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Plan of Correction  
Brandywine Living at Reflections 
Reportable Event Visit 8/27/24-8/29/24 
Submitted by:  Melissa Hingher, Executive Director  
 
A310 8:36-3.4(a)(1) Administration 
 

1. Unable to correct; resident affected by the deficient practice is  
2. All residents have the potential to be affected by the deficient practice. 
3. To ensure this deficient practice will not recur, the following measures will 

be put in place: 
a. A new Diet Orders policy, specific for memory care residents, was 

implemented on August 30, 2024.  All dining and nursing department 
staff were trained on these new policies on August 30, 2024.  Any dining 
or nursing staff unable to attend the August 30, 2024, training session 
were trained at the start of their next shift, prior to taking the floor.   

b. A list of residents with their specific diet has been posted in the back 
hallway at the entrance to both dining rooms. 

c. A list of residents with DNR orders in place have been posted at both 
nursing carts in addition to at the AED machine. 

4. To ensure this deficient practice does not recur, new order sheets have 
been implemented which are date specific.  These order sheets list the 
resident’s name and their diet, which is reviewed every morning and only 
used for that specific date.  Nursing and Dietary staff will also be in-serviced 
again by February 28, 2025, 6 months after the initial in-service. 
 

 
 
 
 
 
 

NJ Exec Order 26.4b1



 

1594 NJ-88 · BRICK TOWNSHIP, NJ 08724 · 732.785.3370 
 

 
A 531 8:36-5.6 (c) General Requirements 

1. Unable to correct; resident affected by the deficient practice is  
2. All residents have the potential to be affected by the deficient practice. 
3. To ensure this deficient practice will not recur, the following measures will 

be put in place: 
a. A new policy on Dietary Needs Supervision was implemented to define 2 

levels of supervision providing in the dining room, Supervision/under 
supervision or One to One. 

b. The LPN was terminated and no longer works for Brandywine. 
c. The Director of Clinical Services reviewed the current resident charts 

and found no residents with orders for one-to-one supervision.   
d. Staff were in-serviced regarding Choking procedures on 8/20/24. 

4. To ensure this deficient practice is being corrected and does not recur, the 
Executive Director or Director of Clinical Services will notify the guardian or 
attorney-in-fact if the resident’s physician or therapist orders one-to-one 
supervision to discuss how that need will be met, and the resident’s care 
plan will be adjusted accordingly. Choking procedures will be reviewed 
annually. 

 
 

A 709 8:36-7.2(d)(1-18) Resident Assessments and Care Plans 
1. Unable to correct; resident affected by the deficient practice is  
2. All residents have the potential to be affected by the deficient practice. 
3. To ensure this deficient practice does not recur, a policy was implemented 

that states the registered professional nurse will update resident 
assessments and care plans every 180 days and/or with a change in 
condition.  Policy also implemented to notify the registered professional 
nurse for any change in condition requiring medical attention and/or 
intervention.  All staff are also offered CPR training. 

4. To ensure this deficient practice is corrected and does not recur, the 
Director of Clinical Services will be the primary individual responsible for 
inputting code status orders or revocations within a resident’s chart and  
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care plan, and the Director of Clinical Services updates the written list 
whenever there are changes in residency or a resident’s code status within 
the same day.  If the Director of Clinical Services is not available to 
personally input a code order, the Director will be informed of this change 
by the nurse who inputs the orders on the 24 hour report, and the Director 
will make the changes on the DNR lists.  This list is posted at the AED 
machine and at both medication carts. 

 
 
A 763 8:36-7.4(b) Resident Assessments and Care Plans 

1. Unable to correct; resident affected by the deficient practice is  
2. All residents have the potential to be affected by the deficient practice. 
3. To ensure this deficient practice does not recur, memory care specific 

policies were implemented regarding Diet Supervision Needs and Diet 
orders. 

4. To ensure this deficient practice is corrected and does not recur, policies 
will be reviewed quarterly by the QI team.  Policies found not to meet the 
needs of the community’s population will be rewritten and implemented. 

 
 

A 779 8:36-7.5(c) Resident Assessments and Care Plans 
1. Unable to correct; resident affected by the deficient practice is  
2. All residents have the potential to be affected by the deficient practice.  
3. To ensure this deficient practice will not recur, all staff completed an in-

service regarding Recognizing Change in Condition in December 2024. 
4. To ensure this deficient practice is corrected, the in-service will be repeated 

3 months after the original in-service, in March 2025. 
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A 903 8:36-10.5(c) (5) Dining Services 

1. Unable to correct; resident affected by the deficient practice is  
2. All residents have the potential to be affected by the deficient practice. 
3. To ensure this deficient practice will not recur, a policy was implemented 

stating all residents will have their dietary needs evaluated and this diet will 
be prepared and served according to the order.  Staff were in-serviced on 
this policy on 8/30/24.   

4. To ensure this deficient practice is corrected, diet orders will be reviewed 
quarterly by the QI team.  Diet orders will be posted for all staff to access, 
with a picture of the resident, upon admission, and following any change in 
condition/updated dietary order.  The dietician will perform random 
quarterly audits of resident diets and chart orders. The community will 
maintain updated dietary manuals annually.  Team members providing 
resident care and those in dining services are educated on dietary 
selections and dining policies, prior to assisting residents with meal 
services.    
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