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May 12, 2026 
 
 
Heather Lambert, Manager 
The Residence At Shelburne Bay 
185 Pine Haven Shore Road 
Shelburne, VT  05482-7805 
 
 
Dear Ms. Lambert: 
 
Enclosed is a copy of your acceptable plans of correction for the survey conducted on April 21, 
2026.  Please post this document in a prominent place in your facility. 
 
We may follow up to verify that substantial compliance has been achieved and maintained.  If we 
find that your facility has failed to achieve or maintain substantial compliance, remedies may be 
imposed.  
 
If you have any questions, please feel free to contact me at (802) 585-0995. 
 
Sincerely, 
 

 
 
Carolyn Scott, LMHC, MS  
State Long Term Care Manager 
Division of Licensing & Protection  
 
 
 
 
 

http://www.dlp.vermont.gov/


R142, R148, R165, R342, R366, R372, 
R378, R401, and R999 Accepted
5-12-26 Susan Gregoire RN























 















































































 


















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 





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

























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

















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



















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
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







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 



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






































































 
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

















 
































































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


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


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
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







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 

































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

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










































 























 








































 







































 























 






















































































 























 





















































































 























 






















































































 























 






















































































 























 






















































































 























 

































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













































 























 





























































 



Deficiency Statement Plan of Correction (POC) 

Survey Date: April 21, 2026

Facility Name: The Residence at Shelburne Bay- RCH

Deficiency 
Tag 

How the deficiency 
was corrected 

How other potential 
residents identified, and 
corrective action taken 

Date 
corrected 

System changes to ensure 
compliance of the regulation 

Who will monitor 
to ensure 

compliance
R142 
SS=G 

Training was provided for 
all floor associates 
regarding resident 
supervision, 
interventions for 
behaviors, and resident 
change of condition.  All 
care and medication 
associates were 
assigned “Residents who 
wander” in Relias to be 
completed in May 2026.   

All residents could be 
affected and additional 
training for all associates 
will correct this. 

05/15/26 Reflections Director office was 
moved to the neighborhood to 
observe and be more readily 
available.  Training for all 
associates will be ongoing, 
including on the spot training 
by Reflections Director and 
Resident Care Director.  Policy 
regarding Change of Behavior 
was updated to include 
training to associates 
regarding new behavior and 
interventions.  

Reflections 
Director and 
Resident Care 
Director
 

Overseen by 
Executive Director  

R148 
SS=C

A sign has been posted 
in the Reflections 
neighborhood outlining 
the training that all 
associates go through 
prior to being on the floor 
with the residents.  A 
binder has been created 
and placed in the unit 
with training documents 
and outlines. 

None 5/7/26 Reflections Director and 
Executive Director will check, 
daily, during rounds to ensure 
notification is posted and 
binder is updated. 

Reflections 
Director 

Overseen by 
Executive Director

R165 
SS=D

Registered Nurse wrote 
a late entry on 4/21/26 
related to the skin rash 
on Resident #2. 
All nurses were assigned 

All residents could 
potential be affected by 
lack of documentation.  
Additional training will 
correct this. 

5/28/26 All new nursing hires will be 
assigned the 2 Relias training 
prior to being solo in the 
community. 

Resident Care 
Director

Overseen by 
Executive Director

R148 Accepted 5-12-26
Susan Gregoire RN

R142 Accepted 5-12-26
Susan Gregoire RN



“Documentation 
Essentials for Nurses”
And “Observing, 
Reporting, and 
Documenting” on Relias 
to be completed by May 
28th ,2026.   

R342 
SS=F 

Culinary policy was 
updated to include 
cleaning and sanitizing 
of workplace surfaces, 
utensils and equipment.  
And storage of utensils 
after each use.  

None 5/1/26 Restaurant Director will ensure 
that all culinary associates are 
trained in the proper cleaning 
and sanitization of utensils, 
work surfaces and equipment.  
All checklists for cleaning will 
be updated to include the 
proper cleaning & sanitization 
for checking off. 

Restaurant 
Director 
 
Overseen by
Executive Director

R366 
SS=C 

Grievance Procedure 
was hung up in the 
common area of the 
neighborhood.  

None 4/21/26 Reflections Director and 
Executive Director will check, 
daily, during rounds to ensure 
notification is posted and 
binder is updated.

Reflections 
Director 

Overseen by 
Executive Director

R372 
SS=C

Menu for the week was 
immediately posted. 

None 4/21/26 Reflections Director, 
Restaurant Director and 
Executive Director will ensure 
that the menu is posted a 
week in advance.  Checks 
daily during rounds will ensure 
the menu is kept updated. 

Reflections 
Director and 
Restaurant 
Director 

Overseen by 
Executive Director 

R378 
SS=F

Policy “Dining Services 
Department Checklist” 
was updated to included 
training requirements for 
food preparation and 
handling.  

None 5/8/26 Food Service Director will sign 
off on training for all culinary 
associates regarding food 
handling and preparation.  
Relias training will be assigned 
annually to all culinary 
associates as ongoing 
reminder and training.

Food Service 
Director

Overseen by 
Executive Director

R401 
SS=F

Audit of Reflections 
neighborhood was 

All apartments/residents 
could be affected and 

5/8/26 Weekly checklist for all 
apartments and common 

Reflections 
Director and 

R378 Accepted 5-12-26
Susan Gregoire RN

R372 Accepted 5-12-26
Susan Gregoire RN

R366 Accepted 5-12-26
Susan Gregoire RN

R342 Accepted 5-12-26
Susan Gregoire RN

R165 Accepted 5-12-26
Susan Gregoire RN



conducted and checklists 
completed for each 
apartment & common 
area in relation to 
cleanliness.
Housekeeping was 
assigned to clean all 
apartments and common 
areas.    
Relias training assigned 
to all housekeepers to be 
completed.  

additional cleaning was 
assigned

areas is completed and turned 
into Maintenance Director. 
Monthly audit for 3 months 
(May, June, July) done by 
Reflections Director and 
Maintenance Director if 
satisfactory will go to every 2 
months (Sept, Nov) through 
the end the year.  

Maintenance 
Director

Overseen by 
Executive Director

R999 
SS=C 

Community survey 
binder was placed in 
public communal space 
accessible to all 
residents, visitors and 
associates. 

None 4/21/26 Reflections Director and 
Executive Director will check, 
daily, during rounds to ensure 
notification is posted and 
binder is updated.

Reflections 
Director  
Overseen by 
Executive DirectorR999 Accepted 5-12-26

Susan Gregoire RN

R401 Accepted 5-12-26
Susan Gregoire RN
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