 10A NCAC 13F .0601 
Staff responsibility to report unsafe conditions 
Chain of command and accountability 

All staff will receive annual training thereafter on: 
Facility management expectations 
Compliance responsibilities 
Reporting and escalation procedures 
Training will include competency validation and be 
documented with staff signatures. 

Administrator and Governing Body will ensure t 
his is done. 

 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
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  

 
 
 
 
 
 
 
 
 
 

 

D 192-10A NCAC 13F .0607(a)(b)(c)Staffing for 
Facilities with a Census of 13 to 20 Residents Rule 
Requirement:(a) An administrator or manager shall 
be in the facility or within 500 feet with two-way 
communication at all times. 
(b) When the administrator/manager is not on duty, 
at least one awake staff shall be present on all shifts. 
(c) When the administrator/manager is on duty, an 
additional staff member must be available in the 
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 
 
 

building or within 500 feet. 
(d) At least one staff per shift shall provide personal 
care and supervision and shall not perform 
conflicting duties that interfere with resident care. 
(e) Additional staff shall be assigned for 

  
 

  
 

 
 
 

 
housekeeping and food service duties. 

A. Immediate Corrective Action 
All residents were safely transferred out of the 
facility due to unsafe conditions. 
The facility is currently closed, and there are no 
residents and no active staffing operations. 

Immediate retraining and training of: 
Administrator 
Manager

 
 
 
 
 
 
 
 
 
 
 
 

Assistant Manager 
has been completed regarding staffing requirements 
under 10A NCAC 13F .0607. 

The deficient practice has been immediately 
corrected by cessation of operations and removal of 
residents from the unsafe environment. 

B. Systemic Corrective Actions 
To ensure this violation does not recur, the 
governing body (Pantego / Viola Ventures) has 
implemented the following: 

 

    
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 

 

     

     

    
 

 

  

 
 

 
 
 
 
 
 

 

 
 
 
 
 

 
1. Staffing Structure & Coverage 
A revised staffing plan has been developed to 
ensure: 
Awake staff coverage on all shifts 
Minimum required staff present based on census 
A designated backup Administrator/Manager 
system has been implemented to ensure: Coverage 
during vacations, absences, or emergencies 
No lapse in leadership oversight 

2. Staffing Schedule Controls 
Implementation of: 
Weekly staffing schedule review and approval by 
Administrator 
Daily staffing verification log prior to each shift 
No shift will operate without required staffing 
levels confirmed 

3. Role Separation & Duty Compliance 
Staff assigned to resident care and supervision 
will not perform conflicting duties, in accordance 

 
 
 
 
 
 
 

with rule (d) 
Separate staff will be assigned for: 
Housekeeping 
Food service 

4. Administrative Accountability 
The Administrator is responsible for: 
Ensuring staffing compliance at all times 
Verifying staff presence and qualifications 

 
 
 
 
 
 
 
 

5.Governing body will conduct: 
Weekly staffing audits (first 90 days) 
Monthly audits thereafter 

6. Monitoring Plan 
Administrator/designee will: 
Review staffing schedules daily for 30 days 
Conduct weekly audits for 90 days 

 
 

 

    
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 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 

 
Governing body will: 
Conduct monthly compliance reviews 
Any staffing deficiency will result in: 
Immediate correction 
Staff retraining 
Disciplinary action if necessary 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

Administrator and Governing Body will ensure t 
his is done. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 

 

 
 
 

D229- Per 10A NCAC 13F .0702(g), Discharge 
of Residents, the facility will ensure that all 
discharges: 

3/29/2026 

•Are based on allowable reasons and properly 
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 documented 
*Include written notice using the Adult Care 
Home Notice of Discharge and Hearing Request 
Form 
•Include timely notification to the resident, 
responsible party, and applicable individuals 
•Provide required documentation (FL-2, physician 
orders, medications, care plan, etc.) 
•Ensure appropriate placement capable of meeting 
the resident’s needs 
•Include explanation and preparation of the 
resident 
•Protect resident rights, including appeal rights 
and Ombudsman access 
•Ensure safe, orderly, and coordinated discharge 
planning 

A.Immediate Corrective Action 
All residents were safely relocated to alternative 
placements to ensure their immediate health and 
safety. 
A retrospective review of all resident discharges 
has been completed to: 
Verify placement appropriateness

 
 
 
 
 
 
 
 
 
 
 
 

Ensure documentation has been completed to the 
extent possible 
The facility is currently closed, and no residents 
remain in the building. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 B. Systemic Corrective Action 
1. Discharge Policy Revision 
The facility has implemented a revised Discharge 
and Transfer Policy to ensure full compliance with 
10A NCAC 13F .0702, delineating : 
Use of required state forms 
Documentation of discharge reason 
Verification of appropriate placement 

2. Discharge Checklist Implementation 
A mandatory Discharge Checklist has been 
developed requiring: 
Completion of: 
Adult Care Home Notice of Discharge 
Hearing Request Form 
Documentation of: 
Notifications to responsible parties 
Physician documentation (if required) 
Provision of: 

 
 
 
 
 
 
 
 
 

FL-2 
Physician orders 
Medication list and medications 
Care plan and assessments 
Documentation of discharge location 
appropriateness 

3. Resident Preparation and Rights 
Policy now requires: 
Clear explanation to residents and responsible

 
 
 
 
 
 
