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Statement of Deficiencies License #: 2472
Completion Date

04/02/2026
Cogir Vancouver Orchards

Licensee: Cogir Management USA Inc

Compliance Determination # 72969

of 7Page 2
Plan of Correction

As a result of the on-site visit(s), the department found that you are not in compliance with the
licensing laws and regulations as stated in the cited deficiencies in the enclosed report.

Residential Care Services Date

I understand that to maintain an Assisted Living Facility license, the facility must be in
compliance with all the licensing laws and regulations at all times.

DateAdministrator (or Representative)

WAC 388-78A-2160 Implementation of negotiated service agreement. The assisted living
facility must provide the care and services as agreed upon in the negotiated service
agreement to each resident unless a deviation from the negotiated service agreement is
mutually agreed upon between the assisted living facility and the resident or the resident's
representative at the time the care or services are scheduled.

This requirement was not met as evidenced by:

Based on interview and record review, the facility failed to complete or maintain documentation of
weekly skin checks for 1 of 3 residents (Resident 1) reviewed. This failure resulted in Resident 1
(R1) not receiving skin checks per the Negotiated Service Agreement (NSA), contributed to the
delay of treatment of an unidentified wound for R1 that required emergent medical care and placed
R1 at risk for pain, further and unidentified deterioration of skin integrity, and a decreased quality of
life.

Findings included…

Record review of a facility policy, dated 12/13/2024, titled, “Wound and Skin Care”, showed that any
residents receiving assistance with bathing or dressing, determined on their NSA, would have their
skin checked by staff during bathing and dressing assistance.

Record review of an undated face sheet showed Resident 1 (R1) admitted to the facility on
/2022.

Record review of R1’s NSA, dated 11/21/2025, showed R1 required extensive assistance with
bathing weekly and required weekly skin checks performed by staff. Documented

This docum
ent w

as prepared by R
esidential C

are Services for the Locator w
ebsite. 
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Plan/Attestation Statement
I hereby certify that I have reviewed this report and have taken or will take active
measures to correct this deficiency. By taking this action, Cogir Vancouver Orchards is or
will be in compliance with this law and / or regulation on (Date)________________ .

In addition, I will implement a system to monitor and ensure continued compliance with
this requirement.

Administrator (or Representative) Date

WAC 388-78A-2120 Monitoring residents' well-being. The assisted living facility must:

(1) Observe each resident consistent with his or her assessed needs and negotiated service
agreement;

(2) Identify any changes in the resident's physical, emotional, and mental functioning that are a:

(b) Recurring condition in a resident's physical, emotional, or mental functioning that has previously
required intervention by others.

(4) Take appropriate action in response to each resident's changing needs.

This requirement was not met as evidenced by:

Based on interview and record review, the facility failed to ensure staff observed residents consistent
with their assessed needs and failed to identify changes in resident functioning for 1 of 3 sampled
residents (Resident 1). This failure resulted in Resident 1 (R1) not receiving skin checks, contributed
to an undiscovered unstageable pressure injury that required emergent hospitalization and initiation
of hospice (end-of-life care) referral, and placed R1 at risk for unidentified issues, pain, and a
decreased quality of life.

Findings included…

Record review of a facility policy titled, “Wound and Skin Care,” dated 12/13/2024, showed that any
residents receiving assistance with bathing or dressing, determined on their NSA, would have their
skin checked by staff during bathing and dressing assistance.

Record review of an undated face sheet showed Resident 1 (R1) admitted to the facility on
/2022.
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spending most of their time sitting in a chair and that the facility didn’t have a process in place to
identify residents at high risk of pressure ulcer development that needed closer skin monitoring.

On /2026 at 1:18 PM, Staff C, Caregiver, stated R1 was too weak to stand long enough during
shower for staff to do a full skin check. Staff C stated that staff had only been doing limited skin
checks on R1 and hadn’t done a full skin check in a long time. Staff C stated that the facility provided
the same standard skin checks to all residents and there weren’t any residents identified as high risk
for skin deterioration that required closer skin monitoring.

On /2026 at 1:41 PM Staff D, Medication Technician, stated that R1 had sagging skin folds that
made it difficult to look under every skin fold while giving showers. Staff D stated that they did not
know the last time R1 had a full skin check.

On /2026 at 1:46 PM Staff E, Resident Care Coordinator, stated staff did not fully check R1’s
skin during dressing and shower assistance because it caused R1 pain to be in the body positions
necessary to fully check R1’s skin. Staff E stated that the facility didn’t have a system in place to
show what residents were at higher risk of skin breakdown or if there were residents that staff
needed to more closely monitor their skin. Staff E stated that the facility should have this type of
system in place to provide appropriate interventions to individual residents rather than a
standardized approach that doesn’t meet all the resident’s needs.

On 02/27/2026 at 4:26 PM, CC2 stated that the facility had asked them to look at R1’s buttocks area
on /2026 as the facility was concerned about skin breakdown. CC2 stated they observed a
severe deep wound on R1’s right ischium that seemingly had been developing for a while and
required immediate hospitalization. CC2 stated that the facility should have assessed the area for
the wound earlier and not have waited to ask CC2 to assess it. CC2 stated that Staff B expressed
being upset because they had done a limited skin assessment earlier in the week but not thoroughly
enough to assess R1’s skin to discover the right ischium wound and Staff B regretted not getting R1
in bed for a full skin assessment like CC2 had done.

In an interview on 04/02/2026 at 3:38 PM, Staff A, Executive Director, stated the facility failed to
have processes in place to identify residents at high risk for skin breakdown, perform more frequent
nursing skin assessments on those residents identified as high risk, and failed to do a full skin
assessment on R1 prior to /2026.
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Plan/Attestation Statement
I hereby certify that I have reviewed this report and have taken or will take active
measures to correct this deficiency. By taking this action, Cogir Vancouver Orchards is or
will be in compliance with this law and / or regulation on (Date)________________ .

In addition, I will implement a system to monitor and ensure continued compliance with
this requirement.

Administrator (or Representative) Date
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