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Plan of Correction

Documented verbal consent of patient or authorized representative may be acceptable if written
consent is obtained within 30 days; electronic consent is an acceptable format. Written consent is
only necessary at the initial use of the nurse delegation process for each patient and is not
necessary for task additions or changes or if a different nurse, nursing assistant, or home care aide
will be participating in the process.

Review of the facility’s Resident Characteristic Roster showed that Resident 4 was admitted on
2024, Resident 10 was admitted on /2021, and Resident 11 was admitted on /2019

to the facility. The roster showed Resident 4, Resident 10, and Resident 11 received nurse
delegation services.  

RESIDENT 4

Observation on 04/09/2026 at 8:06 AM showed the facility’s Medication Technician (unlicensed staff
who dispensed and administered medications) prompted Resident 4 about their morning
medications. Observation showed that the Medication Technician administered Resident 4’s crushed
medications. Observation showed Resident 4 was unable to self-direct the administration of their
oral medications. 

Review of Resident 4’s Registered Nurse Delegation documentation showed several of the facility’s
nursing delegation visits. Review showed Resident 4 first received nurse delegation services for
medication administration and topical treatment on 06/08/2025. The records showed no
documentation that the facility obtained Resident 4 or their family representative’s consent for nurse
delegation services. The facility obtained consent for the delegation process on 04/08/2026 during
the licensing visit. 

During an interview on 04/09/2026 at 1:15 PM, Staff A, Executive Director, stated that the facility’s
Health Services Director was responsible for the nurse delegation services. Staff A stated that the
Health Services Director was on vacation. Staff A stated that they were aware consent was required
prior to any nurse delegation services. 

RESIDENT 1O 

Review of Resident 10’s Registered Nurse Delegation documentation showed several of the facility’s
nursing delegation visits. The records showed documentation that the facility obtained Resident 10's
family representative verbal consent for nurse delegation services on 10/06/2021. Resident 10 first
received nurse delegation services on 10/06/2021. The records showed no documentation of written
consent following verbal consent within 30 days.   

During an interview on 04/13/2026 at 2:27 PM, Staff B, Health Services Director, stated that they
were aware that if verbal consent was obtained, written consent was required within 30 days of
verbal consent. Staff B stated they were unable to obtain written consent from Resident 10's family
representative for delegation services. 
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