 
 
 
 
 
 

parties regarding discharge 
Documentation that explanation occurred 
Provision of appeal rights and Ombudsman 
contact information 

Administrator and Governing Body will ensure 
this is done. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 

 

Step-by-step discharge process 
Use of required state forms 
Resident rights and communication 
Annual Training (Ongoing Compliance): 

 
 
 
 
 
 

4. Placement Verification 
The Administrator or designee will ensure: 
Discharge destination is appropriate and 
capable of meeting resident needs 
If placement is unclear, the Adult Care Home 
Discharge Team will be contacted 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

5. Emergency Discharge Protocol 
A specific protocol has been implemented for 
emergency relocations, requiring: 
Documentation of emergency reason 
Notifications completed as soon as practicable 
Post-event completion of all required discharge 
documentation 

C. Monitoring Plan 
Administrator/designee will: 
Review 100% of discharges for 90 days 
Conduct monthly audits thereafter 
Governing body will: 
Conduct quarterly discharge compliance 
reviews 
Any identified deficiency will result in: 
Immediate corrective action 
Staff retraining 

4. STAFF TRAINING (IMMEDIATE, 
ORIENTATION, AND ANNUAL) 
Immediate Training (Completed): 

All staff have received immediate retraining on: 

Requirements of 10A NCAC 13F .0702 
Proper discharge procedures 
Required documentation and forms 
Notification requirements

 
 
 
 

Resident rights during discharge 
Orientation Training (Ongoing): 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 
 

 
All newly hired staff will receive training prior to 
working independently, including: 
All staff will receive annual training on: 

Discharge regulations 
Documentation requirements 
Emergency discharge procedures 
Training Documentation:

 
 
 
 
 
 
 
 

Attendance logs maintained 
Competency validation completed 
Signed acknowledgments on file 

The governing body of Pantego / Viola Ventures 
acknowledges that although this deficiency was 
cited as a Standard violation, the failure to follow 
proper discharge procedures is taken seriously. 
We affirm: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Residents were removed for safety reasons, but 
processes did not fully meet regulatory 
requirements 
Systems have now been implemented to ensure full 
compliance with discharge procedures 
Staff have been retrained and will continue to 
receive ongoing training 

The facility will not resume operations until: 
All discharge processes are compliant 
Staff demonstrate competency 
Regulatory compliance is verified 

This Plan of Correction reflects the facility’s 
commitment to ensuring that all future discharges 
are conducted in full compliance with 10A NCAC 
13F .0702, with proper documentation, 
communication, and protection of resident rights. 

 

 
 
 
 
 
 
 

Administrator and Governing Body will ensure 
this is done. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

D338- In accordance with 10A NCAC 13F .0909 and 
G.S. 131D-21, each resident shall be afforded rights 
including, but not limited to: 

Rule Requirement: Being treated with dignity, 
respect, and privacy 
Receiving adequate care and services 
Protection from neglect and exploitation 

3/14/2026 

 

 
 

 
 
 

 

 
 

 

Maintenance of confidentiality of personal and 
medical records 
Ability to communicate, be informed, and participate 
in decisions 
Protection of personal property and belongings 
Proper notification and involvement of responsible 
parties/guardians 
Safe and orderly transfer/discharge with explanation 
and rights preserved 

A.Immediate Corrective Action: 
All residents were safely relocated to appropriate 
placements to ensure their health and safety. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 

 
 

 
 
 
 
 
 
 
 

 

 
 
 
 

 
 
 
 
 

 
The facility conducted an immediate review of all 
resident placements and confirmed locations with 
receiving facilities. 

Efforts were made to: 
Notify all guardians/responsible parties of resident 
locations 
Recover and transfer remaining personal 
belongings 
All remaining confidential records and 
medications have been secured. 
The facility is currently closed, and no residents 
remain in the building. 

B. Systemic Corrective Action 
1.Resident Rights Policy Reinforced 
The facility has revised and reinforced its Resident 
Rights Policy to ensure: 
Residents are informed, involved, and treated with 
dignity at all times 
All rights under G.S. 131D-21 are upheld without 
exception 

C. Communication and Notification Protocol 
Implementation of a Mandatory Communication 
Policy requiring: 
Immediate explanation to residents regarding any 
changes 
Required notification to: 
Guardians 
Responsible parties 
Legal representatives 
Documentation of all notifications is now required 

 
 

 
 
 
 
 

D. Confidentiality and Record Securing 
Implementation of strict protocols requiring: 
All medical records to be secured in locked areas at 
all times 
Medication rooms to remain locked and accessible 
only to authorized staff 
Daily checks for record and medication security 
compliance 

 
 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 

 
E. Resident Property Management 
Implementation of a Resident Property Inventory 
System, including: 
Inventory of belongings upon discharge 
Staff accountability for transfer of all personal 
items 

 
 
 

 
 
 
 

Documentation required confirming all 
belongings accompany the resident 

F. Administrative Oversight 
The Administrator (newly appointed), Managers, 
and Assistant Managers are responsible for: 
Ensuring compliance with all resident rights 
Verifying communication, documentation, and 
protection of residents

 
 
 
 
 
 
 
 
 

Governing body will conduct upon re-opening: 
Weekly compliance reviews (first 90 days) 
Monthly audits thereafter 

G. Emergency Rights Protection Protocol 
A formal Emergency Resident Rights Protection 
Plan has been implemented requiring: 
Immediate communication with residents and 
families 
Protection of dignity, privacy, and belongings

 
 
 
 
 
 
 
 

Securing of all records prior to evacuation 

H. Monitoring Plan 
Administrator/designee will: 
Conduct daily compliance checks for 30 days 
Conduct weekly audits for 90 days 
Governing body will: 
Conduct monthly oversight reviews 
Any identified non-compliance will result in:

 
 
 
 
 
 
 
 
 

Immediate corrective action 
Staff retraining 
Disciplinary action if warranted 

Administrator and Governing Body will ensure 
this is done. 

 
 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
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 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

D378- Per 10A NCAC 13F .1006(b):Medication 
Storage 
Rule Requirement: (b) All prescription and non-
prescription medications stored by the facility, 
including those requiring refrigeration, 
shall be maintained under locked security except 
when under the direct physical supervision of staff 
in charge of 

3/29/2026 

 medication administration. 

  

 
 

 A.Immediate Corrective Action 
All medications remaining in the facility have been: 
Secured immediately under locked storage 
Reconciled and accounted for 
The medication storage room and carts are now

 
 

kept locked at all times. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 

 
 
 

 The facility is currently closed, and no residents or 
medications remain in active use within the 
building. 

B. Systemic Corrective Action 
1. Medication Security Policy Reinforcement 
The facility has revised and reinforced its 

Medication Storage Policy to require: 
All medications remain locked at all times unless 
in direct use 
Medication carts must be locked immediately after 
each use 
Medication rooms must remain secured with 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

restricted access 

C. Emergency Medication Security Protocol 
A specific protocol has been implemented for 
emergency situations and evacuations, requiring: 
Assignment of a designated staff member 
responsible for medication security 

Verification that: 
All medications are secured 
Medication carts and rooms are locked prior to 
evacuation 
A final building safety and security checklist must 
be completed before staff exit the building 

D. Accountability Measures 
The Administrator and Managerial staff are 
responsible for: 
Ensuring compliance with medication storage

 

 
 
 
 
 
 
 
 
 
 

requirements 
Conducting routine checks of medication security 
A Medication Security Log will be implemented to 
document: 
Daily checks 
Shift-to-shift verification 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 

 
E. Monitoring Plan 
Administrator/designee will: 
Conduct daily medication security checks for 30 
days 
Conduct weekly audits for 90 days 
Governing body will:

 
 
 
 
 
 
 
 

Conduct monthly compliance reviews 
Any identified non-compliance will result in: 
Immediate corrective action 
Staff retraining 
Disciplinary action if warranted 

All prescription and non-prescription medications 
stored by the facility, including those requiring 
refrigeration, shall be maintained under locked

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

security at all times, except when under the direct 
physical supervision of staff responsible for 
medication administration 

Administrator and Governing Body will ensure t 
his is done. 

 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

D503- Per 10A NCAC 13F .0309(d)(g)(i) Fire Safety 
and Emergency Preparedness Plans 
(d) The facility shall develop and implement a 
comprehensive emergency preparedness plan 

3/14/2026 

 
 

addressing all hazards (weather, utility failure, 
equipment failure, etc.) and ensuring continuity of 
care and resident safety. 

  
 

 (g) The emergency preparedness plan shall be 
maintained in the facility and accessible to all staff. 
(i) The emergency preparedness plan shall be 

 
 

 
 

available upon request to regulatory and emergency 
management authorities. 

A. Immediate Corrective Action 
All residents were safely evacuated and relocated to 
ensure immediate protection from unsafe conditions. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 

 The facility is currently closed, and no residents 
remain in the building. 
The existing emergency preparedness plan has 
been retrieved, reviewed, and reorganized 
and will be accessible in designated locations

  
 
 
  
 
  
  
 
  
 
  
 
  
 
  
  
 

within the facility 

The Administrator and management staff have 
received immediate retraining on: 
Emergency preparedness requirements 
Their responsibility to implement and oversee the 
disaster plan 
Immediate risk was mitigated by removal of 

residents and closure of the facility. 

B. Systemic Corrective Action 
1. A full revision of Emergency Preparedness Plan 
The facility has conducted a comprehensive 
review and revision of its emergency preparedness 
plan to ensure: 
Clearly identified evacuation locations 
appropriate for resident needs 
Detailed procedures for: 
Utility failure (heat, water, power)

 
  
 
  
 
 
 
 
 
 
  
 
 
 
 
 

Severe weather events 
Equipment failures (HVAC, fire systems) 
Inclusion of: 
Resident-specific needs (mobility, medical 
conditions, dementia) 
Transportation arrangements 
Staffing contingency plans 

C. Accessibility of Plan 
The emergency preparedness plan will be: 
Maintained in clearly labeled, easily accessible 
locations within the facility 
Available at: 
Administrator’s Office 
Medication room 
Manager’s Office 
A quick-reference emergency binder will be 
created for staff use 

 
  
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 

 D. Implementation of Emergency Protocols 
Staff are required to follow: 
Designated evacuation sites only, unless otherwise 
directed by emergency authorities 
Documented chain of command during

 
 
 
  
 
 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

emergencies 
A pre-evacuation checklist will be implemented to 
ensure: 
Plan is followed 
Communication is completed 
Resident tracking is documented 

E. Coordination with Local Emergency Agencies 
The updated plan will be: 
Submitted to local emergency management agency 
Maintained with documentation of submission 

Contact lists updated for: 
Emergency management 
Law enforcement 
DSS and AHS 

F. Administrative Accountability 
The Administrator is responsible for: 
Ensuring plan implementation 
Annual review and updates 
Staff training compliance 

Governing body will conduct: 
Weekly oversight reviews (first 90 days) 
Monthly compliance audits thereafter 

 
 
 
 

G. Monitoring Plan 
Administrator/designee will: 
Conduct weekly emergency preparedness audits for 
90 days 
Verify plan accessibility and staff knowledge 
Governing body will: 
Conduct quarterly reviews of emergency 
preparedness compliance 
Any non-compliance will result in: 
Immediate corrective action 

 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 

 
H. Staff Training(Immediate, Orientation, and 
Annual)STAFF TRAINING 
Immediate Training (Completed): 

All staff, including Administrator, Managers, and 
Assistant Managers, have received immediate 
retraining on: 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

10A NCAC 13F .0309 requirements 
Facility-specific emergency preparedness plan 
Evacuation procedures and designated locations 
Staff roles and chain of command during 
emergencies 
Orientation Training (Ongoing): 

All newly hired staff will receive training prior to 
working independently, including: 

Review of the facility’s emergency preparedness plan 
Location and use of emergency resources 
Evacuation procedures and responsibilities 
Annual Training (Ongoing Compliance): 

All staff will receive annual training on: 

Emergency preparedness plan updates 
Fire safety procedures 
Disaster response protocols 
Resident safety during emergencies 
Drills & Competency: 
Emergency drills will be conducted: 
Quarterly (minimum) 
Staff competency will be evaluated and documented 
Training Documentation: 
Attendance logs maintained 
Competency validation completed

 
 
 
 
 
 
 
 
 

Signed acknowledgments on file 

Administrator and Governing Body will ensure t 
his is done. 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
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 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
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 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

D507-13F .0309(l)(m)(n) Fire Safety and 
Preparedness Plan 

(l) The Administrator or designee shall report any 
evacuation of residents to: 
Local Emergency Management 
County Department of Social Services (DSS) 
Division of Health Service Regulation (DHSR), 
Adult Care Licensure Section 
within four hours or as soon as practicable, and 
again upon return of residents 

3/29/2026 

 (m) Any damage to the facility or building systems 
disrupting care (including HVAC failure) shall be 

  
 

 

 reported to the DHSR Construction Section within 
four hours or as soon as practicable 
(n) If evacuation is ordered by authorities, the 
facility shall not re-occupy until approval is granted 
by appropriate officials 

 

    



 

 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 

 
 
 
 
 
 
 
 

 A.Immediate Corrective Action 
All residents were safely evacuated and relocated to 
appropriate placements. 
The facility is currently closed, and no residents 
remain in the building. 
Notifications have now been: 
Completed retrospectively to all required agencies 
Documented for compliance review 
The Administrator and management staff have 
received immediate retraining on: 
Emergency reporting requirements 
Timelines for notification under this rule 

 
 
 
 
 
 
 
 

B. Systemic Corrective Actions 
1. Emergency Notification Policy Implemented 
The facility has implemented an Emergency 
Notification Policy requiring: 
Immediate notification (within 4 hours or as soon 
as practicable) to: 
Local Emergency Management 
DSS 
DHSR Adult Care Licensure Section 

 
 
 
 
 
 
 
 

Notification to: 
DHSR Construction Section for any building system 
failure (HVAC, electrical, water, etc.) 

C. Emergency Reporting Checklist 
A mandatory Emergency Reporting Checklist has 
been developed and will be used during all 
emergencies to ensure: 
All required agencies are notified

 

 
 

 
 
 
 
 
 

Timelines are met 
Documentation of: 
Date/time of incident 
Date/time of notifications 
Staff responsible for reporting 

D. Assignment of Responsibility 
The Administrator (or designee) is responsible for: 
Ensuring all required notifications are completed 
Verifying documentation of notifications 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 

 
A secondary designee will be assigned to ensure: 
Coverage in the absence of the Administrator 
No lapse in required reporting 

D.Documentation System 
Implementation of an Emergency Incident Log, 
including: 

 

 
 
 
 
 

Incident description 
Agencies notified 
Timeframes of notifications 
Follow-up actions 

E. Integration into Emergency Preparedness Plan 
The facility’s emergency preparedness plan has 
been updated to include: 
Clear notification procedures and timelines 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Contact information for all required agencies 
Step-by-step reporting protocol 

3. Monitoring Plan 
Administrator/designee will: 
Review all emergency incidents and reporting for 
100% compliance for 90 days 
Conduct monthly audits thereafter 

Governing body will: 
Conduct quarterly compliance reviews 
Any identified non-compliance will result in: 
Immediate corrective action 
Staff retraining 
Disciplinary action if warranted 

4. STAFF TRAINING (IMMEDIATE, 
ORIENTATION, AND ANNUAL) 
Immediate Training (Completed):

 
 
 
 
 
 
 
 
 

All staff, including Administrator, Managers, and 
Assistant Managers, have received immediate 
retraining on: 

10A NCAC 13F .0309 (l)(m)(n) requirements 
Required 4-hour notification timeline 
Agencies that must be notified 
Reporting requirements for building system 
failures (HVAC, utilities, etc.)

 
 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

     

     

    
 

 

  

 
 
 
 
 

 
Orientation Training (Ongoing): 
All newly hired staff will receive training prior to 
working independently, including: 

Emergency reporting requirements 
Staff roles in notifying leadership 
Documentation expectations

 
 
  
 
 
 
 
 

Annual Training (Ongoing Compliance): 

All staff will receive annual training on: 
Emergency preparedness and reporting 
requirements 
Notification timelines and procedures 
Accountability and documentation 
Training Documentation: 
Attendance logs maintained

 
 
 
 
 
 
 
 

Competency validation completed 
Signed acknowledgments on file 

GOVERNING BODY STATEMENT 

The governing body of Pantego / Viola Ventures 
acknowledges the seriousness of this Type B 
violation and the failure to meet required 
emergency notification timelines.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We affirm: 
Residents were evacuated for safety; however, 
required notifications were not completed timely. 
Immediate corrective actions and systemic changes 
have been implemented 
Leadership and staff have been retrained and are 
accountable 

This Plan of Correction reflects the facility’s 
commitment to ensuring that all emergency 
notifications and reporting requirements are 
completed timely and in full compliance with 10A 
NCAC 13F .0309 (l)(m)(n). 

Administrator and Governing Body will ensure t 
his is done. 

 
 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

    



 
 

 
    
  

 

 

 

 

 
 

  

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

 

  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

    



 
 

 
    
  

 

 

 

 

 
 

  
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	 
	required areas and maintains temperatures between 100°F and 116°F at fixtures used by residents. The facility failed to maintain required hot water temperatures, with readings exceeding safe limits (up to 132°F) and dropping below minimum levels (as low as 52°F). A.Immediate Corrective Action Residents were immediately evacuated to safe alternative placements due to loss of heat and unsafe water temperatures during a winter storm. The facility is currently closed for repairs to ensure full compliance prior 
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	C.Preventative maintenance contract established for quarterly inspection of heating and plumbing systems. D.Monitoring Plan: Administrator/designee will review temperature logs daily for 30 days, then weekly thereafter. Any variance outside 100°F–116°F , there will be immediate maintenance response. E.Monthly QA audits conducted by governing
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	body. Administrator and Governing Body will ensdone. 
	ure this is 
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	D176-RULE: 10A NCAC 13F .0601 – Management of Facilities-General Administrator and Manager Responsibilities Rule Requirement: (a) Each adult care home shall have an administrator who is certified in accordance with Rule .1701 of this Subchapter. The administrator shall be responsible for the total operation and management of the facility to assure that all care and services are provided to maintain the health, safety, and welfare of the residents in accordance with all applicable local, state, and federal r
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	with the rules of this Subchapter. The co-administrator, when there is one, shall share equal responsibility with the administrator for the operation of the home and for meeting and maintaining the rules of this Subchapter. The term “administrator” also refers to co-administrator where it is used in this Subchapter. A. Immediate Corrective Action: 1.All residents were immediately evacuated and safely relocated to appropriate facilities. 2.Emergency relocation was completed to ensure access to heat, water, a
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	B. Administrative Accountability Oversight Appointment of a new qualified Administrator with documented experience in 10A NCAC 13F compliance Implementation of: Daily Compliance Oversight Tool Shift-to-shift management reporting system Governing body (Pantego / Viola Ventures) will conduct: Weekly oversight reviews (first 90 days) Monthly compliance audits thereafter C. Staffing Compliance Revised staffing plan to ensure: Qualified staff present at all times based on census. Implementation of: Daily staffin
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	Designated relocation sites Transportation procedures Chain of command Emergency drills will be conducted: Quarterly (minimum) Fire safety and evacuation protocols reinforced E. Discharge & Transfer Procedures and Protocols Implementation of Emergency Discharge Protocol, requiring: Explanation to each resident in a manner they understand Notification of responsible parties Coordination with receiving facilities Documentation prior to transfer (when possible in emergencies) Use of Discharge Checklist for 100
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	F. Notification System Implementation of 24-Hour Mandatory Notification Policy, requiring immediate reporting to: Discharge Team(i.e., Ombudsman) DSS DHSR, ACLS DHSR, Construction (if applicable) Creation of: Notification log and Incident tracking system G. Medication Management & Security Immediate corrective measures: All medications secured and reconciled System changes: Medication room must remain locked at all times Medication carts and records secured per policy Daily medication security checks implem
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	H. Confidentiality and Record Security All resident records secured Policy implemented requiring: No records left unattended Locked storage at all times Confidentiality violations addressed through retraining and monitoring 
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	I. Resident Belongings Management System Implementation of: Resident property inventory system Secure transfer of belongings during discharge J. Facility Security Policy implemented requiring: Final building security check during evacuation Assigned staff responsible for facility lock-down procedures
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	K. Monitoring Plan Administrator/designee will: Conduct daily compliance audits for 30 days Conduct weekly audits for 90 days 
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	Governing body will: Quarterly compliance reviews Any identified non-compliance will result in: Immediate correction Staff retraining Disciplinary action if necessary 
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	Staff Training (Immediate, Orientation, and Annual): All current staff have received immediate retraining on: Management of facility requirements Administrator oversight expectations Staff roles in ensuring resident health, safety, and welfare 
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	Effective immediately, all newly hired staff will receive orientation training prior to working independently, including: Requirements of 10A NCAC 13F .0601 Staff responsibility to report unsafe conditions Chain of command and accountability All staff will receive annual training thereafter on: Facility management expectations Compliance responsibilities Reporting and escalation procedures Training will include competency validation and be documented with staff signatures. Administrator and Governing Body w
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	 
	D 192-10A NCAC 13F .0607(a)(b)(c)Staffing for Facilities with a Census of 13 to 20 Residents Rule Requirement:(a) An administrator or manager shall be in the facility or within 500 feet with two-way communication at all times. (b) When the administrator/manager is not on duty, at least one awake staff shall be present on all shifts. (c) When the administrator/manager is on duty, an additional staff member must be available in the 
	3/29/2026 
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	building or within 500 feet. (d) At least one staff per shift shall provide personal care and supervision and shall not perform conflicting duties that interfere with resident care. (e) Additional staff shall be assigned for 

	 
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	 
	housekeeping and food service duties. A. Immediate Corrective Action All residents were safely transferred out of the facility due to unsafe conditions. The facility is currently closed, and there are no residents and no active staffing operations. Immediate retraining and training of: Administrator Manager
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	Assistant Manager has been completed regarding staffing requirements under 10A NCAC 13F .0607. The deficient practice has been immediately corrected by cessation of operations and removal of residents from the unsafe environment. B. Systemic Corrective Actions To ensure this violation does not recur, the governing body (Pantego / Viola Ventures) has implemented the following: 
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	1. Staffing Structure & Coverage A revised staffing plan has been developed to ensure: Awake staff coverage on all shifts Minimum required staff present based on census A designated backup Administrator/Manager system has been implemented to ensure: Coverage during vacations, absences, or emergencies No lapse in leadership oversight 2. Staffing Schedule Controls Implementation of: Weekly staffing schedule review and approval by Administrator Daily staffing verification log prior to each shift No shift will 
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	with rule (d) Separate staff will be assigned for: Housekeeping Food service 4. Administrative Accountability The Administrator is responsible for: Ensuring staffing compliance at all times Verifying staff presence and qualifications 
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	5.Governing body will conduct: Weekly staffing audits (first 90 days) Monthly audits thereafter 6. Monitoring Plan Administrator/designee will: Review staffing schedules daily for 30 days Conduct weekly audits for 90 days 
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	Governing body will: Conduct monthly compliance reviews Any staffing deficiency will result in: Immediate correction Staff retraining Disciplinary action if necessary 
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	Administrator and Governing Body will ensure t his is done. 
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	documented *Include written notice using the Adult Care Home Notice of Discharge and Hearing Request Form •Include timely notification to the resident, responsible party, and applicable individuals •Provide required documentation (FL-2, physician orders, medications, care plan, etc.) •Ensure appropriate placement capable of meeting the resident’s needs •Include explanation and preparation of the resident •Protect resident rights, including appeal rights and Ombudsman access •Ensure safe, orderly, and coordi
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	Ensure documentation has been completed to the extent possible The facility is currently closed, and no residents remain in the building. 
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	 
	B. Systemic Corrective Action 1. Discharge Policy Revision The facility has implemented a revised Discharge and Transfer Policy to ensure full compliance with 10A NCAC 13F .0702, delineating : Use of required state forms Documentation of discharge reason Verification of appropriate placement 2. Discharge Checklist Implementation A mandatory Discharge Checklist has been developed requiring: Completion of: Adult Care Home Notice of Discharge Hearing Request Form Documentation of: Notifications to responsible 

	TR
	         
	FL-2 Physician orders Medication list and medications Care plan and assessments Documentation of discharge location appropriateness 3. Resident Preparation and Rights Policy now requires: Clear explanation to residents and responsible
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	parties regarding discharge Documentation that explanation occurred Provision of appeal rights and Ombudsman contact information Administrator and Governing Body will ensure this is done. 
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	4. Placement Verification The Administrator or designee will ensure: Discharge destination is appropriate and capable of meeting resident needs If placement is unclear, the Adult Care Home Discharge Team will be contacted 
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	5. Emergency Discharge Protocol A specific protocol has been implemented for emergency relocations, requiring: Documentation of emergency reason Notifications completed as soon as practicable Post-event completion of all required discharge documentation C. Monitoring Plan Administrator/designee will: Review 100% of discharges for 90 days Conduct monthly audits thereafter Governing body will: Conduct quarterly discharge compliance reviews Any identified deficiency will result in: Immediate corrective action 
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	       
	 
	All newly hired staff will receive training prior to working independently, including: All staff will receive annual training on: Discharge regulations Documentation requirements Emergency discharge procedures Training Documentation:
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	        
	Attendance logs maintained Competency validation completed Signed acknowledgments on file The governing body of Pantego / Viola Ventures acknowledges that although this deficiency was cited as a Standard violation, the failure to follow proper discharge procedures is taken seriously. We affirm: 
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	           
	Residents were removed for safety reasons, but processes did not fully meet regulatory requirements Systems have now been implemented to ensure full compliance with discharge procedures Staff have been retrained and will continue to receive ongoing training The facility will not resume operations until: All discharge processes are compliant Staff demonstrate competency Regulatory compliance is verified This Plan of Correction reflects the facility’s commitment to ensuring that all future discharges are cond
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	Administrator and Governing Body will ensure this is done. 
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	   

	     
	     

	   
	   
	   
	   
	    
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	D338- In accordance with 10A NCAC 13F .0909 and G.S. 131D-21, each resident shall be afforded rights including, but not limited to: Rule Requirement: Being treated with dignity, respect, and privacy Receiving adequate care and services Protection from neglect and exploitation 
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	 
	The facility conducted an immediate review of all resident placements and confirmed locations with receiving facilities. Efforts were made to: Notify all guardians/responsible parties of resident locations Recover and transfer remaining personal belongings All remaining confidential records and medications have been secured. The facility is currently closed, and no residents remain in the building. B. Systemic Corrective Action 1.Resident Rights Policy Reinforced The facility has revised and reinforced its 
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	D. Confidentiality and Record Securing Implementation of strict protocols requiring: All medical records to be secured in locked areas at all times Medication rooms to remain locked and accessible only to authorized staff Daily checks for record and medication security compliance 
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	 
	E. Resident Property Management Implementation of a Resident Property Inventory System, including: Inventory of belongings upon discharge Staff accountability for transfer of all personal items 
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	Documentation required confirming all belongings accompany the resident F. Administrative Oversight The Administrator (newly appointed), Managers, and Assistant Managers are responsible for: Ensuring compliance with all resident rights Verifying communication, documentation, and protection of residents
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	Governing body will conduct upon re-opening: Weekly compliance reviews (first 90 days) Monthly audits thereafter G. Emergency Rights Protection Protocol A formal Emergency Resident Rights Protection Plan has been implemented requiring: Immediate communication with residents and families Protection of dignity, privacy, and belongings
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	Securing of all records prior to evacuation H. Monitoring Plan Administrator/designee will: Conduct daily compliance checks for 30 days Conduct weekly audits for 90 days Governing body will: Conduct monthly oversight reviews Any identified non-compliance will result in:
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	Immediate corrective action Staff retraining Disciplinary action if warranted Administrator and Governing Body will ensure this is done. 
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	A.Immediate Corrective Action All medications remaining in the facility have been: Secured immediately under locked storage Reconciled and accounted for The medication storage room and carts are now
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	The facility is currently closed, and no residents or medications remain in active use within the building. B. Systemic Corrective Action 1. Medication Security Policy Reinforcement The facility has revised and reinforced its Medication Storage Policy to require: All medications remain locked at all times unless in direct use Medication carts must be locked immediately after each use Medication rooms must remain secured with 
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	restricted access C. Emergency Medication Security Protocol A specific protocol has been implemented for emergency situations and evacuations, requiring: Assignment of a designated staff member responsible for medication security Verification that: All medications are secured Medication carts and rooms are locked prior to evacuation A final building safety and security checklist must be completed before staff exit the building D. Accountability Measures The Administrator and Managerial staff are responsible
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	requirements Conducting routine checks of medication security A Medication Security Log will be implemented to document: Daily checks Shift-to-shift verification 
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	 
	E. Monitoring Plan Administrator/designee will: Conduct daily medication security checks for 30 days Conduct weekly audits for 90 days Governing body will:
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	Conduct monthly compliance reviews Any identified non-compliance will result in: Immediate corrective action Staff retraining Disciplinary action if warranted All prescription and non-prescription medications stored by the facility, including those requiring refrigeration, shall be maintained under locked
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	security at all times, except when under the direct physical supervision of staff responsible for medication administration Administrator and Governing Body will ensure t his is done. 
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	 
	D503- Per 10A NCAC 13F .0309(d)(g)(i) Fire Safety and Emergency Preparedness Plans (d) The facility shall develop and implement a comprehensive emergency preparedness plan 
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	addressing all hazards (weather, utility failure, equipment failure, etc.) and ensuring continuity of care and resident safety. 
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	 
	(g) The emergency preparedness plan shall be maintained in the facility and accessible to all staff. (i) The emergency preparedness plan shall be 
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	available upon request to regulatory and emergency management authorities. A. Immediate Corrective Action All residents were safely evacuated and relocated to ensure immediate protection from unsafe conditions. 
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	The facility is currently closed, and no residents remain in the building. The existing emergency preparedness plan has been retrieved, reviewed, and reorganized and will be accessible in designated locations
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	within the facility The Administrator and management staff have received immediate retraining on: Emergency preparedness requirements Their responsibility to implement and oversee the disaster plan Immediate risk was mitigated by removal of residents and closure of the facility. B. Systemic Corrective Action 1. A full revision of Emergency Preparedness Plan The facility has conducted a comprehensive review and revision of its emergency preparedness plan to ensure: Clearly identified evacuation locations app

	TR
	              
	Severe weather events Equipment failures (HVAC, fire systems) Inclusion of: Resident-specific needs (mobility, medical conditions, dementia) Transportation arrangements Staffing contingency plans C. Accessibility of Plan The emergency preparedness plan will be: Maintained in clearly labeled, easily accessible locations within the facility Available at: Administrator’s Office Medication room Manager’s Office A quick-reference emergency binder will be created for staff use 
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	    
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	D. Implementation of Emergency Protocols Staff are required to follow: Designated evacuation sites only, unless otherwise directed by emergency authorities Documented chain of command during
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	emergencies A pre-evacuation checklist will be implemented to ensure: Plan is followed Communication is completed Resident tracking is documented E. Coordination with Local Emergency Agencies The updated plan will be: Submitted to local emergency management agency Maintained with documentation of submission Contact lists updated for: Emergency management Law enforcement DSS and AHS F. Administrative Accountability The Administrator is responsible for: Ensuring plan implementation Annual review and updates S

	TR
	    
	G. Monitoring Plan Administrator/designee will: Conduct weekly emergency preparedness audits for 90 days Verify plan accessibility and staff knowledge Governing body will: Conduct quarterly reviews of emergency preparedness compliance Any non-compliance will result in: Immediate corrective action 
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	 
	 
	  
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	      
	 
	H. Staff Training(Immediate, Orientation, and Annual)STAFF TRAINING Immediate Training (Completed): All staff, including Administrator, Managers, and Assistant Managers, have received immediate retraining on: 

	TR
	             
	10A NCAC 13F .0309 requirements Facility-specific emergency preparedness plan Evacuation procedures and designated locations Staff roles and chain of command during emergencies Orientation Training (Ongoing): All newly hired staff will receive training prior to working independently, including: Review of the facility’s emergency preparedness plan Location and use of emergency resources Evacuation procedures and responsibilities Annual Training (Ongoing Compliance): All staff will receive annual training on:

	TR
	         
	Signed acknowledgments on file Administrator and Governing Body will ensure t his is done. 

	 
	 
	 
	 
	 

	 
	 
	  
	  
	   

	     
	     

	   
	   
	   
	   
	    
	   

	 
	 
	             
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	 
	D507-13F .0309(l)(m)(n) Fire Safety and Preparedness Plan (l) The Administrator or designee shall report any evacuation of residents to: Local Emergency Management County Department of Social Services (DSS) Division of Health Service Regulation (DHSR), Adult Care Licensure Section within four hours or as soon as practicable, and again upon return of residents 
	3/29/2026 
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	 
	(m) Any damage to the facility or building systems disrupting care (including HVAC failure) shall be 
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	 
	reported to the DHSR Construction Section within four hours or as soon as practicable (n) If evacuation is ordered by authorities, the facility shall not re-occupy until approval is granted by appropriate officials 
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	A.Immediate Corrective Action All residents were safely evacuated and relocated to appropriate placements. The facility is currently closed, and no residents remain in the building. Notifications have now been: Completed retrospectively to all required agencies Documented for compliance review The Administrator and management staff have received immediate retraining on: Emergency reporting requirements Timelines for notification under this rule 
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	B. Systemic Corrective Actions 1. Emergency Notification Policy Implemented The facility has implemented an Emergency Notification Policy requiring: Immediate notification (within 4 hours or as soon as practicable) to: Local Emergency Management DSS DHSR Adult Care Licensure Section 
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	Notification to: DHSR Construction Section for any building system failure (HVAC, electrical, water, etc.) C. Emergency Reporting Checklist A mandatory Emergency Reporting Checklist has been developed and will be used during all emergencies to ensure: All required agencies are notified
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	Timelines are met Documentation of: Date/time of incident Date/time of notifications Staff responsible for reporting D. Assignment of Responsibility The Administrator (or designee) is responsible for: Ensuring all required notifications are completed Verifying documentation of notifications 
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	A secondary designee will be assigned to ensure: Coverage in the absence of the Administrator No lapse in required reporting D.Documentation System Implementation of an Emergency Incident Log, including: 
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	Incident description Agencies notified Timeframes of notifications Follow-up actions E. Integration into Emergency Preparedness Plan The facility’s emergency preparedness plan has been updated to include: Clear notification procedures and timelines 
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	Contact information for all required agencies Step-by-step reporting protocol 3. Monitoring Plan Administrator/designee will: Review all emergency incidents and reporting for 100% compliance for 90 days Conduct monthly audits thereafter Governing body will: Conduct quarterly compliance reviews Any identified non-compliance will result in: Immediate corrective action Staff retraining Disciplinary action if warranted 4. STAFF TRAINING (IMMEDIATE, ORIENTATION, AND ANNUAL) Immediate Training (Completed):
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	         
	All staff, including Administrator, Managers, and Assistant Managers, have received immediate retraining on: 10A NCAC 13F .0309 (l)(m)(n) requirements Required 4-hour notification timeline Agencies that must be notified Reporting requirements for building system failures (HVAC, utilities, etc.)
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	      
	 
	Orientation Training (Ongoing): All newly hired staff will receive training prior to working independently, including: Emergency reporting requirements Staff roles in notifying leadership Documentation expectations
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	Annual Training (Ongoing Compliance): All staff will receive annual training on: Emergency preparedness and reporting requirements Notification timelines and procedures Accountability and documentation Training Documentation: Attendance logs maintained
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	        
	Competency validation completed Signed acknowledgments on file GOVERNING BODY STATEMENT The governing body of Pantego / Viola Ventures acknowledges the seriousness of this Type B violation and the failure to meet required emergency notification timelines.
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	We affirm: Residents were evacuated for safety; however, required notifications were not completed timely. Immediate corrective actions and systemic changes have been implemented Leadership and staff have been retrained and are accountable This Plan of Correction reflects the facility’s commitment to ensuring that all emergency notifications and reporting requirements are completed timely and in full compliance with 10A NCAC 13F .0309 (l)(m)(n). Administrator and Governing Body will ensure t his is done. 
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